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    Town of Sandwich
November 30, 2015
5:00 P.M.

Attendees:  Selectmen Mike Yeager, Bud Martin, Toby Eaton; Admin:  Catherine Graham, Jennifer Wright.

Public:  Ole Anderson, Jon Peaslee, Ted Call, Sharon Teel, Doug Wyman.
Mr. Yeager opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of November 23, 2015 as written; motion seconded by Mr. Yeager, and the motion passed. Mr. Eaton was absent so abstained from the vote.
Staff Meeting:

TOWN CLERK/TAX COLLECTOR:  

· Sharon Teel reported she has collected $1,995,732 in property taxes to date.  There is one week until the due date, and $3,478,869 left to collect.  
· Mrs. Teel underwent the annual Motor Vehicle audit last week.  It went really well.

· Ole Anderson asked if the Primary date has been set yet by the Secretary of State.  Mrs. Teel reported it has not been set, although there are rumors it may be the second week in February.

PARKS & RECREATION:

· Ole Anderson stated the Christmas tree lighting ceremony is scheduled for this Friday afternoon.  

· The snow machine is fixed and will get picked up at the end of the week.

· Mr. Anderson met with the program coordinator at King Pine and worked out all the details for the ski program.  

· Both Jon Peaslee and Mr. Anderson are working on getting the rink ready for the season.

· Mr. Anderson is researching using the Sandwich Central School auditorium during school vacations.  

· Ashley Bullard will teach cross-country skiing to school-age kids on Friday afternoons during January.  

· Discussion of use of the Post Office basement followed. Since the space will be used for both middle and high school practices and races, Interlakes should provide a certificate of insurance to the Quimby Trustees.

FIRE DEPARTMENT:

· Chief Call reported the electrical upgrade at the station is 90% complete.  He is pleased with the results and described all that was done.

· He would like to include a new budget item for 2016 to pay for replacing insulation at the Central Fire Station, or improving the plumbing.  Mr. Yeager asked Chief Call to get estimates for these upgrades so the Selectmen and Budget Committee can consider.
· Chief Call plans on ordering a few sets of turn-out gear before year-end.  The cost is roughly $2,500/set.  He has money in his budget to purchase.

· Some maintenance is getting done on the Forestry truck; a new steering box is needed.  

· The ATV is also getting some maintenance done.
· The new tires on Engine 2 are working out really well

· Chief Call is going to schedule testing on the hydro air tanks in the Utility truck.  He will co-schedule with the West Ossipee department to save on costs.

· Discussion followed on the proposed new rescue truck for next year’s budget.  Mr. Yeager reported the Selectmen and Budget Committee feel the current rescue truck is still in good shape and does not need to be replaced in 2016.  The Selectmen agreed to meet at the Central Fire Station with the department sub-committee which researched the proposed new vehicle.
POLICE DEPARTMENT:

· Chief Wyman reported the cruiser he drives is in the shop for repairs.

· He submitted a motion to the Judge to allow the Town to sell the boats which are currently at the Transfer Station.  He hopes to hear soon.  In the meantime, the Road Agent will work with the Chief on moving the boats from their current location so they are not in the way of the plow at the Transfer Station.  This year there were only three boats left at the Bearcamp boat launch so those will be stored behind the Police Station.

· On December 11th the Police Chiefs in the County are meeting with the District Judge on the lack of time and personnel in the court system to deal with arraignments, etc., due to State budget cuts.  
· Chief Wyman reported there were approximately 150 calls for service in November.  

· The Police are once again sponsoring the Toy Drive for needy families in Sandwich

· The Chief will be away this weekend at the NH Chiefs Association winter conference

· Chief Wyman stated he was disappointed to learn Town employees would not receive any wage increase in 2016.  He said that the COLA increases the employees received in the past few years were so minimal that the health insurance premium increases which happen on July 1st (and towards which employees contribute 7.5% of the cost), actually caused our wages to go down.  To give perspective, a 2% wage increase to the two members of the Police Department would only add $2,200 to the bottom line of the budget.  Mr. Martin thanked Chief Wyman for making the statement and added he feels the Town has an outstanding staff.  He agrees we should take care of the people who work for the Town.
HIGHWAY DEPARTMENT:

· Jon Peaslee reported he picked up the new truck last Friday.

· He asked for a status update on the nuisance trees on Bennett Street Loop.  Mr. Yeager did check them out and noted they were right on top of the ditchline.

· The sand/salt shed is full and ready for winter

· Both Brown Hill Road and Bennett Street Loop are repaired

· The new protective grate was installed on the Excavator.

Other Business:

Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(a) for a discussion of  a personnel issue; motion seconded by Mr. Yeager, and the vote was unanimous.
Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye; Mr. Eaton – aye.
The Board entered Non-Public Session at 6:32 P.M. 

The Board discussed an employee issue.
Per RSA 91-A:3 III, Mr. Yeager moved to seal the minutes; motion seconded by Mr. Eaton.

Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye; Mr. Eaton – aye.
Mr. Eaton moved to leave Non-Public Session at 7:12 P.M, motion seconded by Mr. Yeager, and the motion passed.
The Regular meeting resumed at 7:12 P.M.
Ms. Graham reported the regional school/municipal heating fuel rate for 2016-2017 may be locked in at $1.75/gallon.  The Town’s rate for 2015-2016 is $2.22.  

A letter arrived from the Supreme Court on a potential conflict of interest with one of the Justices who would hear the Porter case.  Based on reading the background of the issue, Mr. Martin moved to allow Justice Conboy to sit as a Justice on the Porter case; motion seconded by Mr. Yeager and the vote was unanimous.  Both Attorney Mitchell and Attorney Hilliard agreed there was no need for Justice Conboy to recuse herself on this case.

Ms. Graham reported Attorney Stephan Nix and Susan Bryant Kimball are meeting on December 10th to discuss the Tamworth/Sandwich perambulation issues.  

The recently appointed school board member, PJ Blankenhorn, notified the Selectmen why she has to miss a few board meetings in the next few months.  She also notified them she does not plan on running for the open position in March, 2016.

There being no further business, the meeting was adjourned at 7:32 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.  
Respectfully submitted,  

Catherine Graham

