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Town of Sandwich
Selectmen’s Meeting:  November 24, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Leo Greene, Sharon Teel, Jim Hambrook, Bob Rowan.
Mr. Kerr opened the meeting at 5:00 P.M.
Staff Meeting:
Town Clerk/Tax Collector:

· Sharon Teel stated that understandably her main responsibility right now is processing tax payments.  

· She presented her proposed operating budget to the Budget Committee last Wednesday; it was a productive discussion.  

Parks and Recreation:

· Leo Greene, Director, reported he is getting the skating rink prepped for the season.  He plans on setting up the liner, etc. next week.  Rowan Electric is still waiting for parts to complete the outdoor lighting.
· Maintenance work was done on the cross country trails and bridges at the Fairgrounds, and DR work at Remick Park, Sunshine Park and around Quimby Field.

· The space under the Post Office was prepped for use by the Nordic Ski team and Winter Carnival activities.  

· Mr. Greene has had to re-seed parts of the rebuilt Quimby Field due to damage from the geese.  He is working with Jurius to get that done properly
· Youth basketball started this week.  13 kids are participating.  Adult basketball starts December 1st on Mondays and Thursdays from 6-8pm.

Highway Department:

· Jon Peaslee, Road Agent, reported the work done on Diamond Ledge Road is now complete.  
· Last Thursday the salt was delivered which was mixed into the winter sand.  The sand shed is full and ready for winter weather.
· The scenic road cut site walk on Wing Road occurred last Saturday with the Planning Board.  The crew is starting to ditch some of the trouble areas on Wing Road this week.

· The temporary part-time crew member started work last week

· Based on the Budget Committee meeting, Mr. Peaslee is still working on some of his budget numbers.  

· Building improvements are ongoing.  Hopefully the lights installation will get wrapped up in the next two weeks.

· Mr. Peaslee has been studying the Transfer Station fees relative to what the Town has to pay to haul the waste.  He is proposing to increase the fees for large tires, Construction & Demolition per yard, and large T.V.s.  The public hearing for this change in policy will take place in early January, 2015.

· There has been a suggestion for the Road Agent to install some warning signage on Dinsmore Pond Road due to the blind areas on the hill.
Mr. Kerr moved to enter into Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered into the Non-Public Session at 6:53 P.M. 

The Board discussed the employee issue at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 7:06 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 7:06 P.M.

Sewer Study:
The Selectmen and Sewer Commissioners received the latest report from Tighe & Bond Engineers on the Sewer System Upgrade.  Bob Rowan and Jim Hambrook were invited in to discuss this report with the Selectmen before next week’s meeting with the engineers.  The report included the refined estimate and itemization for the sewer tank upgrade, the results of the sewer flow study (Infiltration & Intake study), and the test pit results for a satellite leach field.

Mr. Kerr expressed his surprise of how little the satellite leach field would provide in extra capacity (8,000 gallons per day).  Mr. Hambrook agreed and said he doesn’t feel that option is worth pursuing at this point; it would be more cost-effective to rebuild the existing leach field.  Mr. Rowan reminded the group that with a tank upgrade of two 25,000 gallon tanks, combined with rebuilding the existing leach field, these two upgrades would potentially provide the system with a 50,000 gallon per day system. 

All agreed it was important to have the test pit results in for the satellite leach field so that information is readily available if it becomes necessary to build in the future.  Mr. Rowan also recommended to have a formal easement in place with the Sandwich Fair Association so all details are taken care of.
Mr. Kerr asked the Commissioners if they had any questions about the study that they could provide to the engineers in advance of next week’s meeting.

Mr. Rowan asked to get an estimate for upgrading the existing leach field.  This number is important to have so the Selectmen can create a Capital Reserve for the project and start saving for it.  The Capital Reserve which the Sewer Commissioners oversee can also be used for this project.  

The Selectmen asked for clarification on whether the tank upgrade proposed for 2015 would allow for additional users on the system.  The Commissioners explained the upgrade would not allow for any new hook-ups, but the Commissioners would consider allowing for more capacity for an existing hook-up, based on a first come-first served basis.  They would allow this based on the intent to upgrade the existing leach field in the future.  They stressed the current tanks are hindering any additional capacity or improvements.
Mr. Kerr asked if the Commissioners would consider amending at Town Meeting the purpose of their Capital Reserve to include upgrades to the tanks (it is currently restricted to upgrading the leach field only).  Mr. Rowan voiced his hesitation and would prefer to have that money restricted to leach field repairs so it is available when they need it in case the leach field fails without warning.  This discussion led to the possibility of the Commissioners ‘loaning’ the Selectmen funds from their Capital Reserve to help offset the cost for the tank upgrade.  However there would have to be language included with that loan which would require the Selectmen to reimburse that Capital Reserve prematurely, in case of leach field failure.
After further discussion, the group came up with a list of questions for the engineers:

· Please provide a cost estimate to upgrade the existing leach field 
· Concerns were expressed about the cost estimate for the tank replacement.  While 'ledge removal' is listed, does this include the potential of blasting?  Does the tank price include the cost of the crane for installation, etc.  
· Hardware specs – stainless?
· Location of flow meter?

· Provide a better description or design of the proposed sewer tanks and include a breakdown of the price.  i.e. will the tank arrive in pieces?  
Approval of Minutes:  Mr. Martin moved to approve the minutes of November 17, 2014 as amended; motion seconded by Mr. Kerr, and the motion passed unanimously.  
Correspondence
· The discussion on a Town & Community Health Center has been put on hold
· Commerford Nieder Perkins submitted a proposal for the Town’s next 5-year Revaluation.  Mr. Kerr moved to accept the Revaluation proposal from Commerford Nieder Perkins for $104,000 over a span of five years; motion seconded by Mr. Yeager and the vote was unanimous.

· Primex provided their 2015-2016 Property/Liability renewal amount.  It increased by 7% from last year, or $1,657.  Mr. Kerr moved to continue to carry our property/liability coverage with Primex; motion seconded by Mr. Martin and the vote was unanimous.

Other Business:  
· The Town’s lamplighter sent an e-mail about the streetlight which is out next to the Library parking lot.  Both John Ducsai and Bob Rowan have been notified to determine how best to replace it.
· A petition was submitted by registered voters of Sandwich which is requesting the Selectmen lay out that portion of Heard Road from Grove Street to the real property of Brady Sullivan Spokesfield Common, LLC as a Town of Sandwich public highway.  After discussion, Mr. Yeager moved to take this issue to Town Meeting so the full legislative body could vote on the lay out; motion seconded by Mr. Martin and the vote was unanimous.

There being no further business, the meeting was adjourned at 7:23 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  
Catherine Graham

