Selectmen’s Meeting:  December 17, 2012
Page 3 of 3

    Town of Sandwich
November 23, 2015
Public Hearing:  Adoption of Town Winter Maintenance Policy
5:00 P.M.

Attendees:  Selectmen Mike Yeager, Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Ole Anderson, Jon Peaslee.
Mr. Yeager opened the public hearing at 5:00 P.M.
Mr. Yeager asked for any comments on the proposed Town Winter Maintenance Policy.  Hearing none, he closed the public hearing at 5:03 P.M. with a motion by Mr. Martin and seconded by Mr. Yeager.

Regular Meeting
Attendees:  Selectmen Mike Yeager, Bud Martin; Admin:  Catherine Graham, Jennifer Wright.

Public:  Ole Anderson, Jon Peaslee, Jim Gaisser.

Mr. Yeager opened the regular meeting at 5:03 P.M.

Mr. Yeager moved to adopt the Town Winter Maintenance Policy as written; motion seconded by Mr. Martin and the motion passed.
Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of November 16, 2015 as written; motion seconded by Mr. Yeager, and the motion passed. 
Parks & Recreation Department Update:
Ole Anderson reported he met with the Quimby Trustees this morning to discuss Quimby Field, the drinking fountain at Quimby Field, and the upcoming Nordic ski season and the use of the Post Office basement.
· Quimby Field:  Mr. Anderson said the outcome of the discussion was landscapers would be consulted on how best to seed/aerate/apply herbicides to improve the playing field.  While the Trustees were hesitant in the past to apply an herbicide, they agreed to the use of a broadleaf herbicide to tackle the weed issue.  Mr. Anderson will also work with the NH Cooperative Extension for soil testing and compaction advice.  Discussion followed on the outcome of the major re-build done to the field last year.  While the playing surface is still not perfect, it would take a lot more of an investment to remove the broken drainage and other issues under the field.  Mr. Anderson stated he can do a lot of the rolling/aerating/re-seeding work himself over a period of time.  
· Drinking Fountain:  Jim Gaisser noticed a new drain pipe to the drinking fountain at Quimby Field which he doesn’t remember in the past.  He was hesitant to completely drain the pipes until he learned more about this new pipe installation.  Mr. Anderson brought the issue up with the Quimby Trustees and they were not aware of any changes to the set-up.  Mr. Yeager will check out the set-up in consultation with Peter Pohl.  
· Nordic Ski Program:  Mr. Anderson and Ashley Bullard briefed the Quimby Trustees on the program in 2016 and how the basement of the Post Office will be used.  In addition to the regular use of the ski trails by high school & middle school teams, Ms. Bullard will run an after-school program to teach Nordic skiing to the Sandwich Central School children.  Mr. Yeager expressed his concerns for the amount of water now at the Fairgrounds near Everett Field and its impact on the ski trails there.  Mr. Anderson feels there is still plenty of room to navigate around it for the placement of the ski trail.
Mr. Anderson will meet with the Program Coordinator for King Pine this Wednesday to finalize plans for the ski program there.  He will also create a final list for volunteers for the ski program to maximize coverage.  

Mr. Anderson is still researching the topper for the rink boards.  He found one option for $300.00 which should solve the problem.  
Highway Department Update:

Jon Peaslee reported both Bennett Street Loop and Brown Hill Road had major wash-outs from the recent rain storm due to plugged culverts.  He replaced a culvert on Bennett Street Loop and had to replace a lot of material.  He will most likely exceed his gravel budget this year.  

Brown Hill Road will also have some culverts replaced and he will spend the next two days ditching there.  Mr. Yeager asked why that road was originally paved.  Mr. Peaslee is guessing due to the steepness of the road, the paving was thought to hold the road together better.  He would love to grind the pavement eventually and replace with gravel.  The use of ledge pak on hills throughout town has really made a difference.
There are a few nuisance trees which he tagged on Bennett Street Loop which he would like the Selectmen to inspect.  

The new truck is scheduled to get painted today.  Mr. Peaslee hopes to pick it up Friday or early next week.

The Selectmen discussed the employee handbook’s policy for employees who have used all their vacation/sick time before year-end.  It is up to the department head on whether to allow unpaid time off, and all acknowledged there are special circumstances (illness, etc.) which would guarantee time off unpaid.  

Mr. Peaslee stated he has received feedback about the shorter winter hours at the Transfer Station.  Folks are frustrated that the Transfer Station does not open until 11am on weekends.  As a compromise, Mr. Peaslee is offering to extend the Saturday hours by two, resulting in new hours of operation from 9am-4pm.  The Selectmen agreed to extend the Saturday Transfer Station hours, if that works for the Transfer Station Attendants.  Ms. Graham will notice this change on both the SandwichBoard and Town website.  She will also add those two hours to the 2016 Budget. 
Other Business:

Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(a) for a discussion of  a personnel issue; motion seconded by Mr. Yeager, and the vote was unanimous.
Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye. 
The Board entered Non-Public Session at 6:16 P.M. 

The Board discussed an employee issue.
Per RSA 91-A:3 III, Mr. Yeager moved to seal the minutes; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye.
Mr. Martin moved to leave Non-Public Session at 7:08 P.M, motion seconded by Mr. Yeager, and the motion passed.
The Regular meeting resumed at 7:08 P.M.
Ms. Graham reported the Sandwich Historical Society is not interested in doing a land swap for a new Police Station.  

Town Counsel checked on the status of the Sandwich Fair Association boundary line adjustment which is at Probate Court.  Probate Court has still not scheduled the hearing on this issue.

G.W. Brooks requested their last payment for the Sewer Tank Replacement project.  The Selectmen, Sewer Commissioners and Town Office personnel were all praised by their Project Manager.  

Ms. Graham asked the Selectmen if they would like to enter into the regional heating fuel bid contract once again for 2016-2017.  The bid for 2015-2016 was awarded to Irving and the Town pays $2.22/gallon.  Mr. Yeager asked for more information on whether the price/gallon was locked in or a ‘not to exceed’ amount.  Ms. Graham will research.

Ms. Graham asked for feedback on both the draft Procurement Policy and Parking Agreement.

There being no further business, the meeting was adjourned at 7:15 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.  
Respectfully submitted,  

Catherine Graham

