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       Town of Sandwich
Selectmen’s Meeting:  November 21, 2016
Attendees:  Selectmen Bud Martin, Toby Eaton, and Robert Rowan; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Ted Call, Mike Babcock, Randy Brown, and Jeffrey Brown
Mr. Martin opened the meeting at 5:00 P.M. 
Approval of Minutes:  
· Mr. Eaton moved to approve the minutes of the November 14, 2016 Selectmen’s Meeting as written and waived reading of the same; motion seconded by Mr. Rowan, and the motion passed unanimously.
· Mr. Eaton moved to approve the minutes of the November 16, 2016 Work Session as written and waived reading of the same; motion seconded by Mr. Rowan, and the motion passed unanimously.
· Mr. Eaton moved to approve the minutes of the November 18  , 2016 Work Session as written and waived reading of the same; motion seconded by Mr. Rowan, and the motion passed unanimously.
Planning Board Update:  Mr. Mike Babcock, Chair of the Planning Board, inquired whether the Board had a book of Town policies; in particular, the policy regarding Boards and Committees contacting Town Counsel.  Mr. Rowan stated an email had been sent to the Chairs of the Town Boards and Committees outlining the Board’s policy on contacting Town Counsel.  This particular policy is not in the Town’s Policy Handbook; however, Ms. Cath Graham will provide a copy to Mr. Babcock, so he can establish a notebook for the Planning Board’s use and passdown to the next Chair.  Mr. Babcock also noted that the Planning Board received a complaint from a property owner concerning the need for a Building Permit Application for a sign that had been erected on his property.  Mr. Babcock could not find anything in the Town’s Zoning Ordinance where it specified that a Building Permit Application was needed for the construction of a sign as the ordinance only addresses size, lighting, etc.  Members of the Planning Board felt an application was not needed.  Mr. Rowan did not recall a time when a Building Permit Application was needed as it is not a structure that has any assessed value.  Ms. Jennifer Wright noted that a few building permits had been issued in the recent past for a few signs.  Mr. Peaslee commented that he felt some kind of permit should be required as a sign could be placed in the Town’s Right-of-Way where it may be a hindrance to roadside maintenance, plowing or a sign could interfere with line-of-sight.  Mr. Martin requested that Mr. Babcock and Mr. Peaslee meet with the Town’s Compliance Officer, Mr. Tom Johnson, and discuss the issue at hand.  After a brief discussion, it was noted that this may be appropriate for the proposed “Permit by Notification” process drafted by the Planning Board that will be considered in the proposed 2017 Zoning Ordinance amendments.  Mr. Babcock mentioned that the sign regulations will be rewritten in 2017 in order to be compliant with a recent State Supreme Court case.  Mr. Babcock noted that our current sign regulations are in fairly good shape as compared to other towns in the State.  

Fire Department Update:  Chief Call informed the Board that the meeting with Mr. Tom Green of GIA to discuss supplemental insurance for Fire Department personnel will be held on Monday, November 28, 2016 at 6:00 PM.  
Young Mountain Bridge Phase I Update:  Chief Call has been working on lining up a truck to be placed on the other side of Young Mountain Road to respond to any emergencies during the upcoming work on the bridge.  Mr. Peaslee will follow up with Chief Call as soon as he has the exact start dates.  A brief discussion ensued on coverage and the possibility of mutual aid support.  Mr. Randy Brown stated that he did not feel that the bridge would need to be closed during Phase I work.  Mr. Peaslee commented that a property owner on the road had contacted his insurance company who advised him that he would be liable in the event of a fire if the Fire Department’s response time were compromised due to the bridge work.  Chief Call stated that as soon as he knows when the bridge work will begin, he will have a firefighter and a truck at the Whiteface Station standing by to respond in the event of an emergency.  
Proposed Bridge Rehabilitation Project on Young Mountain Road:  At the request of the Board of Selectmen, Messrs. Randy and Jeffrey Brown presented the Board with a revised project estimate that lists the extras for the project separately for the Board’s review.  In order to finalize the contract between the parties, it was requested that contractor itemize and cost-out the extras that may occur during Phase I of the project.  The estimate addendum with extras was $12,000.  Mr. Rowan made a motion to accept the bid in the amount of $112,400, excluding extras, for the Proposed Bridge Rehabilitation Project on Young Mountain Road; motion accepted by Mr. Eaton, and the motion passed unanimously.  Upon review of the extras, Mr. Rowan made a motion to accept the project extras as presented, if needed, for the Proposed Bridge Rehabilitation Project on Young Mountain Road on a unit basis as described in Estimate #90 from Randy Brown Excavation Inc. dated November 20, 2016 in the amount of $12,000 not to be exceeded as long as it is within the contract; motion seconded by Mr. Eaton, and the motion passed unanimously.  Ms. Graham finalized the contract for the Board and Randy Brown Excavation Inc. to review and sign.  Following their review, Mr. Rowan made a motion to accept the revised contract in the amount of $112,400 with the payment plan as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  Mr. Peaslee stated that Mr. Bruce Knox, Bridge Engineer, recommended a Pre-Construction Meeting be held to discuss the project, expectations and communications.  The meeting has been scheduled for Friday, November 25, 2016 at 10:00 AM at the Town Garage.  The Board asked that Mr. Peaslee be the Town’s Lead for the project, and Mr. Rowan will be the liaison with the Board of Selectmen.  Mr. Rowan and Mr. Eaton will attend the meeting.  Bids for Phase II of the project will be due on December 15, 2016.  The Selectmen’s Office is still waiting for land easements to be returned.
Highway Update
· Schoolhouse Road Bridge:  Easements for the Schoolhouse Road Bridge are being prepared.  The Highway Crew has completed the turnaround area and posted signs.  The grandson of Mr. and Mrs. John Davies, who is in his third year at college studying engineering, would like to spend some time with Mr. Peaslee and review the bridges and plans being proposed.  Mr. Peaslee requested permission from the Board to drive him around.  The Board approved his request and asked that the grandson sign a liability waiver in advance of the meeting.
· Full-time Highway Position Applications:  the town received four (4) applications for the full-time position.  Interviews will be scheduled for Monday, November 28, 2016 beginning at 3:00 PM.
· Highway Pick-up Truck:  Mr. Peaslee requested that the town keep the F350 for at least another season to use as a plow truck for his new seasonal part-time and for use by Parks and Recreation Department.  The truck is inspected through September 2017, and Mr. Peaslee will keep up with the maintenance.  The Board approved his request.  
Selectmen’s Reports
· Mr. Eaton attended the Parks and Recreation meeting held on Tuesday, November 15, 2016.

· Mr. Rowan attended the Historic District Commission meeting held on Tuesday, November 15, 2016.

· Mr. Martin – nothing to report
· All three Selectmen attended two work sessions on Wednesday, November 16 and Friday, November 18, 2016.

Other Business
· Ms. Graham provided each of the Selectmen with an updated copy of the budget and highlighted the newly added items.  She noted there is much work to do based on the current draft budget and projected Petitioned Articles.  A work session will be planned in the near future to discuss the budget in detail.

· New Labor Law regarding salaried employees and over-time pay:  the only employee affected is the Parks and Recreation Director, Mr. Ole Anderson.  Ms. Graham will provide the Board with the new law and a copy of Mr. Anderson’s contract for review and discussion at a future meeting.  

· Winter Ski Program:  the Alfred Quimby Trustees would like to fund the Winter Ski Program, and Mr. Anderson will be meeting with them to discuss.
· 2017-2018 Facility Stickers:  Ms. Graham proposed the cost of the sticker be increased to $10.00 for two years and to keep the Guest Passes at the same price of $5.00 for two years.  Mr. Rowan moved to approve the increase to the cost of the Facility Sticker from $6.00 for two years to $10 for two years and Guest Passes remain at $5.00 for two years; motion seconded by Mr. Eaton, and the motion passed unanimously.  
· The Employee Christmas Party will be held on either Wednesday, December 7 or Friday, December 9.
Correspondence
· Discussion followed on a date for a court case mediation. 
· Fairpoint DSL connections throughout Sandwich are very slow.  A property owner asked the Board to intervene on the Town’s behalf.  Mr. Martin reiterated his ongoing relationship with Verizon and noted his conflict of interest with being involved in a discussion or correspondence.  A brief discussion ensued, and Ms. Graham took the action to draft a letter for the Board to review and sign.
· The Planning Board and Zoning Board of Adjustment shared correspondence with the Board that they had received from Mr. Tom Johnson and Town Counsel.  They also provided the Board with Excavation Reports for Ambrose Inc. and Mr. Town Thorndike.

· The Board received an email from Mr. Ben Bullard inquiring if they agree that Building Permit Applications should go with the property rather than with the property owner.  A short discussion ensued, and Mr. Martin asked that the correspondence be shared with Mr. Johnson for a future discussion.
· The Town’s insurer, PRIMEX, notified the Board of their “not-to-exceed” amount for their increase in 2017, which is 3.4%,

There being no further business, the meeting was adjourned at 7:11 P.M. on a motion by Mr. Rowan; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright
APPROVED:  Selectmen’s Meeting Minutes of Monday, November 21, 2016

