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Town of Sandwich
Selectmen’s Meeting:  November 17, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Dan Peaslee, Elaine Peaslee, and Fire Chief Brunelle
Mr. Kerr opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Yeager moved to approve the minutes of November 10, 2014 as written; motion seconded by Mr. Martin, and the motion passed unanimously.  
Ferncroft Road Update:  Ms. Graham briefed the Selectmen on Town Counsel’s advice on options for the winter maintenance of a short section of Ferncroft Road in North Sandwich.  One option is for the town to declare that section of the road as an ‘emergency lane’ which would allow the town to expend taxpayer money to keep it open, as designated, in accordance with RSA 231:59-a.  The statute states that a town may expend money on Class VI roads which have been declared emergency lanes for removal of brush, repair of washouts or culverts, or any other work deemed necessary to render such way passable by firefighting and rescue equipment or other emergency vehicles.  A public hearing is required.  A declaration of an emergency lane may be rescinded or disregarded at any time without notice.  It is important to note that deeming a road an emergency lane does not create any duty or liability on the part of any municipality toward any person or property.  A second option is to pay another town to plow that section, and a third option is to do nothing.  The Board and Mr. Jon Peaslee discussed the current situation, and the options presented.  Mr. Peaslee stated he contacted the contractor who plows for the Town of Albany, and he is working on an estimate for plowing per storm.  Mr. Peaslee estimated it would cost approximately $1000 - $1500 for the winter season.  The Board will wait on making a final decision until they receive the estimate from the plowing contractor.  Ms. Wright took the action to contact the Town of Albany, so the Selectmen could discuss other potential options with Albany’s Board of Selectmen.  
2015 Budget Discussion:  A few Capital improvement projects and repairs to the Quaker Whiteface Bridge may be on the 2015 Budget.  Mr. Yeager explained that the bridge had been moved up in the State’s queue as funding is now available.  Mr. Kerr added that the town can request a one-time deferral to 2016; however, the State would like to get started in 2015.  The State will cover 80% of the cost of the bridge repairs, and the town is responsible for 20%, which would be approximately $120,000 (includes engineering fees).  
Mr. Yeager stated the Sewer Upgrade, Phase I, is also proposed for the 2015 Budget, which is estimated to cost approximately $250,000.  Mr. Yeager provided an overview of the sewer expansion discussions to date.  He explained the Board and the Sewer Commissioners chose Phase IA, a modified plan, which includes two 25,000 gallon tanks in parallel.  This plan will provide for a potential increase in capacity for the downtown.  A discussion ensued about the leachfields.  It was noted that they are twenty-five years old and very clean.  Phase II calls for a satellite leachfield; however, it may not be needed.  Until the Department of Environmental Services review Tighe and Bond’s proposal, it is all speculation.  The Board is waiting on the results on the flow study that Tighe Bond conducted.  Due to many old and broken meters, the Sewer Commissioners will be upgrading the meters in the near future; the cost to be borne by the users.  It was noted that the Sewer Commissioners have money saved up for the repair and replacement of the leachfield.  Mr. Dan Peaslee inquired whether the money saved for the leachfield could be used to fund the sewer expansion project.  The Selectmen did not know if it was possible to change the language of the warrant article, so that those funds could be used to purchase the new tanks.  A discussion ensued on the usage of the user fees, which are paid annually, as well as the need for a system upgrade.  Mr. Yeager stated they are also looking into grants or long-term loans for the proposed project.  A public hearing will be held to present and discuss all the issues at hand.  
Mr. Peaslee inquired about the recent revaluation, and the increase in this year’s taxes.  The Board discussed the correlation between the revaluation and tax rate increase.  The Board explained they had met with the Assessor and thoroughly reviewed the new assessments.  They had a lot of questions for the Assessor, and they felt her responses and corresponding data were complete.  Property owners have the option of filing an abatement.
Mr. Kerr explained that the all of the Departments Heads have kept their proposed 2015 budgets close to flat except the Town Clerk/Tax Collector and the Fire Department as they are each proposing adding an employee to their departments.  The Town Clerk Tax Collector is proposing Ms. Jennifer Martel’s position go from part-time to full-time, and the Fire Chief is proposing a full-time Chief position.  Both departments will be discussing their budgets and their proposals at the upcoming Budget Meeting on Wednesday, November 19.  Mr. Dan Peaslee inquired whether the Budget Meetings were open to public, and Mr. Kerr stated they were and encouraged Mr. and Mrs. Peaslee to attend.  
Highway Update
- Mr. Peaslee researched trucks and was able to lower the original estimate from $130,000 to $95,000 by using an existing sander and not purchasing a wing.  He will provide the estimate to the Board to use for their ongoing budget discussions.  

- Diamond Ledge Road Repairs:  Mr. Peaslee completed the road improvements to a section of the road with material purchased from Ambrose Bros. who were blasting in a subdivision off of Holderness. Road.  Ambrose is still crushing, and Mr. Peaslee inquired whether the Board would like him to continue to make repairs on the rest of the road up to Mead Base.  Mr. Peaslee stated he did not expend the entire $15,000 from Gravel Road Capital Reserve Fund, which had been previously approved.  He inquired whether the Board would like him to continue work on the remainder of the road.  He proposed using the remainder of the approved expenditure and stated that any remaining expenses would come out of his aggregate line.  The Board discussed the advantages of finishing the project now while the material was readily available, and Mr. Yeager moved to approve the additional expenditure to finish the road improvements on Diamond   Ledge Road.  The motion was seconded by Mr. Martin, and the motion passed unanimously.  
- Mr. Peaslee requested permission from the Board to purchase staging for the Highway Department.  The cost would be approximately $716 to $750 for the piping and wheels.  The planking would be purchased next year.  Mr. Peaslee’s budget can support the expenditure.
- Winter Sand will be in next week.

- The part-time highway worker started on Friday, November 21.

- A Scenic Road Cut application was submitted for Wing Road.  The site walk will be on Saturday, November 22.  Mr. Peaslee stated Public Service of NH will assist with the cut.  The NH Electric Coop completed their cut on Bennett Street.  
- Mr. Peaslee discussed his new plow route and sidewalk/parking lot plowing plan.  He stated one route is approximately 35 miles.  As a back-up plan, he would like to use contractors to plow a pre-designated route on a per diem basis.  They would use their own equipment versus using town equipment.  Mr. Peaslee has a list of potential contractors; however, he would like to use town staff whenever possible.      
Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3II(c) for a discussion which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting; motion seconded by Mr. Yeager, and the motion passed unanimously.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:22 P.M. 

The Board discussed the tax issue at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Mr. Kerr moved to remain in Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board continued the Non-Public Session at 6:26 P.M. 

The Board discussed the employee issue at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 7:08 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 7:09 P.M.  

Fire Department Update:  Chief Brunelle reported there are no major issues in the department.  Engine 4 is gone.  Chief is ready for his meeting with the Budget Committee on Wednesday.  Several members of the Fire Department will attend as well.  Chief Brunelle stated that Mr. Jim Gaisser did a great job cleaning, touching up, and painting the windows at the Central Fire Station.  The Fire Department really appreciates it.  Chief stated the next project is to replace some of ceiling tiles.  
Correspondence
- Ms. Lisa Scott submitted a petition to the Selectmen to lay-out Heard Road.  The Board will review and discuss at a future Selectmen’s Meeting.
- In accordance with RSA 674:39-aa, “Restoration of Involuntary Merged Lots”, the Board received a request to unmerge Map R2 Lot 29, which had been involuntarily merged many years ago for tax purposes.  Mr. Yeager made a motion to unmerge Map R2 Lot 29 per RSA 674:39-aa; motion seconded by Mr. Kerr, and the motion passed unanimously.      
- The Selectmen received correspondence from a resident who would like to speak to the Selectmen about a Town and Community Health Center.  Ms. Graham will schedule a meeting.

Other Business:  
- Per Town Counsel, the cease and desist issued to a property owner on Squam Lake Road can be rescinded based on the Zoning Board of Adjustment’s decision at their November 13, 2014 meeting.  The property owner may resume work on their property; however, it is at their own risk in the event there is an appeal to the Superior Court.      
There being no further business, the meeting was adjourned at 7:10 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  
Jennifer L. Wright

