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    Town of Sandwich
November 16, 2015
Regular Meeting

5:00 P.M.

Attendees:  Selectmen Mike Yeager, Bud Martin and Toby Eaton; Admin:  Catherine Graham.
Public:  Ole Anderson, Jon Peaslee, Ted Call.
Mr. Yeager opened the meeting at 5:05 P.M.
Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of November 9, 2015 as written; motion seconded by Mr. Eaton, and the motion passed. 
Parks & Recreation Department Update & Storage:
Ole Anderson reported the Highway Department helped move the rink equipment out of the Old Fire Station (OFS) to the Highway Shed, and also with moving summer equipment into one of the bays at the OFS.  There is about 10 feet left in the bay for more storage.  The Fire Department moved their pontoon boat and trailer into the OFS, which took up quite a bit of space in the other bay.  The FD plans on working on the pontoon boat over the winter so needs it in a building.
Mr. Anderson said items which still need to go undercover is the winter equipment:  trail groomers, roller and snow machine.  Mr. Yeager suggested modifying the pavilion seasonally at Quimby Field to accommodate housing the groomer, snow machine, etc.  

Mr. Eaton noted how great it is to see all the town departments working together to solve these issues and to help each other out.  

Mr. Yeager feels the pontoon boat can be stored outside with the proper protection (shrink wrapped or tarped) when it doesn’t need repairs.  This would free up quite a bit of space for other storage in the OFS.  
Discussion followed on improvements to the Old Fire Station in the future:  adding insulation, re-doing all the wiring for safety reasons, and eventually replacing the old furnace.  The downstairs will need quite a bit of work to clean out and upgrade with shelving, etc., so it can be used as a storage space.  A nice garage door could be added downstairs to replace the current door for ease in hauling.  
Highway Department Update:

Jon Peaslee checked in on the progress of the new truck last Wednesday.  The installation should be done this week and then it will get sent to the paint shop.
Mr. Peaslee presented the engineering specifications for the proposed highway sander shed.  

Mr. Peaslee reported a branch fell and broke the glass roof on the excavator.  The operator was not injured at all, but due to safety concerns, the excavator should have a roof guard installed.  Cost:  $1,744.00.  Mr. Martin moved to approve the purchase of a roof guard for the excavator and to use the Safety line to pay for it; motion seconded by Mr. Eaton and the vote was unanimous.
Fire Department Update:
Chief Call reported on the work that needs to get done on the Pontoon boat:  new seats, replace rotted deck in some locations, take off and replace rails, remove center console, and build a roll cage to better house the electronics.  Mr. Yeager encouraged the Fire Department to work on the pontoon in the Highway Shed at some point this winter since that building is heated and tools are readily available.  Chief Call said it would take at least 3 weeks or more to do the repairs and was hesitant to take over that space in the Highway Shed during a busy winter.  

Chief Call agreed the electrical wiring in the Old Fire Station is concerning; he encourages the breakers to get shut off right now and eventually replace current system with a few simple outlets and conduit for lighting.

Chief Call reported the training last Tuesday evening went really well.  Just under forty people attended.

Mr. Yeager asked about the fire hydrant near the church on Main Street.  If the Town does install on-street parking along that portion of Main Street, the hydrant would have to be relocated or discontinued.  Chief Call said that hydrant has a long-pull from the pond, so it is not ideal.  The department uses the hydrant in the parking lot at Town Hall as the primary hydrant for the Main Street/Maple Street area.  
Chief Call reported on the latest research he did on the proposed rescue truck, specifically the cost differential with an extended or four-door cab:  $2,800.  
Other Business:

The water test done at the Fairgrounds on the water bubbling up in the field came back with a very low level of e-coli.  The Sewer Commissioners will test two other locations to get a baseline reading.  

Primex notified the Town of their ‘Not to Exceed’ renewal rate for 2016-2017 so the Town can budget more accurately:  increase of 12.8% ($3,248).  Ms. Graham asked if the Selectmen were interested in entering a 3-year CAP agreement with Primex which would guarantee a ‘Not to Exceed’ amount of 7% each year.  Ms. Graham will provide a 5-year history of renewal rates for the Selectmen so they can discuss further at their next meeting.  

Town Counsel studied the flat fee arrangement ($600/month) the Town has with him for all General Matters.  Town Counsel reported that the amount and arrangement has worked well this past year.  He is requesting, however, a $50/month increase for 2016 since he has not increased his rates in a few years.  The Selectmen said based on the recent expensive lawsuit, they were not inclined to increase the flat fee arrangement in 2016.
Ms. Graham reported the next time the Compliance Officer can do building permit application inspections is December 6th due to travel conflicts.  The Selectmen agreed to do any building permit application inspections between now and then if there were weather concerns in starting a project.

There being no further business, the meeting was adjourned at 6:50 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.  
Respectfully submitted,  

Catherine Graham

