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Town of Sandwich
Selectmen’s Meeting:  November 10, 2014

Attendees:  Selectmen Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Gerry Gingras, Jon Peaslee
Mr. Martin opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Yeager moved to approve the minutes of November 3, 2014 as written; motion seconded by Mr. Martin, and the motion passed unanimously.  
Friends of Mead Base Proposal:
Mr. Gingras, one of the Directors for Friends of Mead Base, asked if the Selectmen would be willing to plow the parking area at Mead Base in the winter.  This parking area serves both Mead Base and the Wentworth Trail trailhead up Mt. Israel and is owned by the National Forest.  In the past this parking area was plowed by a private contractor for $40/plow.  
Mr. Gingras explained the Friends of Mead Base is a 501(c)3 organization created approximately 3-4 years ago when the former non-profit organization which oversaw the facility decided to discontinue.  Mead Base serves many functions and the non-profit organization which oversees it has already made many improvements to the facility.  They are thankful to have the support of the Alfred Quimby Fund as well.
Mr. Gingras stated the parking area is small (200-300 feet) and would only require about 5 swipes of the plow, once the highway department finished plowing Diamond Ledge Road.  He doesn’t feel there would be much of a tax impact to the taxpayers.
Mr. Yeager stated he is not inclined to use taxpayer funds to plow a private parking area.  It would be setting a bad precedent.  Mr. Peaslee added that there are other trailheads and non-profit organizations which have parking areas which the Town does not plow.  He is concerned if the Selectmen start plowing the Mead Base parking area, other organizations will ask for the same.  

Mr. Gingras added it isn’t setting a precedent; there is a parking area to a trailhead in North Sandwich which the Town plows.  Mr. Yeager stated the Town should stop plowing that parking area starting this winter.

Mr. Martin added there will be improvements to Diamond Ledge Road towards Mead Base starting this week.

Highway Update:
Mr. Peaslee reported the Planning Board-approved scenic road cut on Bennett Street Loop is complete.  He hopes to have it stumped in the next week or two.  He is applying for another scenic road cut on Wing Road; he is proposing to cut an additional 38 trees so both sides of the road can be ditched adequately.  

Bryant Paving provided the Town with a paving proposal for 2015.  They will honor our 2014 cost, with only a material cost increase.  The Selectmen will discuss further once a full Board is present.  Mr. Yeager asked Mr. Peaslee to get paving costs from neighboring towns to provide a comparison for the Board.
Mr. Peaslee purchased a used plow for $500.00 from Brian Thompson.  Motion made to approve this purchase by Mr. Yeager; motion seconded by Mr. Martin and the motion passed.

Mr. Peaslee stated the temporary highway worker hired a few weeks ago can start next week.  

Transfer Station:  
Mr. Peaslee stated dump fees are down considerably from past years.  He feels we need to update our fees based on hauling charges for tires, TVs, and C&D (construction & demolition).  He will research and provide a proposal to the Selectmen.
Mr. Peaslee would like to add a back-up compactor box to the Transfer Station for the cost of $6,650.   A back-up box will cut down on hauling costs for the Town.  Mr. Yeager moved to approve the purchase of a new compactor container for the Transfer Station; motion seconded by Mr. Martin and the motion passed.  Mr. Peaslee reported this expense is available within the Transfer Station operating budget.
Correspondence
· Town Counsel responded to Ms. Graham’s inquiry about the designation of the portion of Ferncroft Road that is in Sandwich.  This road has not been maintained by Sandwich since 2005.  A few property owners on Squirrel Bridge Road would like the Town to maintain Ferncroft once again since their plow contractor cannot make the road wide enough for emergency vehicles.  Per RSA 229:5, if maintenance on a Class V road has lapsed 5 or more years, it reverts to a Class VI road.  The Town has an option to designate the road an ‘emergency lane’ or a ‘road to winter cottages’ which may allow it to use taxpayer funds to maintain it in the winter, as requested.  Ms. Graham will ask Town Counsel to provide more information about the emergency lane designation.  The Selectmen will discuss the many options at their meeting next week.
· A.M. Graton & Sons confirmed they will repair Durgin Bridge by month-end.

· Primex notified the Town we still have a ‘Premium Holiday’ credit of $5,375.61 which can be applied to our Workers Compensation premiums in 2015.
· Stewart’s Ambulance provided the Town with four different options/amounts for paying for the full-time paramedic based in Moultonboro in 2015.  
· Tighe & Bond, engineers for the sewer study, gave an update to their timing in providing the results of the Infiltration and Inflow study and a more accurate estimate for the tank replacement.
Other Business:  

Mr. Yeager described the Law Enforcement Surplus Office Program (government surplus) he was informed about by Chief Wyman.  Simply by signing up for the program, the Town will receive notifications of surplus items available such as generators, vehicles, tech equipment, etc.  Typically these items are free.  Mr. Yeager moved to allow Chief Wyman to sign up for notifications on surplus items; motion seconded by Mr. Martin and the motion passed.
Last Friday, Chief Wyman and the road crew hauled the twenty boats stored at the Bearcamp Beach boat launch area to the Transfer Station to be picked up by their owners.   Chief Wyman put a statement on the SandwichBoard and Tamworth Exchange, as well as the Meredith News,  notifying folks to remove their boats by November 3rd.  If boats are not removed from the Transfer Station by November 12th, a fine will be imposed to the boat owners.  As of today, 10 out of the 20 boats have already been claimed and removed from the Transfer Station.   Ms. Graham asked the Selectmen the fine they would like to collect.  Mr. Yeager moved to impose a fine of $25 to any boat owner who has not yet removed their boat from our Transfer Station; motion seconded by Mr. Martin and the motion passed.
There being no further business, the meeting was adjourned at 6:30 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  
Catherine Graham

