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    Town of Sandwich
November 9, 2015
Regular Meeting

5:00 P.M.

Attendees:  Selectmen Mike Yeager, Bud Martin and Toby Eaton; Admin:  Catherine Graham, Jennifer Wright.
Public:  Ole Anderson, Jon Peaslee
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of November 2, 2015 as written; motion seconded by Mr. Eaton, and the motion passed. 
Parks & Recreation Department Update:
Ole Anderson, Director, reported the snow machine is getting tuned up at DiSilva’s to get it ready for the season.  Mr. Anderson was able to attend a few conferences and a coaching workshop last month, all which he found very valuable and a great networking opportunity.

Mr. Yeager asked about the new boards for the rink.  Mr. Peaslee explained he and Mr. Anderson are not replacing the sideboards for the rink, only adding sections to better brace them.  Mr. Yeager recommended adding a rounded protective top to the rink sideboards to prevent injury from the top sharp edge.  Mr. Peaslee and Mr. Anderson will look into installing either a half PVC pipe for the top edge or something similar to a boat bumper to prevent potential injury.
Mr. Anderson stated no children signed up for 3rd-4th grade basketball, so instead he will hold a basketball clinic for children in 2nd-4th grade to learn basic skills.    He will coach the 5th-6th grade basketball team.

Mr. Eaton said he and Jim Gaisser studied the storage availability in the Old Fire Station (OFS) last week.  They determined there is enough storage space in that building to alleviate the need to build a new storage building for the Parks and Recreation Department in 2016.  The Selectmen agreed to ask the Sandwich Players to remove some of their theater supplies and sets from downstairs so it can be improved as a good space for storing sports equipment.  The Sandwich Historical Society will also be asked to remove their historic pieces from the OFS, which were to be housed there only temporarily.  
Mr. Anderson briefed the Selectmen on both the downhill ski program (this year at King Pine once again) and the Nordic ski program (working with Moultonboro to learn more about obtaining equipment and programming).    
Highway Department Update:

Jon Peaslee conducted the two interviews for his department’s seasonal position and is recommending the Selectmen hire William Johnston.  He feels Mr. Johnston will be a good asset to the Town and the department.  Ms. Graham will set up the DOT physical for Mr. Johnston.
Mr. Peaslee reported the tree-cutting on Dale Road is now complete.  The stumping and ditching will be done later this week.

The repairs to the Backhoe may not be as extensive as originally thought.  It should be back from getting repairs by the end of the week.

Mr. Peaslee reviewed the proposed road projects for 2016:  Mason Road, Foss Flats Road (over two years), Great Rock Road, and Range Road.  For both Great Rock Road and Range Road, a portion will be ground and left as gravel through the winter so it can get compacted.  In June, the road will get re-paved.  

The Selectmen agreed to sell the boats at the Transfer Station by sealed bid.  Chief Wyman will be asked to take an inventory of the boats for the process.  

Mr. Peaslee researched the cost to replace a compactor unit in case one fails:  $14,000.  Less than anticipated, and not worth creating a Capital Reserve or Expendable Trust to cover the investment.

The Selectmen and Mr. Peaslee reviewed some of the recommended changes to the Highway Department Manual.  The Selectmen agreed the Town needs to create a Procurement Policy.  Ms. Graham will research and draft.

Review of Proposed 2016 Budget:
Ms. Graham took the opportunity to go through the list of Capital items within the proposed budget for Selectmen review and discussion.  
Other Business:

A new entranceway and ramp will be installed at the Benz Community Center.  The Trustees are requesting a waiver for the building permit application fees.  Mr. Yeager moved to waive the building permit application fees for the Benz Community Center; motion seconded by Mr. Martin and vote was unanimous.
The Town’s former auditor, Greg Colby, is now working for Vachon Clukay & Company.  He submitted a formal proposal packet to the Selectmen to audit the Town’s accounts for year-ending 2015.  His proposal came in at $1,250 less than last year’s audit cost by Plodzik & Sanderson.  After discussion, Mr. Yeager moved to hire Vachon Clukay & Company to audit the Town’s accounts for 2015; motion seconded by Mr. Eaton and the vote was unanimous.
Susan Bryant Kimball asked for the status of the Perambulation Committee now that Mr. Kerr resigned as a Selectman.  The Selectmen stated they would re-address next spring/summer once weather improves for the next Perambulation of Town boundaries.
The Selectmen finalized plans for the Town Employee Holiday Party scheduled for Wednesday, December 16th.  
There being no further business, the meeting was adjourned at 6:55 P.M. on a motion by Mr. Eaton; motion seconded by Mr. Martin, and the motion passed.  
Respectfully submitted,  

Catherine Graham

