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Town of Sandwich
Selectmen’s Meeting:  November 03, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Rich Benton, Kim Frase, Ron Lawler, Carl McNall, Tim Miner, Jon Peaslee, Dick Devens, Dan Peaslee, and Jim Gaisser
Mr. Kerr opened the meeting at 4:57 P.M.

Approval of Minutes:  Mr. Kerr moved to approve the minutes of October 20, 2014, October 27, 2014, and October 28, 2014 as written; motion seconded by Mr. Martin, and the motion passed unanimously.  
Energy Committee Discussion:  Mr. Kerr welcomed members of the Energy Committee and inquired whether or not the solar array they are proposing for the Transfer Station would be the same as the one at the Highway Garage, and if the same financing plan with Frase Electric is proposed.  Mr. Kim Frase said the same Power Purchase Agreement through him was an option, and he provided an information sheet to the Board, which provided an overview of the proposed project.  Mr. Frase explained that the purpose of tonight’s meeting is to see if the Town is interested in installing an array at the Transfer Station in the Landfill section and to see if that was possible.  The ground mount array would offset the Town’s NH Electric Co-op (NHEC) demand.  The ground mounted structures are ballasted, so there is no penetration of the soil with the exception of the conduit to get service to the array.  The ideal location would be an area 80’ x 100’ with minimal trees and a clear southeast to southwest exposure.  The project is expected to cost approximately $150,000 and would be installed with a Power Purchase Agreement, so there would be no cost to the Town; similar to the Highway Department array.  Mr. Frase stated he now gets Energy Credits, which the Town will eventually get when the terms of the Power Purchase Contract are met.  The Selectmen inquired how the current Power Purchase Program was going, and if an annual payment was still working for him as the town is amenable to changing the payment plan, if desired.  Mr. Frase stated he preferred keeping the payment plan as is – annually.   Mr. Carl McNall explained that in comparison to the two solar arrays installed – Sandwich Central Fire Station and Highway Garage – the proposed array (if the Selectmen agree the Transfer Station is the best location) will be by far the largest.  The new project will take advantage of the new Group Net Metering, which the State has approved to cover multiple municipal meters.  The meters that the proposed array would offset would be the Town Hall, two (2) Sewer Pumps, and the Transfer Station.  There may be other municipal buildings who are part of NHEC that could be a part of the net metering.  Annually, the town would get a check from NHEC for excess power generated from the Transfer Station.  Mr. Frase explained that net metering will not be around forever.  The sooner the town participates the better.  A discussion ensued on the Power Purchase Plan option.  Mr. Frase could probably be able to do another Power Purchase Agreement with the town; however, he would probably look at a fifteen (15) year contract to get the financial benefit until the town owns the system.  Mr. Ron Lawler, who is the “statistician” for the Energy Committee, provided the Board with some statistics on the Town’s electric usage.  Mr. Lawler stated the street lights and a few of our other outdoor lights are not eligible for net metering.  It was noted that other towns in the State are looking into solar arrays being placed on their landfills.  Ms. Graham will follow up with NH Department of Environmental Services to determine whether or not Sandwich would able to install this type of array on our landfill.  Mr. McNall asked if this would go on the 2015 Town Warrant, and Mr. Kerr stated it would.  Details would need to be nailed down no later than the end of January.
Sandwich Sidehillers Winter Trail Club:  Mr. Dan Peaslee, representing the Sidehillers, explained to the Board that the Club recently lost a section of the trail that leads to the North Sandwich Store (NSS).  The property owner is no longer willing for the trail to pass through his land.  The Club has been pursuing other possible rerouting options as access to the NSS is important.  In addition, it allows those who live in the immediate vicinity of the store the ability to access the trail network.  Club representatives have not contacted the property owner of the proposed reroute yet as it involves part of the trail going down Maple Ridge Road.  Mr. Yeager asked how far the proposed distance of travel is on Maple Ridge Road, and Mr. Peaslee stated the trail would come out almost across from the Dodge property (33 Maple Ridge Road), which would mean about 500 feet of travel on Maple Ridge Road.  Mr. Kerr asked how many people use the trail.  Mr. Peaslee stated about a half dozen.  It is mostly daytime traffic.  Some residents who live near the proposed trailhead would benefit.  A discussion ensued on signage and rerouting the trail on a trial basis.  It was proposed that a sign could post the hours of the NSS as well as state that the use of this section of the trail is on a trial basis.  Mr. Yeager inquired whether or not more parking would need to be made at Remick Park, and Mr. Peaslee said “no” as they currently just park in the park and walk over to the store.  Mr. Peaslee stated he would follow up with Chief Wyman as well as all of the neighbors.  The Selectmen agreed this was a good idea and supported the plan on a trial basis.  
Highway Update
- Mr. Frase stated he would work on the lighting at the Highway Garage in a couple of weeks; however, in the meantime, he can install some more temporary lights.
- The electrical work is ongoing by Rowan Electric

- The NHEC will be cutting up on Bennett Street Loop (Planning Board approved the Scenic Road Cut) Thursday or Friday.  
- Ambrose may be crushing on Wednesday, so the Highway Crew may start on roadwork near Mead Base later this week.  
- Mr. Jon Peaslee stated the town roads fared well during the last wind storm.  The State roads in town took the brunt of the downed trees/limbs.  
- Mr. Yeager inquired about winter sand, and Mr. Peaslee stated Ambrose should be screening some soon.
- Mr. Peaslee reported the crew is busy with maintenance and preparing for winter.  Ditching will begin again soon.      
Correspondence
- Ms. Nancy Mayville, Municipal Highways Engineer at NH Department of Transportation, notified the Town that the Quaker Whiteface Bridge is slated for reconstruction in July 15, 2015.  Ms. Graham added the appropriation to the proposed 2015 budget.

Other Business:  
- It was proposed that the Board meet with the S.H. Wentworth Library Trustees and the Sandwich Fair Association Board of Directors on Monday, November 17 at 4:30 PM.  Ms. Graham will follow up with both to see if that date/time works.  

- Ms. Graham will follow up with Tighe and Bond for a status report on their proposed redesign plan (1A) and test pit information.  

- The Selectmen briefly discussed the upcoming Budget Committee Meeting at which the proposed Highway and Transfer Station budgets will be presented and discussed.  

There being no further business, the meeting was adjourned at 6:16 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Kerr, and the motion passed unanimously.

Respectfully submitted,  
Jennifer L. Wright

