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    Town of Sandwich
November 4, 2015
Regular Meeting

5:00 P.M.

Attendees:  Selectmen Mike Yeager, Bud Martin and Toby Eaton; Admin:  Catherine Graham, Jennifer Wright.
Public:  Mike Izard (LRPC), Mark Longley, Don Sutton, Don Brown, Peggy Merritt, Susan Davies, Jon Peaslee.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of October 26, 2015 as written; motion seconded by Mr. Eaton, and the motion passed. 
Mark Longley – Sandwich Barn Preservation Committee:

Mr. Longley explained the Town’s Agriculture Commission has decided to remove themselves from sponsoring the Historic Barn Tour in Sandwich.  A group of interested citizens has decided to create a not-for-profit Sandwich Barn Preservation Committee “to ensure the restoration, preservation, and protection of local agricultural structures.”  This committee will partner with the NH Preservation Alliance, the Sandwich Agriculture Commission and the Sandwich Historical Society.  The objectives of this committee is to promote Discretionary Barn Preservation Easements, provide technical and engineering advice to barn owners, research grants/gifts which enhance barn preservation, and prevent barn demolition.  There are 209 barns in Sandwich.

Mr. Longley asked if this committee could create their own page on the Town’s website.  Ms. Graham explained that for non-town committees, she is happy to create a link to that committee’s website, but cannot give this committee its own page on the Town’s website.
Lakes Region Planning Commission – Mike Izard:
Mr. Izard stated in the past 2 years Lakes Region Planning Commission, through their Transportation Advisory Committee (TAC), has been updating the Scenic Byway Corridor Management Plan, per the State’s requirement.  A small portion of this scenic byway is located in Sandwich, but is located along Route 25.  There has not been much interest when asking for a representative to serve on this committee from Sandwich, thus Mr. Izard’s discussion tonight with the Selectmen.  

The portion of the scenic byway which goes through Tamworth is also located on Route 25, and their representative has indicated it would be best for this byway to go through the Tamworth Village and then onto 113A to provide the most scenic drive, and also draw visitors to the local businesses.  Mr. Izard asked if the Sandwich Selectmen had similar ideas on re-routing the byway in Sandwich.

Mr. Yeager said the best route through Sandwich would be off Route 25 down Little Pond Road, to Route 109 to the Village – then up Route 113 to Route 113A to Tamworth.  This route would also bring folks into the center to support our local businesses and provide beautiful vistas from Wentworth Hill all the way to Wonalancet.  

Mr. Martin asked if there were signs indicating the route.  Mr. Izard said there are a few out there, but none currently in Sandwich.  

Mr. Yeager asked for a description of the entire route of the scenic byway.  Mr. Izard described it as encircling Lake Winnipesaukee and going through all those Towns and then taking a few spurs off – one onto Route 25 to Sandwich & Tamworth, and the other to Route 3 to Holderness and Ashland.  It ultimately connects to the Plymouth area scenic byway.  

Don Brown explained Mr. Izard attended the last Sandwich Business Group (SBG) meeting to discuss this initiative.  The SBG is very supportive of re-routing the scenic byway to the Village to support our businesses.  The SBG will also do their part in looking for a volunteer to serve on the TAC committee.  Don Sutton asked if the representative for Sandwich has to be resident of the Town.  Since there are no statutory requirements tied in with this committee, the Selectmen thought it would be okay for a non-resident to serve on the committee, especially one who does business in the Town.  Don Brown added this is another great opportunity for the SBG to work with the Town to support local businesses.  He hopes this collaboration continues.  The Scenic Byway Committee will next meet before the holidays.  
Mr. Martin stated the Selectmen are very supportive of this initiative.  

Meadowbrook Property:

Peggy Merritt, Chair of the Conservation Commission, reported members of this commission were very disheartened by the recent mowing that occurred at Meadowbrook, specifically the fact that the mower went beyond the wetland markers and made ruts in the wetlands.  She added that she attended Selectmen’s meetings in both June and September to discuss this property, and never once was it mentioned that this property would be mowed in the fall.  She feels there has been poor communication by the Selectmen to this Commission, which is overseeing the property.  She provided history on the property stating it was originally purchased by Club Motorsports for wetlands mitigation as required by the State.  The Conservation Commission’s mission is to protect wetlands and so paid for a study on the property so they could be delineated.  
The Commission members were totally taken aback when the mowing occurred.  The members have spent hours working on the study of wetlands and placing the markers, and then learned the wetlands were damaged.  Ms. Merritt added this is not a trivial matter and perhaps the State will want some remediation done.  
While Ms. Merritt acknowledged one can mow in wetlands, the State makes it clear it should be done when the ground is frozen or dry enough so no ruts are made.  Jon Peaslee said a low-impact mower can be used in the future to prevent any ruts.  
Mr. Yeager spent part of today walking the property and examined the ruts.  He acknowledged the ruts, but said only a few were more than 8” deep.  Only a very small area was damaged – probably the size of the office and meeting room.  Mr. Yeager assured Ms. Merritt in the future they will do better about communicating and working with the Commission.
Ms. Merritt reported on Friday, October 30, a class from Plymouth State University took a field trip to the Meadowbrook property to study it as part of their work on developing a management plan for this property.  She said it was a great day and the students were very enthusiastic about being a part of this project.  Mr. Yeager reiterated the importance of getting town feedback on the management plan, as well as active input from the Agriculture Commission and Town Forest Committee.

Ms. Merritt also stated last year snowmobiles traveled over the property.  She asked if the Selectmen would consider posting the property with a sign stating ‘No Snowmobiles’.  She added within the deed it supports “noncommercial pedestrian outdoor recreational uses of the Property”, which does not include motorized vehicles.  Mr. Yeager said he and the Selectmen will research and consider.
Mr. Yeager also added he has asked Ms. Graham to add a new line item within the budget for this property so the Conservation Commission will no longer have to use their funds to support it.

Highway Department Update:
· Mr. Peaslee reported the Loader is back from getting sandblasted and repainted; it looks like a new piece of equipment.

· They are having mechanical issues with the backhoe, so it will be out of service to get repaired for a few weeks.  He will rent a backhoe in the meantime.

· Most trees have been cut that were marked on Dale Road; more clean-up will occur this week.  20 more trees were tagged as Nuisance Trees which are in the ditchline near Bill Taylor’s house.  Once removed, Mr. Peaslee will create a new ditchline and catch basin.  That will solve many problems in the area of Dale Road.  
· Two applications were received for the Highway Department winter seasonal position.  Mr. Peaslee will conduct interviews.  
Other Business:

A letter of interest was received by John Pries who would like to join the Agriculture Commission.  Mr. Yeager moved to appoint John Pries to the Agriculture Commission; motion seconded by Mr. Eaton and the vote was unanimous.  Term will be determined.  

Squam Lakes Conservation Society is proposing to place a sign on their recently acquired property off of Holderness Road.  The sign will look similar to their sign on Bean Road called Unsworth Preserve.  They are requesting a waiver of building permit application fees since they are a non-profit.  Mr. Martin moved to waive the building permit application fees for Squam Lakes Conservation Society for their proposed sign; motion seconded by Mr. Eaton and the vote was unanimous.

G.W. Brooks provided the Sewer Commissioners and Selectmen with the final list of Change Order documents, plus their request for final payment.  Mr. Yeager said there should be approximately $43,000 remaining in the appropriation of $250,000, which they are thrilled about.  

The U.S. Department of the Interior just notified the Town that an additional $3,394.00 was deposited into the Town’s account as a Payment in Lieu of Taxes for the White Mountain National Forest land in the Town.  

Town Counsel provided the Town with additional information on the utility abatement appeals at both the BTLA and Supreme Court level.  

Carroll County Registry hopes to have their records on-line by January, 2016.  This service will be free for municipalities.  

Hydrosource completed their annual landfill testing for the State.  They provided a copy of their Post-Closure monitoring report to NH Department of Environmental Services.

Mr. Yeager announced that the NH Department of Revenue Administration has approved the 2015 Tax Rate of $13.97 per thousand, an increase of 48 cents over last year. The municipal portion of the tax rate is $5.05 per thousand, reflecting an increase of only 9 cents over last year.  The Board of Selectmen chose to apply the maximum allowable amount of surplus ($259,000) to reduce the tax rate to lessen the impact of increases from the County and the Local School District. 

The local School District rate went up this year, increasing from $4.55 to $5.05, and we anticipated the County increase:  it went from $1.18 in 2014 to $1.38 in 2015. The State School Education Tax decreased from $2.80 in 2014 to $2.49 in 2015. 
Mr. Yeager reported the Police Department Study Committee met at the Tamworth Police Station last Thursday.  The site visit was very beneficial.
There being no further business, the meeting was adjourned at 6:55 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed.  
Respectfully submitted,  

Catherine Graham

