Page 3 of 3

Town of Sandwich
Selectmen’s Meeting:  November 14, 2016
5:00 P.M.  
Regular Meeting
Attendees:  Willard Martin, Toby Eaton, Robert Rowan, Selectmen; Admin:  Catherine Graham.
Public:  Jim Hambrook, Susan Bryant Kimball, Chip Kimball, Paul King, Jon Peaslee, Sheri & Jeff Coombs, Ben Bullard, Ole Anderson, Stephan Nix, Mike Babcock, Martha Carlson, Tamworth Selectmen John Roberts and Steve Gray.
Mr. Martin opened meeting at 5:00 P.M.

Minutes:  Mr. Eaton moved to approve the minutes of the November 7, 2016 Selectmen’s Meeting as written; motion seconded by Mr. Rowan and the vote was unanimous.

Young Mountain Road Bridge:

Jon Peaslee reported both Phase I and Phase II plans of this bridge repair are getting finalized by the engineer.  Phase I bids are due on Wednesday at 4:00 P.M. and Mr. Peaslee hopes to have at least three bids to choose from.  Phase II bids should be due in January so we can have a good number to include in the 2017 Budget.  

Mr. Peaslee is working with Chief Call on storing one of the fire trucks on the other side of the bridge during construction.  
Schoolhouse Road Bridge:

The ‘Bridge Closed’ signs should be ready at the end of the week. Mr. Peaslee will order the jersey barriers (4) soon.  Ms. Graham is working on the temporary construction and turnaround easements for the three property owners who will be effected.  Mr. Peaslee asked the Selectmen to choose a date for official closing of the bridge.  

Mr. Peaslee already contacted Miche Corporation about providing the Town with a price for a pre-cast so we will have a better number on construction costs.  

Highway Department Update:

Mr. Peaslee reported he ordered the garage door for the Old Fire Station.  He reminded the Selectmen the applications for the full-time Highway Department position are due on Monday, November 21st.  He would like to schedule interviews for Monday, November 28.

Bullard Building Project:
Ben Bullard reported he is working on a building project on North Sandwich Road for a client.  His client recently purchased the property with the building project started (foundation installed).  Mr. Bullard was asked to file a new building permit application since there was a change in ownership.  Mr. Bullard asked the Selectmen if they thought it was appropriate for him to file a new building permit application and start from scratch. He added there is no end point when building permits expire once the building has begun, so it is his understanding that building permits go with the property when it is sold.  Mr. Bullard stated the building is within the flood plain district and has hired Hambrook Land Surveying to determine the restrictions and how to best apply them to this project.  Mr. Martin asked Mr. Bullard to put his question in writing so the Selectmen could deliberate further.
Sandwich-Tamworth Perambulation:

*Attorney Stephan Nix was scheduled to attend this Selectmen’s Meeting so those in attendance could discuss his report on this perambulation.  At the time of this discussion (5:45), Attorney Nix had not yet arrived.  
Susan Bryant Kimball reported she, her husband Chip, Jim Hambrook and Attorney Stephan Nix hiked to the top of Black Snout last Thursday to locate the boundary marker.  

Mr. Rowan recounted when he perambulated this boundary in 1977.  There was never an official return submitted to the State on this perambulation, but he does remember they located most of the boundary markers and they were in a straight line.  Susan Bryant Kimball researched that 1977 perambulation to determine if anything was mentioned in Selectmen’s minutes in both towns, but did not find anything.  She did note that money was spent by the Town of Tamworth on the perambulation that year.  

Paul King, Surveyor, was hired by the Town of Tamworth to perambulate the boundary with Arthur Kerr, Sandwich Selectman in 2011.  Mr. King did a lot of research on the history of this perambulation and would like to share all his documents with Attorney Nix.  It was Mr. King’s understanding Attorney Nix was hired by both Towns to research the issue so he would like to provide his research on behalf of the Town of Tamworth.  
Ms. Graham will make sure Mr. King and Attorney Nix will get a chance to meet and exchange documents; a new meeting with the interested parties will get rescheduled.

Mr. Rowan reminded the Tamworth Selectmen that Sandwich is the senior town since it was incorporated a few years before Tamworth.  Senior towns typically schedule perambulations and do the coordinating.  

*Attorney Nix arrived at 5:55 P.M. He was of the understanding the meeting was scheduled for 6:00 P.M.  He was informed that Paul King would like to share his documents and a new meeting of the interested parties will be rescheduled.
Parks and Recreation Update:
Director Ole Anderson stated there is still $2,600 left in the Quimby Field Maintenance line item in the budget.  He asked permission to purchase a bagger for the field mower ($2,300), or he would continue spending money on fertilizing and aerating the field.  He added he would like to purchase a bagger for the mower to remove the weeds from the field, rather than spreading their seeds by simply leaving them on the field.  

Ms. Graham stated Mr. Anderson added more money into the Quimby Field Maintenance line last year to purchase a bagger.  

Mr. Rowan asked Mr. Anderson to elaborate on his maintenance of the field.  Mr. Anderson said a study was done on the field and it was determined the field needed gypsum, lime, aerating and reseeding.  Mr. Anderson has followed through with this treatment and will retest the soil to determine if it worked.  

Mr. Rowan received a complaint from one of the neighbors of Sunshine Park of the noise and foul language from its users.  He asked Mr. Anderson to make sure no alcohol is allowed on site and to remind folks they are in a neighborhood.  

Land Use Secretary:

Martha Carlson, recently hired Land Use Secretary, alerted the Selectmen to the number of hours she has worked this month.  While the job description and budget allow for 18 hours/month, Ms. Carlson has already worked over 40 hours; Wendy Shambaugh, who is training Ms. Carlson, has worked over 20.  The Selectmen agreed that with the training required for both the Planning Board and Zoning Board of Adjustment, it is not surprising the extra hours needed this month.  Ms. Carlson added Ms. Shambaugh has been a great trainer and she is enjoying her new position.

Mike Babcock, Planning Board Chair, reminded the Selectmen of the steep learning curve with this position and said he has no doubt with repetition of tasks, Ms. Carlson will get faster.  Mr. Babcock is concerned that with so few Planning Board applications to address recently, Ms. Carlson would get enough training from Ms. Shambaugh on the different types of applications.  He asked the Selectmen to retain Ms. Shambaugh on a per diem basis so she can jump in and train when necessary.  The Selectmen agreed and will write Ms. Shambaugh a letter of approval.

Mr. Babcock reported he met with Ms. Carlson this morning and outlined both his expectations as the Chairman and the Planning Board member’s expectations.  He said it was a good meeting and is very comfortable working with Ms. Carlson.  

He asked the Selectmen to consider who should ask legal questions to Town Counsel until Ms. Carlson is comfortable in her new position.  He said he understood the Selectmen’s request to get copied or notified when the Planning Board consults Town Counsel since it was also required with his last job as an administrator in a school district.  
Selectmen’s Reports:

Both Mr. Eaton and Mr. Martin reported they manned the polls on election day and helped count the ballots that evening.
Other Business:

Ms. Graham reminded the Selectmen the Planning Board would like any concerns or comments about their proposed Zoning Ordinance amendments by Thursday, November 17.  

Ms. Graham stated the community meeting with Selectmen from neighboring towns has been rescheduled from November 22 to a later date in January, 2017.  

The Library Trustees provided the Selectmen with a spec sheet on their proposed egress window in the Library meeting room.  Based on that information, the Selectmen agreed to include the cost of that window and installation in the Town’s 2017 Budget within the Safety line item.  
Regular meeting adjourned at 6:30 P.M. with a motion by Mr. Eaton; seconded by Mr. Rowan and the vote was unanimous.

Respectfully submitted,   
Catherine Graham

