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Town of Sandwich
Selectmen’s Meeting:  October 27, 2014

Attendees:  Selectmen Fritz Kerr and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Chief Doug Wyman, Sharon Teel.
Staff Meeting:
Mr. Kerr opened the meeting at 5:00 P.M.
Highway Department:
Jon Peaslee updated the Selectmen on his current projects:  

· Roads are being graded

· Ledge pack was placed and rolled on all the problem areas/hills 

· Culverts are getting flushed out with the use of Engine 4

· Pavement is getting patched

· Winter Sand has been ordered from Ambrose Bros.  

· Material from Ambrose Bros. is now being crushed from the Buzzell Ridge project which will be hauled to Diamond Ledge Road and used on the road toward Mead Base

· Remick Park work is done by the highway department.  The electricians are still working on the lighting

· Leaves are getting removed from the ditch lines.  Mr. Peaslee has offered the use of his tractor to help get this project done faster.  He will only charge the Town $20/hour for the use of the tractor, plus cost for the diesel.

Police Department:

· Chief Wyman reported they got through the Sandwich Fair detail; four arrests were made that weekend.  
· The new crosswalk signs were very effective over that busy weekend.  They have been put away for the winter, but will be out again during the summer months.

· The new cruiser is working out well

· Carroll County Dispatch is still working well for the department.  There is only one section of Route 25 which their repeater does not work for radio reception; there are plans to build a repeater on Whittier Mountain which will take care of the issue.

Town Clerk/Tax Collector:

· Sharon Teel reminded the Selectmen the election is one week from tomorrow.  The Attorney General’s office did their election inspection at the last election and only found one violation of note:  political signs are not allowed to be placed in front of the building unattended.  Sharon checked on the cost for ballot counting machines at a recent Clerk’s conference.  The cost for the machine is $7,000, plus require programming expenses for each election.  All agreed the Town has too few registered voters to rationalize this expense.
· Sharon and Cathy’s computers were upgraded from Windows XP to Windows 8.1.  A big learning curve which effects all programs.

· The Town’s tax rate should be set in the next week or so.

· Sharon will present her budget to the Budget Committee on November 19th.  She is proposing that her office be open one more day per week (Wednesdays).  All three day’s hours that she is open would directly correspond to the Selectmen’s Office hours:  7:30am-5:30pm.  These new hours would cause her Deputy to be eligible for Town benefits since she would be at 30 hours/week.
· Sharon is also proposing to change to a one-check system, eliminating the need for residents to write two separate checks (one to MV and one to the Town) when registering their vehicles.  

Transfer Station:

· Jon Peaslee worked at the Transfer Station over Columbus Day weekend and feels based on attendance and traffic flow because of the Fair, personnel can be reduced 

· Collecting propane tanks may be an issue in the future

· Jon learned that some of the fluorescent ballasts that have been collected contain hazardous materials, and need to get sorted.  
After discussion, all agreed to hold the Town’s Christmas party on Friday, December 19th at lunchtime, based on the Benz Center’s availability.

Correspondence:

Town Counsel forwarded a Right-to-Know request for members of the ZBA, Selectmen, and Town Office staff.
Atlas Fireworks sent their contract for the July 3, 2015 display.  Mr. Kerr moved to hire Atlas again for the 2015 fireworks; motion seconded by Mr. Yeager and the motion passed.
Bob Durfee, the bridge engineer from Dubois & King, called Ms. Graham to inform her that the bridges listed in the State Bridge Aid are getting moved up by at least two years for their construction dates.  The Quaker Whiteface Bridge repair may occur as early as 2016, thanks to the extra revenue to NH DOT provided by the recent gas tax increase.

Other Business:
The Town’s property on Route 25 requires an updated current use map and matrix.  Jim Hambrook provided an estimate of only $75 to get this done for the Town, since he recently surveyed it.  Mr. Kerr moved to hire Hambrook Land Surveying to provide the Town with an updated current use map and matrix for Map R1 Lot 35; motion seconded by Mr. Yeager and the motion passed.
Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3II(a) for the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted; motion seconded by Mr. Yeager, and the motion passed.
Roll Call Vote:  Mr. Kerr – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:27 P.M. 

The Board discussed the personnel issue at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 6:33 P.M, motion seconded by Mr. Yeager, and the motion passed unanimously.
The Regular Meeting reconvened at 6:33 P.M.  
There being no further business, the meeting was adjourned at 6:33 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  
Catherine Graham

