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    Town of Sandwich
October 26, 2015
Regular Meeting

5:00 P.M.

Attendees:  Selectmen Mike Yeager, Bud Martin and Toby Eaton; Admin:  Catherine Graham, Jennifer Wright.
Public:  Ole Anderson, Jon Peaslee, Doug Wyman, Sharon Teel, Ted Call, Donna Keeley, Bill Steff, Jim Gaisser, Tom Balon.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the Selectmen’s Meeting minutes of October 19, 2015 as written; motion seconded by Mr. Eaton, and the motion passed. 
Eversource – Outage Report:
Donna Keeley, Community Relations with Eversource, was asked to study the reliability of that utility in Sandwich.  Bill Steff studied the outages where Eversource provides service (North Sandwich) and handed out an itemized report over the last three years.  The year that showed the most outages (12) was in 2013; major line trimming took place in 2014, which resulted in fewer outages.  Mr. Steff also noted in the Brown Hill Road area, some of the power lines are on the road and some run behind houses.  He is proposing to re-route the power lines so they are all along the road which will reduce outages, but it will cost Eversource $200,000 to do it.  He is also proposing to do major trimming/cutting along Route 113/113A (8 feet on both sides of the wire), but is still waiting to hear the outcome of these two proposals.

The Eversource arborist studied this region as well.  He determined there are 45 hazardous trees near lines which should be removed; 38 of which are on scenic-designated roads and will therefore require Planning Board approval.    
Staff Meeting:

TOWN CLERK/TAX COLLECTOR:  
· Sharon Teel attended the NH Tax Conference last week during which she learned great information about liening, deeding and Trusts.  Jennifer Martel was able to attend 1 day of the conference. 

· Ms. Teel and Jon Taylor (Treasurer) met with Meredith Village Savings Bank to review an ACH change in how money gets transferred to the Motor Vehicle Department of the State. This change will go into effect on November 9th.  

· This Wednesday the Clerk’s Motor Vehicle audit will take place

· The office received a lot of new election information from the Secretary of State’s office, including new handicap voter equipment (now touch screen).  There will be 4 elections in 2016.

· The two offices are preparing for setting the tax rate, which should happen imminently.  

POLICE DEPARTMENT:

· Chief Wyman reported the department received 200 Calls for Service in October.
· The Sandwich Fair was fairly quiet this year, with only 70 Calls for Service.  The department took advantage of the crowds and did an Emergency Operations Center training.

· The Police Officers have spent time in court and training during the month

· Chief Wyman alerted the Selectmen to a proposed House Bill on government accountability which he feels they should watch closely.  

· The confiscated boats which are at the Transfer Station should now be sold or auctioned off.  Chief Wyman must first get permission from the court since they are still considered Police property.  Once granted, the Selectmen will determine how they will sell the boats.  November 1st is the deadline for all folks to remove their boats from Bearcamp Pond beach/boat ramp area.  Ms. Graham will post on both the SandwichBoard and Tamworth Exchange.
· Chief Wyman asked that his requested capital item for 2016 (in-cruiser video cameras) get put back in the budget in the hopes that the Quimby Trustees may consider funding it.

PARKS & RECREATION:

· Ole Anderson, Director, reported the 5th-6th grade soccer team won the Carroll County Tournament last weekend.  The soccer season is now over, with the exception of a family potluck/soccer game to celebrate the season.
· The annual Pumpkin Wall at Remick Park is scheduled for this Friday, October 30th
· Halloween festivities will take place on Saturday, October 31st starting at 4:30 P.M.  The Sandwich Players are coordinating the hauntings throughout the village.

· Sign-ups have started for youth basketball.  Mr. Anderson is still looking for coaches.

· Mr. Anderson has started making phone calls for the Winter Ski Program.  He is getting estimates from both King Pine & Cranmore, and is proposing a change in the timing of the program based on the school’s recommendation.  Mr. Yeager also recommended Mr. Anderson contact Gunstock.

· Mr. Anderson and Jon Peaslee studied the ice rink and Mr. Peaslee recommends purchasing $800 in upgrades so the side boards stay straight and water-tight.  Mr. Anderson does have those funds available in his budget.  
· Mr. Anderson met with both Jon Peaslee and Steve Olafsen to study what needs to get done to the snow machine before the season starts.  The machine is running much better since repairs were made to it last spring.  

· Mr. Anderson attended the NH Parks and Recreation Association conference this month.  He reported there were great speakers and it was good to meet other Directors from around the State.  He will attend some County and District meetings, and a coaching workshop, next week.

HIGHWAY DEPARTMENT:

· Jon Peaslee reported the Town will not receive the new dump truck until next month

· The retrofitted truck was delivered last Friday

· The Loader has been sand-blasted and painted.  Mr. Peaslee plans on replacing the tires next year

FIRE DEPARTMENT:

· Chief Ted Call reported Engine 2 now has new tires.  He learned NFPA has a rule that tires on engines must be replaced every 10 years.  
· The Utility Truck needs new bottles

· Rescue Truck:  the department recently purchased a new power unit for the Jaws of Life.  The department recently had training on this new equipment.  The Sandwich Fire Association will pay for half of the purchase.

· All vehicles are now inspected
· Chief Call and Jennifer Wright will research the possibility of applying for an AFG grant for the air packs and other expensive equipment which needs replacing in 2017/2018.

· Chief Call reported there will be a Mutual Aid drill on large hose training on November 10th at the Fairgrounds.  Six communities will attend the training.
Other Business:

Ms. Graham reported on what she learned from the Trustees of Trust Funds about the income accrual of the Marjorie Thompson Fund.  The income at year-end does not transfer to the principal, and the Trustees only receive approximately $960/year in income to the Fund.  Julie Deak recommends building that fund back up for a few years and then only awarding $1,000/year in the future.  
Attorney Stephan Nix sent the Selectmen of Sandwich and Tamworth a proposal to study the town boundary lines based on the problems with the Perambulation.  Attorney Nix proposed a fee of $2,000 which can be split between the two towns.  The Tamworth Selectmen approved this expenditure at their meeting last week.  Mr. Yeager moved to approve hiring Attorney Nix to study the Town boundary lines between Sandwich & Tamworth; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Martin moved to approve filing an appeal with the Porter case and to hire Attorney Russ Hilliard to assist Town Counsel with this appeal.  
Mr. Yeager moved to go into Non-Public Session per RSA 91-A:3, II(c) for matters which, if discussed in public, would likely affect adversely the reputation of any person; motion seconded by Mr. Martin, and the motion passed.

Roll Call Vote:  Mr. Yeager– aye; Mr. Martin – aye; Mr. Eaton – aye. 

The Board entered Non-Public Session at 6:55 P.M. 

The Board discussed a property on the tax deeding list.

Per RSA 91-A:3 III, Mr. Yeager moved to seal the minutes; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Yeager– aye; Mr. Martin – aye; Mr. Eaton – aye.

Mr. Yeager moved to leave Non-Public Session at 7:03 P.M, motion seconded by Mr. Martin, and the motion passed.

The Regular meeting resumed at 7:03 P.M.
There being no further business, the meeting was adjourned at 7:03 P.M. on a motion by Mr. Martin; motion seconded by Mr. Eaton, and the motion passed.  
Respectfully submitted,  

Catherine Graham

