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Town of Sandwich
Employment Interviews:  October 20, 2014
Attendees:  Selectmen Mike Yeager and Bud Martin; Road Agent Jonathan Peaslee

Interviews began at 4:25 P.M. for the temporary part-time highway position.
Selectmen’s Meeting:  October 20, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee

Mr. Kerr opened the meeting at 5:12 P.M.

Approval of Minutes:  Mr. Kerr moved to approve the minutes of September 29, 2014 and October 06, 2014 as amended; motion seconded by Mr. Yeager, and it passed unanimously.  
Highway Update
- Highway Garage - contractors will be installing insulation in the Highway Garage tomorrow.  The electric and lighting upgrade work continues.  
- Skating Rink:  The rink has been completed.  The crew is currently trenching and running pipe around the rink for the electrical/lighting upgrade.  
- Remick Park upgrades:  Mr. Peaslee, after speaking with some of the individuals involved in the construction of the large planting “box” as well as other interested residents, requested permission from the Board of Selectmen to clean up that section of the rock wall and the planting “box”, which is located across from the North Sandwich Store.  Mr. Peaslee proposed removing the rock wall, removing the planting “box”, and creating a few extra parking spots for Remick Park and the store.  The timbers for the box will be given back to the property owner who donated them.  In addition, a small stonewall will be built around the flagpole and flowers will be planted inside.  Mr. Peaslee will also brief the plan to the Parks and Recreation Director, Leo Greene.  The Board approved Mr. Peaslee’s proposed plan.     

- Transfer Station:  The Energy Committee is proposing the installation of a solar array at the Transfer Station.  They will brief the Board of Selectmen at their November 3rd meeting.  

- Street signs:  New State-compliant street signs are being installed around town. The new signs are larger and brighter than the old ones.  
- Mr. Peaslee requested to use the town truck to get to/from work for a couple of days while his truck is in the shop getting repaired.  The Board approved his request.

- The dump trucks are being sand blasted and painted one at-a-time.  

- Engine 4 will once again put up for sale.  Minimum bid will be $10,000.

Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3II(c) for a discussion which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting; motion seconded by Mr. Yeager, and the motion passed uanimously.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 5:52 P.M. 

The Board discussed the personnel issues at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 6:31 P.M, motion seconded by Mr. Yeager, and the motion passed unanimously.
The Regular Meeting reconvened at 6:32 P.M.  
Correspondence
- The Conservation Commission wrote a letter to the Board requesting notification when there is any activity or sale of one of the Conservation Easement properties held by the town.  Mr. Peaslee and Ms. Wright were notified.
- Lakes Region Planning Commission held their Public Hearing for their Lakes Region Plan.  They sent a letter to the Board with a summary of the questions and responses from the hearing.
- PRIMEX provided the town with their renewal paperwork for Unemployment and Workers Compensation (WC) coverage.  Our WC coverage through PRIMEX will increase by 8.8% and Unemployment will decrease by 1.1%.  Ms. Graham requested the Board decide whether or not they would like to participate in their CAP agreement, which would commit the Town to a two-year membership commitment and would limit the increases to 10% or under.  Mr. Kerr requested time to review the agreement, and the Board will decide at their next meeting.

- Mr. Roger Plimmer wrote the Board expressing his support to expand the parking area at Remick Park with a change to the existing rock wall.  The Board was appreciative of Mr. Plimmer’s correspondence and support of the project.
- Pike Industries sent a memo informing the town that work will begin on Squam Lake Road this week.  
- Our Assessors, CNP, provided their proposal for the next five-year Revaluation process.  The total five-year cost is $104,000.  Ms. Graham added the expense into the proposed 2015 budget.

- The Sandwich Fair Association (SFA) Board of Directors would like to meet with the Board of Selectmen.  The Board will meet with the SFA Directors at one of the Fair’s upcoming meetings.  Ms. Graham will contact Mr. Dan Peaslee and make the arrangements.
Other Business:  
- Ms. Graham will be attending GIS training on Thursday, October 23 in Concord.
- Ms. Wright provided the Board with a draft of the Fall/Winter newsletter to review.  The newsletters will be mailed as soon as the tax rate is set.
There being no further business, the meeting was adjourned at 6:58 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  
Jennifer L. Wright

