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Town of Sandwich
Selectmen’s Meeting:  October 6, 2014

Attendees:  Selectmen Fritz Kerr, Willard Martin and Mike Yeager; Admin:  Catherine Graham 

Public:  Jon Peaslee; Brad Mezquita & David Cedarholm of Tighe & Bond; Bob Rowan, Russ Johnson, Jim Hambrook, Sewer Commissioners;  Nick Vazzana, John White.
Mr. Kerr opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Kerr asked to defer the approval of the minutes until the next Selectmen’s Meeting (Budget Committee Meeting) on October 8th.
Tighe & Bond – Sewer Study:
Brad Mezquita reported Tighe & Bond hired ADS to conduct the Infiltration & Inflow (I&I) study on the Town’s current sewer system.  This I&I study should provide the Commissioners with the average daily flow of the system.  An original reading of the installed flow meter will take place this Wednesday before the Fair and the flow meter will run for three weeks.
At a previous Selectmen’s Meeting (September 8, 2014), the engineers from Tighe & Bond provided the Commissioners and Selectmen with two options for replacing the tanks in the current system.  Option 1 is a traditional two-tank approach with a total tank volume of 40,000 gallons (25,000 gallon tank in series with a 15,000 gallon secondary tank).  Estimated Cost:  $192,000
Option 2 is a more current technological approach which consists of a 25,000 primary tank followed by six 3,000 gallon tanks in parallel and each would include a Presby maze filter system.  Estimated Cost:  $199,000.
During that meeting, it was decided Tighe & Bond would study a third option consisting of one 50,000 gallon tank.  David Cedarholm and Brad Mezquita presented this third option to the Commissioners and Selectmen tonight.
Option 3 (Estimated Cost: $301,000):  Mr. Cedarholm described this option which consists of a single 50,000 gallon septic tank with a 37,500 gallon primary chamber and 12,500 secondary chamber.  Mr. Cedarholm stated he actually now prefers this option since the design would be most effective and would have the best longevity.  The disadvantages to this option is the cost (custom designed tank since pre-cast that size are not available), transporting the tank for installation, installing the tank (ledge potential), and pumping the sewage.  Mr. Cedarholm did not feel any of these issues were insurmountable, but all contributed to the higher cost of this option.  
Bob Rowan stated he would not consider pursuing either Option 1 or Option 2.  There is too much maintenance with the Presby maze filters in Option 2 and there is not enough capacity (40,000 gallons) in Option 1.  After discussion of concerns with the disadvantages to Option 3, the Commissioners came up with a better solution to the tank replacement:  Option 1A.  

Option 1A would be a two-tank approach with two 25,000 gallon tanks in parallel (rather than in series).  This would provide the system with the optimal 50,000 gallons as in Option 3, but would not have the construction, excavation, transport, or pumping problems.   Estimated Cost:  $250,000.
After the Commissioners and Selectmen made their decision to go with Option 1A, Mr. Kerr asked if there was grant funding available for this project in 2015.  Mr. Mezquita stated if this project could be described as an emergency project, the State would potentially give the Town an SRA loan in the grant amount in 2015, and the Town could then apply for a retroactive grant in 2016 to reimburse that loan.  
Phase II:  Satellite Leach field – test pits will be dug in the Fair property on Maple Street on Tuesday, October 14th.  While it is still unknown if the Town will require a satellite leach field anytime soon, Tighe & Bond will at least design it so the Town will have those records and can learn how much this location can provide in extra capacity.  It was explained even if it is determined the Town requires a satellite leach field, the permitting process is lengthy enough that it would not be a feasible project to include in the 2015 Budget.  
Mr. Hambrook and Mr. Johnson expressed their concern with how the check valves in the current system are functioning.  Mr. Mezquita studied the issue with them before this meeting and agreed they should be addressed.

Local Candidates:
Nick Vazzana and John White sat in on this meeting to introduce themselves and to learn more about local issues.  Mr. Vazzana stressed that as a candidate for State Representative in our district, he will work hard on making sure the State is more involved with local issues, including the condition of our State roads.  Mr. White noted the region in New Hampshire north of Concord is often ignored, but is an important part of our State.  Mr. Kerr stated as a Selectman, he is concerned with the “push-down” from the State to municipalities causing us to take on more and spend more with less revenues.  Our State roads are in terrible condition, and our court system is over-burdened.  

Highway Department Update:
· Mr. Martin stated he was asked when the mowing of Town roads would start.  Jon Peaslee said the mowing started this morning and will last a week.  He will only do a portion of the Town each year due to the expense of the rental mower.  
· Mr. Peaslee gave an update on the skating rink project at Remick Park.  He hopes to be done with the grading and that portion of the project by the end of the week.  The electrical portion of the project is in process.  
· Mr. Peaslee reported both PSNH and NHEC are eager to help with the limbing of the trees on Wing Road and Bennett Street Loop which were approved to be cut at the recent Planning Board Scenic Road Cut hearing.

· Mr. Peaslee would like to pursue the purchase of a new container for the Transfer Station in the amount of $6,600.  A new container will help defray the hauling charges by Waste Management.  After discussion on room in the budget, it was decided to hold off on this expense until later in the budget season.
Other Business:
· Applications for the temporary highway department worker were due today.  Five applications were received.  Mr. Peaslee will review and make his recommendations to the Selectmen in order to schedule interviews.
· A property owner on Bennett Street Loop expressed his dissatisfaction with the recent process and notification of the Scenic Road Cut application for that road.  While acknowledging the efforts by the Road Agent in notifying the property owners of the trees marked to be cut, the property owner felt a formal site walk on the road by the full Planning Board would have been best, as well as official abutter notification by the Town.
There being no further business, the meeting was adjourned at 6:53 P.M. on a motion by Mr. Martin; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  
Catherine Graham
