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    Town of Sandwich
October 5, 2015
Regular Meeting

5:00 P.M.

Attendees:  Selectmen Mike Yeager, Bud Martin and Toby Eaton; Admin:  Catherine Graham, Jennifer Wright
Public:  Julie Dolan, Susan Bryant Kimball, Jon Peaslee.
Mr. Yeager opened the meeting at 5:03 P.M.
Approval of Minutes:  Mr. Eaton moved to approve the Selectmen’s Meeting minutes of September 28, 2015 as written; motion seconded by Mr. Martin, and the motion passed. 
Meadowbrook Property:

Julie Dolan referenced the recent conversation at a Selectmen’s Meeting during which it was stated the public forum scheduled on the use of the Meadowbrook property will be delayed until next spring.  Ms. Dolan said there are others who are very interested in this property and its potential uses and they would be happy to help the Conservation Commission in organizing the public forum to get it scheduled sooner.  Ms. Dolan also noted the field portion of the property should be mowed soon.  Jon Peaslee said mowing is taking place on Town roads right now; he plans on using this rental mower to mow the fields at Meadowbrook at the end of the week.  

Susan Bryant Kimball knows of a few volunteers who would be willing to help mow as well.

Concern was expressed about the number of markers delineating wetlands on the property.  Mr. Peaslee said he would respect those markers and not mow beyond where they are placed.  Discussion followed about the DES regulations of mowing fields on the edge of a wetland.  Susan Bryant Kimball said she will research.
Ms. Bryant Kimball suggested the Selectmen should form a committee composed of members of the Agriculture Committee, Conservation Commission, Town Forest Committee, and perhaps Parks and Recreation or the Historical Society to study the uses of Meadowbrook.  Having a committee composed of members with different biases would provide a better all-town perspective.  Ms. Dolan added this group of volunteers could develop a cohesive management plan for this property without burdening the Town with the cost of hiring a professional to do the same.
Ms. Bryant Kimball studied the deed for this property and referenced the section on existing structures.  One of the larger dilapidated sheds (the old blacksmith shed) was removed during the clean-up of the property.  She stressed the importance of marking where the structure was on a survey so there is historical data on the building.  Another building could replace it on the same footprint in the future.  

Highway Department Update:

· Mr. Peaslee provided the Selectmen with his prioritized list of capital items for the 2016 Budget.  A discussion followed about the advantages of leasing the proposed Loader for five years and the cost to the Town versus purchasing the equipment outright.
· Nuisance Trees:  There are 5 trees flagged on Mt. Israel Road which Mr. Peaslee asked the Selectmen to inspect.  Mr. Eaton moved to designate the five flagged trees on Mt. Israel Road as ‘Nuisance Trees’; motion seconded by Mr. Yeager and the vote was unanimous.  The property owner will be notified per the statutory requirements before the trees are removed.

· Mr. Peaslee and Mr. Yeager studied the drainage issues on Range Road based on a recent e-mail from a property owner.  In order for the drainage to be remedied, the road will have to be raised quite a bit, which is a major project.  This project will be included in the next budget cycle.  
· The roof repair project at the Transfer Station is now complete.  Structural repairs were made, as well as replacement of the metal and painting.  

· Jennifer Wright distributed the edited Winter Maintenance Policy for the Highway Department. Discussion followed on the term “extensive operations” and how the Town standards and Department of Labor standards compared.  After discussions with Primex, Mr. Peaslee stated the Town crew is not held up to the same standards as regular commercial truck drivers, but we do need to make sure ‘rest time’ is achieved during long weather events.  Ms. Wright will send the edited policy to Primex for their final review.
· Mr. Yeager noted the positive feedback he has received on how helpful the new Transfer Station Attendant is.  The other Selectmen agreed and commended Mr. Peaslee on all his efforts at the Transfer Station.  The facility is in great shape.

· Mr. Peaslee was working on the Notch Road again recently and reported the road is still getting very rutted by 4-wheel drive vehicles driving through the muddy areas for recreational purposes.  River Road in the Quaker Whiteface area is also getting destroyed by the same practice.  Discussion followed about the use of game cameras and police presence.
Other Business:
The Selectmen discussed some of the parking issues in the Village.  Mr. Yeager will contact District 3 of the Department of Transportation to introduce the possibility of adding parking along Main Street from the Corner House Restaurant to Church Street.  
Ms. Graham will contact Mark Moser, the Town’s engineer, to meet with Jon Peaslee to review the Brady Sullivan portion of Heard Road.  Brady Sullivan is interested in the Town adopting this portion of Heard Road, but a betterment must be determined first.  

The Sandwich Historical Society would like to use one of the bays at the Old Fire Station to house their Fair parade float over the weekend.  Their antique hearse will be on the float and should be under cover overnight.  Mr. Martin moved to allow the Sandwich Historical Society to temporarily house their Fair float in the Old Fire Station; motion seconded by Mr. Yeager and the vote was unanimous.  Ms. Wright will notify the Fire Chief.

Due to the recent vacancy on the Planning Board due to Toby Eaton’s appointment as Selectman, the Chair of the Planning Board requested the Selectmen move Julie Dolan from Alternate member to Regular voting member.  Mr. Martin moved to appoint Julie Dolan as a new Regular voting member on the Planning Board; motion seconded by Mr. Eaton and the vote was unanimous.  Mr. Eaton would like to become the Regular Selectmen’s representative on the Planning Board, replacing Mr. Yeager.  Mr. Yeager will switch to the Alternate member on the Planning Board.  Based on this change, Mr. Yeager will now be the Selectmen’s representative on the Historic District Commission, and Mr. Eaton will be the representative on the Parks and Recreation Committee.
The Library Trustees are requesting withdrawing more funds from the Library Building Expendable Trust to cover recent roof repairs.  The Trustees will pay for a portion of the roof repairs with the remaining funds left from the ceiling project.  Mr. Yeager moved to approve the withdrawal of funds from the Library Building Expendable Trust to pay for the recent roof repairs at the Library; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham is sponsoring a flu shot clinic at Town Hall at 1:00 P.M. tomorrow for all Town and Library employees.    The costs are covered by the health insurance provider; the Town will cover the costs for those few who do not have health insurance coverage.
G.W. Brooks is requesting their third payment for the Sewer Tank Replacement project.  Mr. Yeager will review with Dave Cribbie, Project Manager, and Rowen Prescott of Tighe & Bond Engineers, before authorizing payment.

Ms. Graham reminded the Selectmen of the first Budget Committee meeting this Wednesday evening at 7:00 P.M.

There being no further business, the meeting was adjourned at 7:10 P.M. on a motion by Mr. Martin; motion seconded by Mr. Eaton, and the motion passed.  
Respectfully submitted,  

Catherine Graham

