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Town of Sandwich
Selectmen’s Meeting:  January 4, 2016
Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton; Admin:  Catherine Graham and Jennifer Wright
Public:  Ole Anderson, Ben & Wendy Shambaugh, Tracy & Steve Ripkey, Jon & Deb Peaslee, Lisa Scott, Jim Bullitt, Sharon Teel, Jim Gaisser.  
Mr. Yeager opened the meeting at 5:02 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the minutes of December 28, 2015 as amended; motion seconded by Mr. Eaton, and the motion passed unanimously.  

Sealed Bids for Boats at Transfer Station:
Mr. Yeager opened the sealed bids submitted for the purchase of the boats stored at the Transfer Station.  There were 8 boats up for sale by sealed bid.  The boats were awarded with the following bids:

Boat #1:  $210.00 as bid by Toby Eaton

Boat #2:  $125.00 as bid by Anne & Jim Bullitt

Boat #3:  $24.07 as bid by Russell Johnson

Boat #4:  $50.00 as bid by Anne & Jim Bullitt

Boat #6:  $25.00 as bid by Anne & Jim Bullitt

Boat #8:  $420.00 as bid by Peter Devens

Boats #5 and #7 did not receive any bids.  The Sandwich Children’s Center (SCC) asked for any boat that was not sold so it could be used in their playground.  Mr. Yeager moved to give Boats #5 & #7 to the Sandwich Children’s Center; motion seconded by Mr. Eaton and the vote was unanimous.  Jon Peaslee volunteered to take the boats down to SCC for their convenience.  

Ben Shambaugh
Mr. Shambaugh stated he had three issues he would like to address with the Selectmen:

1.  He and Wendy Shambaugh are applying to the State Liquor Commission for a license to sell wine at Wayside Farm.  The wine they would sell would be made from berries grown on the farm.  They sell their berries to three local vintners and are excited about the resulting product.  Part of the State application process is a letter from the Board of Selectmen expressing their support for a license.    Mr. Shambaugh assured the Selectmen he and Wendy would comply with all the requirements of the Liquor Commission.  All three Selectmen expressed their support for the license and will provide a letter stating the same.

2. Mr. Shambaugh encouraged the Selectmen to consider the plowing of trailheads in Town.  He noted this was done in the past for the more popular trailheads and thinks it should be continued.  The Sandwich Business Group (SBG) had a discussion recently about how best to bring visitors to Town in the winter who will spend time and $$.  Mr. Shambaugh feels the trail network in Sandwich is of great appeal and should have parking for easy access.  He specifically mentioned clearing out the end of Bennett Street, the Whiteface Intervale trailhead, Bemis Thompson Sanctuary, and Mead Base, but added there may be others.  He stated it would be worthwhile to work with those property owners and get agreements to allow us to plow on their property.  

3. Mr. Shambaugh asked if there is any progress in getting parking agreements in place in the village.

Mr. Yeager addressed #3 by stating the Parking Agreement was sent to Town Counsel for his review and he made some appropriate changes.  It is now in the hands of the Selectmen for their review and will then get passed to Primex.  Mr. Yeager has met with the State DOT and an engineer to study the option of expanding the shoulder along Main Street to allow for on-street parking from the Corner House to the Church, and on Maple Street.  He would also like to revisit extending the sidewalk on Maple Street to complete it.  The parking and sidewalk projects would potentially be in the 2017 Warrant.  Mrs. Shambaugh asked the status of the field parking at the Library (behind the bleacher fence).  Mr. Yeager said plans were developed on what needed to get done there to level it out, but it was put on the back-burner.

Mr. Yeager expressed his concern about assuming the maintenance and risk by plowing out trailheads on private property.  He also stated the Town would have to get permission at Town Meeting to plow private property using taxpayer monies.  Mr. Shambaugh agreed, stating the cost for the additional plowing could be part of the Town’s budget.  

Jon Peaslee suggested that perhaps members of the SBG or others could “adopt a trailhead” and make sure each gets plowed.  This would relieve Town government of the responsibility and liability.  

Mr. Shambaugh thought there was a public safety issue with the lack of plowing and suitable parking.  He feels this would be a great service to the Town, its residents, visitors, and to its local businesses.

Mrs. Shambaugh asked if both mailing and physical addresses could be available through the online assessment data on the website.  Currently there is only the physical address listed for each property, which has been confusing to those who are filling out required abutter information for land use applications.  She feels mailing addresses are public information and most towns provide access to that information.  Sharon Teel expressed her reservations about providing the public with mailing information and asked the Selectmen to consider this option carefully.

Lisa Scott
Ms. Scott addressed the lack of maintenance (trimming of trees) by the NH Electric Cooperative (NHEC) throughout town.  As an example, she spoke of her property and the fact that the trees are tangled in the power lines, causing frequent outages.  She originally called NHEC in 2007 & 2008 to alert them to the problem.  Their response was that it was up to the Town to do that maintenance since the Scenic Road Cut application process limits their ability to do the necessary trimming and cutting.

Two years ago at Thanksgiving one of the entangled trees cut through a power line which caused outages up and down Diamond Ledge Road.  When NHEC fixed the line, they did a little bit of trimming, but not enough to keep the trees from getting entangled again.  

Ms. Scott called NHEC again.  She shared the voice mail message she received from NHEC which addressed her concerns.  

Jon Peaslee said it is very difficult to maintain and plow the roads since there has not been any line maintenance in many years.  When the crew is out plowing, branches are constantly hitting the trucks; and when there are outages, the road crew has to deal with the downed trees.

Debbie Peaslee added that by refusing to do any line maintenance in Sandwich, NHEC is putting  Town employees at risk.  

Mr. Martin recommended a group from Sandwich attend the next Director's meeting at NHEC and file a formal complaint.  In the meantime, a letter is being sent to NHEC from the Board of Selectmen stating the lack of line maintenance is unacceptable and encourages them to work with the Planning Board in filing regular Scenic Road Cut applications.  

Mr. Yeager explained that Eversource has continued to maintain their lines and made the effort to go through the Scenic Road Cut application process.  But, he added, their utility coverage in Sandwich is much smaller than NHEC's so the application process is less cumbersome.  NHEC stopped maintaining their lines in Sandwich after their last line maintenance Scenic Road Cut application was so unpleasant and arduous.  The Town now has a Land Use Secretary to help NHEC with the process.  Mrs. Shambaugh agreed that Eversource applies every 5 years and the process goes smoothly.

The Selectmen will mail the letter to NHEC's President, Chair of the Director's, and Vegetation Manager and request a meeting so the parties can come to a resolution.
Staff Meeting:

HIGHWAY DEPARTMENT:  

· Jon Peaslee reported that winter has finally arrived.  

· The new truck is working out well after completing its first plow run.  

· Mr. Peaslee asked if the Selectmen have had a chance to inspect the nuisance trees on Middle Road yet.  The Selectmen had not.

· Mr. Peaslee and crew plan on cutting some of the nuisance trees on Tilton Haley Road this Wednesday and Thursday.  

· Transfer Station operations are going well.  Mr. Peaslee addressed the Swap Shop Policy since there has been quite a bit of talk about it on the SandwichBoard.  He stated the policy was put into place to make sure it is maintained at a proper level and doesn't get too crowded with items that never move.  He also said there is a policy for all electronic devices to have the cords cut as a safety measure for both the Town and its residents.  Primex, the Town's property/liability insurer, does not like the liability inherent with Swap Shops.  Mr. Peaslee added there have also been times that folks drop off full boxes of items for the Swap Shop and set them down on the ground, expecting the Attendants to  unpack and organize.  

· Mr. Peaslee reported the ice rink is now set up and getting flooded due to the colder temperatures.  
PARKS & RECREATION:

· Ole Anderson reported he is starting to get organized for the upcoming Winter Carnival scheduled for Saturday, January 30th.  A P&R subcommittee was created for planning the Carnival and is scheduled to meet this Thursday.

· This Thursday Mr. Anderson will attend the Northern New England P&R Conference; other Directors have told Mr. Anderson this is the best conference to attend based on the speakers and networking.

· The ski program at King Pine starts tomorrow and the Nordic Skiing starts this Friday.  8 children have signed up for the Nordic program.  This will be the first fee-based program for the department and was set- up as a trial run.  Mr. Anderson made it clear there were scholarship funds available for any family in need.  

· Mr. Anderson thanked Mr. Peaslee and his crew for all their help in setting up the skating rink and moving the equipment for trail maintenance.  
TOWN CLERK/TAX COLLECTOR:

· Sharon Teel reported she has been very busy closing out 2015.  

· She passed out a worksheet showing how much in property taxes she has collected year-to-date.  She reported she has received more bounced checks than ever in the past month - almost one a day in the past two weeks.  

· The filing period for the Town election starts on January 20th and ends on January 29th.  

· The Presidential Primary in NH is scheduled for Tuesday, February 9th.  She is already scheduling the staff; it should be a very busy election.  

· The Auditors are scheduled for the last week in January.  
Mr. Yeager moved to go in Non-Public Session per RSA 91-A:3, II(c) for the purpose of discussing matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting. This exemption shall extend to any application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of the applicant; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye; Mr. Eaton   – aye

The Board entered the Non-Public Session at 6:12 P.M. 

The Board discussed a recent bankruptcy filing by a property owner.        
Per RSA 91-A:3 III, Mr. Yeager moved to seal the minutes; motion seconded by Mr. Martin.
Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye; Mr. Eaton – aye
Mr. Yeager moved to leave Non-Public Session at 6:26 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 6:26 P.M.  

Other Business:

The Attorney General's office filed their Answer to Assented Petition with the Probate Court on the Library/Fair property transaction.  Town Counsel feels the Probate Court may now accelerate their decision on this issue.  

The Quimby Trustees sent a letter with a list of those items they will help fund in 2016 and include the following:

· Parks & Recreation:  $30,000

· Highway Accessory Building:  $15,000

· Town Hall Archival Work:  $3,500

· Quimby Field Maintenance:  $4,000

· Parks & Recreation Groomer:  $13,000

· Police Car & Body Video Cameras:  $7,000

· Vibratory Roller:  $22,500
The Selectmen expressed how appreciative they are of the Quimby Fund's assistance.

Dan Reidy has announced he is retiring as the 5 Days of Sandwich Director.  The Conservation Commission will work with Mr. Reidy to establish a job description and will advertise for that position in the spring.  

Ms. Graham reminded the Selectmen of the last Budget Committee meeting scheduled for this Wednesday at 7:00 P.M.

She announced she has scheduled a Harassment Workshop with Primex on Wednesday, January 27th at 9:00 A.M. for all Town employees.  The workshop will be based on the Town's new Harassment policy.  

The Budget Hearing is scheduled for Wednesday, February 3rd at 7:00 P.M.

There being no further business, the meeting was adjourned at 6:55 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

