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Town of Sandwich
Selectmen’s Meeting:  January 25, 2016
Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton; Admin:  Catherine Graham and Jennifer Wright
Public:  Mike Babcock, Ben Shambaugh, Wendy Shambaugh, Julie Dolan, Jon Peaslee, Tom Johnson, Rich Benton, Frances Strayer
Mr. Yeager opened the regular meeting at 5:03 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of January 11, 2016 as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  

Planning Board & the CIP Process:

Ms. Graham passed out the proposed Warrant Article:  To see if the Town will authorize the Selectmen to appoint a Capital Improvement Program Committee (CIP), pursuant to RSA 674:5, to prepare and amend a recommended program of municipal capital improvement projects projected over a period of at least six years.  The sole purpose and effect of the capital improvements program shall be to aid the selectmen and the budget committee in their consideration of the annual budget.
Mike Babcock, Planning Board Chair, asked who the CIP would answer to if this Warrant Article passed.  Mr. Eaton stated the Selectmen and Budget Committee, but the Planning Board could still be involved.  Ben Shambaugh said he does not feel it makes a big difference under which umbrella the CIP falls, but in general the Planning Board has not endorsed the work the CIP has done over the past few years.  

Ms. Graham gave the background on how this issue came about:  On the Town Manager list-serve she is a member of, a Town asked for sample Warrant Article language to change the auspices of the CIP from the Planning Board to the Selectmen/Budget Committee.  She forwarded the concept to Mr. Eaton for his review and feedback.  The Town of Gilford provided sample language and noted other towns have done the same.  It seemed to make sense to change the oversight to the Selectboard since they are more aware of budget items and work more directly with Department Heads.  

Mr. Shambaugh said a benefit for keeping CIP under the auspices of the Planning Board is to have another set of eyes on the budget process and long-term purchasing; this would provide more feedback.  He added there is also a value with knowing the long term purchases and capital improvements by the Planning Board, especially when considering subdivisions.  Mr. Shambaugh feels the advantage to this change in oversight is better communication.  He feels communication with the CIP has been a problem and this may solve that.  
Mrs. Shambaugh added if the Planning Board loses oversight, the planning part of the process may be lost.  The point is to stabilize the tax rate over time and not just focus on the current budget year.

Mr. Babcock agreed.  He feels that especially this year, there was too much time focused on the short-term and not enough on the five to twenty-year capital plan.  He said the Planning Board received the CIP documents at the very end of the process, so there wasn’t enough time to discuss thoroughly.  He described it as a ‘mad dash to the finish line’.  

Jon Peaslee said as a Department Head he didn’t feel like he had enough time with the CIP to discuss his forecasted plan.  He feels three meetings would be better than one so plans could be vetted and amended throughout the process.

Mr. Yeager summarized the issues with the CIP Committee brought up thus far that are not working:  communication with the Planning Board, lack of membership, not enough meetings with Department Heads, and late start-up.
Mrs. Shambaugh shared that in some of the other towns which she worked in, the CIP would present to the Planning Board monthly.  That continuity seemed to work well.  She feels the Planning Board should keep the CIP under their umbrella for one more year and work with the committee on the issues that are not working well.  

Mr. Eaton reminded the Planning Board that the CIP binder is kept up-to-date throughout the process with minutes and updated tables.  He places it next to the Planning Board inbox so it can be accessed easily.  He agrees there need to be more members to make it a more well-rounded process.  

After more discussion, Mr. Martin moved to delay for one year the Warrant Article which puts the auspices of the CIP under the Selectmen and Budget Committee; motion seconded by Mr. Eaton and the vote was unanimous. 

Compliance Officer:
Ms. Graham passed out the Job Description for the Town’s Compliance Officer, Tom Johnson.  Mr. Johnson reported he retired as the Code Enforcement Officer for the Town of Durham at the end of December.  Now that his work there is done, he can commit to coming to Sandwich twice a month, 10 hours per month.  Mr. Yeager said the Town hired a Compliance Officer to establish continuity with the building permit inspection process and to have more experience in the field.
Rich Benton asked if contractors could consult with the Compliance Officer on code-related questions, even though he is only enforcing our Zoning Ordinance and not State building codes.  Mr. Johnson stated he would be happy to answer questions from contractors/property owners, but if the issues take up a lot of time, he would charge for it and separate it out from his job with the Town.
Mr. and Mrs. Shambaugh both stressed the importance of having a single gatekeeper with both building permit applications and Planning/Zoning applications so issues do not fall through the cracks.

Spokesfield Property:

Frances Strayer stated Brady Sullivan is putting their Spokesfield property up for Auction with a starting bid of $500,000.  The auction is scheduled for February 8-10.  She and others are gathering information and making contacts to try and get it back under Town auspices.  Their hope is to establish a non-profit housing organization, but the issue is how to make that happen by the auction date.  A party would have to fund the purchase while the non-profit was getting organized.  A question was raised about the 2016 taxes:  could these be abated by the Board of Selectmen while the non-profit was organizing?  Ms. Graham stated the Selectmen have the statutory ability to do so, but this Board cannot guarantee that future Selectmen would agree to that.
Fund Balance Policy:

Ms. Graham presented the Fund Balance Policy for 2016.  The Town is required to have such a policy based on the State’s GASB requirements.  Mr. Yeager moved to approve the Town’s Fund Balance Policy for 2016 as presented; motion seconded by Mr. Eaton and the vote was unanimous.  
Highway Department Update:

Mr. Peaslee reported he took down more nuisance trees on Tilton Haley Road.  The Selectmen did inspect the nuisance trees tagged on both Middle Road and Plummer Mill Pond Road and approved their removal.  Ms. Wright will send out the certified letters to the property owners.  
Mr. Peaslee asked the Selectmen to consider his proposal for an on-call rotation on weekends for his department.  Mr. Martin said he went through the proposal and feels it is good management.  Mr. Peaslee explained the proposal:  Each weekend a different member of his department would be on-call to respond to emergency call-outs (tree in the road, icy patch requiring sand, etc.).  Mr. Peaslee would still manage the issues since he would receive the emergency call.  Based on the situation and size of the emergency, Mr. Peaslee would then contact the employee on-call to take care of the emergency.  If it was a snowstorm or critical situation requiring the full department, Mr. Peaslee would respond accordingly.  The on-call employee would get paid for being on-call at a $2.00/hour rate of pay.  Mr. Peaslee feels his budget can absorb this additional cost.  
Mr. Martin moved to approve the on-call rotation program for the Highway Department; motion seconded by Mr. Eaton and the vote was unanimous.  The Selectmen and Mr. Peaslee will present this to the Highway crew.  Both the Highway Department Manual and job description will be updated with this new information.
Mr. Peaslee met with a team from NH Electric Cooperative to brainstorm on how they should best proceed with their Scenic Road Cut applications for the Town.  The President/CEO of NH Electric Cooperative wrote the Selectmen a letter stating he would like to meet with the Board at a Monday night meeting in the near future to discuss this issue further.  
Mr. Peaslee shared the skating rink is getting used a lot and is working out well.  There were some issues with the lighting over the weekend since the timer was shut-off and potentially broken.  
Other Business:

Ms. Graham asked the Selectmen to review the Town Warrant.  She already sent to Town Counsel for their review.  

The Selectmen received a Land Use Change Tax abatement application.  Both the Town’s Assessor and Department of Revenue will review and provide the Selectmen with input.  
The State DOT District 3 provided the Road Agent and Selectmen with a list of State roads that will be shimmed over the summer.  Route 113 will get a ¾” paver shim from Holderness to Tamworth (to Route 25).  

There being no further business, the meeting was adjourned at 7:10 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

