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Town of Sandwich
Selectmen’s Meeting:  January 11, 2016
3:00 P.M.

Non Public Meeting:  Performance Reviews & Contract Discussions

Per RSA 91-A:3 II(a)

Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton.

Contractual Employees under review:  Chief Doug Wyman, Sergeant Shawn Varney, Road Agent Jon Peaslee, Parks & Recreation Director Ole Anderson.

Mr. Yeager moved to go in Non-Public Session per RSA 91-A:3, II(a) for dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted.; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye; Mr. Eaton   – aye

The Board entered the Non-Public Session at 3:00 P.M. 

The Board gave performance reviews of the four contractual employees and reviewed and amended their annual contracts.
Per RSA 91-A:3 III, Mr. Yeager moved to seal the minutes; motion seconded by Mr. Martin.
Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye; Mr. Eaton – aye
Mr. Yeager moved to leave Non-Public Session at 4:55 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
Regular Meeting

Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton; Admin:  Catherine Graham and Jennifer Wright
Public:  Jon Peaslee, Bryan Peaslee, Ted Call
Mr. Yeager opened the regular meeting at 5:02 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of January 4, 2016 as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  

Trail Groomer:
Bryan Peaslee was told the Town is considering the purchase of a used larger track groomer (e.g. a Tucker groomer) to groom the ski trails on the Fairgrounds.  He encouraged the Selectmen to re-think that type of machine based on the trail system, the potential repair costs and the sometimes volunteer (inexperienced) operators.  He recently had Ole Anderson check out the Tucker groomer which the Sidehillers use to groom the many miles of snowmobile and ski trails throughout town.  Mr. Anderson’s reaction was ‘that’s a lot of equipment’, and Mr. Peaslee said it is.  He knows the Sidehiller’s Tucker well and knows the types of repairs it requires and their cost.  Instead, he encouraged the Selectmen to purchase a heavier snowmobile that is designed to groom trails.  These 4-stroke snowmachines are solid and reliable – there is no injection oil or overheating with a 4-stroke engine.  

The Selectmen stated they appreciate Mr. Peaslee’s input and reported Mr. Anderson is creating a subcommittee to study the appropriate equipment to purchase for grooming the trails; they would like Mr. Peaslee to be a member of that subcommittee.

Highway Department Update:

Jon Peaslee reported he withdrew the Scenic Road Cut application which he submitted to the Planning Board.  He was proposing to cut trees within the ditchlines of Basket Street, Elm Hill Road, and the upper portion of Wing Road for better road drainage and maintenance.  Based on repeated phone calls and visits to the Highway Shed with complaints by a few property owners, Mr. Peaslee decided to withdraw the application.  Mr. Yeager stated the proper channels for any complaints or issues with the Road Agent or a Planning Board application should be addressed directly to the Board of Selectmen.  If property owners have issues with a Scenic Road Cut application, they should make an effort to attend the scheduled Site Walk and subsequent Public Hearing on that application.  The Road Agent should not be addressed on this issue personally.

Mr. Peaslee reported he will start to cut brush on Middle Road this week, and will cut the nuisance trees tagged on Bennett Street Loop Road.  The nuisance tree on Tilton Haley Road was removed last week; its removal has made a big difference in ease of plowing since it was in the ditch line and plow trucks had to maneuver around it.  

The gentleman who oversees the grooming of the snowmobile trails on the Notch Road and north has asked Mr. Peaslee to place the barricades at the end of the Notch Road to close that road to vehicles.  Mr. Peaslee stated he does not want to do that since the road is still open at the Thornton end and vehicles are still able to travel on the road so could get stranded if our end was barricaded.  Mr. Peaslee did place a mound of snow at the end of the road to appease the snowmobile group, but someone took it upon themselves to plow it away.  There is signage in place which states the road is not maintained in the winter; and because it is a Class V road, it cannot be gated.  Mr. Eaton said the road should remain as is – status quo.  He agrees with the Road Agent that the concrete barriers are not necessary at this time.  
Fire Department Update:

Chief Ted Call asked if the Selectmen had reviewed the lease agreement for the Abbott cell tower.  The cost for our repeater to be on the tower is $200/mos.  Mr. Yeager stated he did review it and is willing to sign.  

Chief Call described a call for service yesterday in which an open 911 call came from Hoag Island.  Because of the partial ice/partial open water conditions of Squam Lake, he had to call in the air boat from West Ossipee to respond.  It was tough conditions on the lake, with high winds and hard rain.  As it turns out, the 911 call was simply a bad phone line.  He said he was appreciative of having the repeater on the Abbott Tower since he could easily communicate throughout the call.  
Chief Call has been doing quick research on potential costs for building upgrades so it could be included in the 2016 Budget/Warrant.  He is working with insulation companies, plumbers and a heating specialist to get estimated costs for upgrades to both the Whiteface Station and the Central Fire Station.  After discussion, it was decided to include $10,000 in the proposed budget for Fire Department building upgrades.  

Chief Call also stated he needs an additional $3,000 in his equipment budget in order to outfit the used Police cruiser as a First Responder vehicle.  The Selectmen agreed with that additional increase to his operating budget. 

Chief Call and the Selectmen spoke more about the Rescue Vehicle search process and the importance of providing the Selectmen and Budget Committee with different options for purchase.  Chief Call stated he is looking at other options such as purchasing a cab/chassis at State bid and then finding someone to build the rescue portion.  He also inquired about the possibility of help in funding by the Quimby Fund on that piece of equipment in the future.  

Other Business:

Ms. Graham reported the carryover amount for the Sewer Tank Replacement project changed based on a 2015 invoice she just received from the engineers.  The new carryover amount is $37,784.06.  Mr. Yeager moved to carryover $37,784.06 as unspent funds from the Sewer Tank Replacement project to 2016 for additional work that needs to get done; motion seconded by Mr. Martin and the vote was unanimous.
On behalf of the Agriculture Commission, Monty Carlson did a study of the amount of agricultural land on the Meadowbrook property based on the recent wetlands study.  The Selectmen reviewed.  

The Conservation Commission wrote a letter to the Selectmen requesting the Selectmen put an Article in the Warrant which increases the percentage of the land use change tax (LUCT) allocated to the Conservation Fund from 25% to 50%.  They stated this increase is consistent with the overall goals of the 2011 Master Plan and would only have a small impact to the budget.  The letter stated 88% of the 164 NH municipalities that have Conservation Funds with LUCT allocations exceed Sandwich’s current 25% allocation.  Mr. Yeager stated he was not in favor of increasing the allocation to 50% since we continue to see a loss in Town revenues.  Our Town has a high percentage of properties in current use, which has undermined our tax base.  We need the majority of those revenues from Land Use Change Taxes to go into the General Fund to offset expenses and help reduce the tax rate.  The other Selectmen agreed.  Mr. Yeager moved to notify the Conservation Commission to place a petitioned article in the Town Warrant if they would like to increase the allocation of LUCT to the Conservation Fund from 25% to 50%; motion seconded by Mr. Eaton and the vote was unanimous.
Ms. Graham presented an abatement request from a property owner on Squam Lake Road.  The Town’s Assessor re-inspected the property with the property owner and discovered some data issues which were incorrect.  After review, Mr. Eaton moved to approve the abatement on the 2015 property taxes for Map R11 Lot 4B; motion seconded by Mr. Martin and the vote was unanimous.  
Ms. Graham stated the Planning Board has asked to attend the January 25th Selectmen’s Meeting to discuss the CIP process.  Howard Cunningham would like to meet with the Selectmen in the next few weeks to talk more about the position of School Board member.  Ms. Graham will schedule him in for Monday, February 1st.  

There being no further business, the meeting was adjourned at 6:30 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

