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    Town of Sandwich
September 14, 2015
Regular Meeting

5:00 P.M.

Attendees:  Selectmen Mike Yeager and Bud Martin; Admin:  Catherine Graham, Jennifer Wright
Public:  Peggy Merritt, Dave Cribbie (G.W. Brooks), Jon Peaslee.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the Selectmen’s Meeting minutes of August 31, 2015 as written; motion seconded by Mr. Martin, and the motion passed. 
Conservation Commission – Meadowbrook Property Update:

Peggy Merritt, Chair of the Conservation Commission, briefed the Selectmen on the status of this town-owned property.  

· Wetland Assessment and Delineation:  The field work, written report, and GPS-located boundary is now complete.  Conservation Commission volunteers are currently installing permanent wetlands boundary markers.

· Signage:  The new sign is done and will be installed per State requirements once the clean-up is complete
· Parking area for access:  DOT permits received and apron paved

· Removal of old buildings/debris from site:  materials to be removed were identified.  The Town’s highway crew will conduct clean-up.

· Invasive Plant Control:  A public workshop was held on site with UNH Extension biologist Wendy Scribner.

· Development of Management Plan:  In the fall of 2015 the Conservation Commission will work with a PSU faculty member and students to identify issues and develop questionnaire for public input.  In the winter/spring of 2016 a public forum will be held to get public input.

Ms. Merritt noted the Commission is about three months behind from where they hoped to be at this point in the process.  Copies of the wetlands study are available at both Town Hall and the Library for public review.  Thus far the Conservation Commission has approved $8,000 from the Conservation Fund for the wetlands study and clean-up of this property.  

Discussion followed on management plans for other Town properties and the role of the Town Forest Committee.

Sewer Tank Replacement Project Update:
Dave Cribbie, Project Manager of the project, provided the Selectmen with an updated schedule and completion date.  He reported the second section of ledge where Tank #2 will be placed was blasted this past Saturday.  Tank #2 will be put in place by crane on Thursday.  The water test will occur on Friday or Saturday, with the help of the Fire Department.
The water test on Tank #1 had a great result.  After a 25 hour wait, there was no reduction in the water level.
The project is scheduled to be completed with the fence re-installed on September 30th.  The Selectmen reviewed the second pay request by G.W. Brooks.  Based on the recent change orders, Mr. Yeager asked Mr. Cribbie to provide the Town with a final cost for the project so they can ensure all unanticipated costs are within the amount of the Warrant Article.

Mr. Yeager moved to pay G.W. Brooks based on the second pay request; motion seconded by Mr. Martin and the motion passed.  
Discussion followed on the groundwater discharge pipe necessary for the system.  The bid specifications only included 90 feet of pipe, but it requires approximately 350 feet.  Based on other cost overruns with the project, this portion of the project may have to be delayed to another year.
Highway Department Update:

· Jon Peaslee, Road Agent, reported the crew will be moving to their winter schedule of 8 hours/5 days a week starting next week.

· The new dump truck will be picked up on Thursday.  The Town will receive $23,000 for the two trade-in vehicles.  
· Jon and Cathy Graham attended NHMA’s Hard Road to Travel workshop last Thursday in Concord.  One of the takeaways was the importance of having a Winter Maintenance Policy in place.  
· The 2010 7400 International Dump truck was recently sandblasted and re-painted.  This work will cause the body to last longer.  Cost:  $2,300-$2,500.  
· Ole Anderson, Travis Colby and Jon Peaslee rebuilt the bridge on the Fairgrounds which is part of the ski trail network.  
· A property owner on Dale Road asked that a warning sign with a handicap symbol get posted on Mt. Israel Road.  The recent improvements on Mt. Israel are causing folks to speed more often, causing a danger for him while out in his wheelchair.  Mr. Yeager moved to order a warning sign with the handicap symbol for Mt. Israel Road; motion seconded by Mr. Martin and the motion passed.  Ms. Graham will order the sign.
Other Business:
The Selectmen received two letters of interest for the vacant Selectman position.  Mr. Yeager moved to appoint Toby Eaton as the interim Selectman until the next Town elections in March, 2016; motion seconded by Mr. Martin and the motion passed.  Mr. Yeager will notify Mr. Eaton and remind him to get officially sworn in by the Town Clerk before next Monday’s meeting.  
Ms. Graham noted the report by George Sansoucy, the Town’s utility assessor.  He provided new values for all the utilities in the Town, which include AT&T, Eversource, NH Electric Cooperative, and Fairpoint.  Now that these utility values are updated, Ms. Graham will run the MS-1, the valuation report for Department of Revenue as part of the tax rate setting.
There being no further business, the meeting was adjourned at 6:45 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.  
Respectfully submitted,  

Catherine Graham

