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    Town of Sandwich
August 31, 2015
Regular Meeting

5:00 P.M.

Attendees:  Selectmen Mike Yeager and Bud Martin; Admin:  Catherine Graham, Jennifer Wright
Public:  Donna Keeley (Eversource), Ole Anderson, Jon Peaslee, Ted Call, Doug Wyman, Sharon Teel, Jonathan Friend.
Mr. Yeager opened the meeting at 5:03 P.M.
Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of August 24, 2015 as written; motion seconded by Mr. Yeager, and the motion passed. 
Eversource:
Donna Keeley, the Eversource community relations liaison for the northern region of NH, introduced herself to the Selectmen and department heads.  She stated she should be our single point of contact if we ever have any issues or questions with the utility, especially during storm situations.  Eversource has established a priority call process for Emergency Management personnel for use in extreme emergencies or with life threatening situations.  Ms. Keeley will distribute that contact information to both the Police and Fire Chief next week.
Ms. Keeley described some of the recent changes with the company, specifically the change of name from Public Service of New Hampshire to Eversource.  The parent company of PSNH, Northeast Utilities, recently merged with NStar.  The President of NStar took over this larger company, which now encompasses 5 companies, 3 states, and 10,000 customers.  This new President decided it would be best to streamline their vision and all the various practices and policies within the 5 companies, starting with establishing one name for all:  Eversource.  

This merger has also provided more resources for the company, which will be used to upgrade their equipment and infrastructure in all three states.  The ultimate goal is to improve customer service, reliability, and keeping rates down for their customers.  In Sandwich there are only 288 customers of Eversource.

Another change is this utility will no longer own its own power plants.  Their power will now be purchased on the open market to sell back to their customers, similar to the NH Electric Cooperative model.  
Ms. Keeley will also update their records as to the critical facilities used by the Town in an emergency which are on their utility service (Highway Shed and Whiteface Fire Station). 

Ms. Keeley also updated the Selectmen on the latest with the Northern Pass project (Eversource manages this project).  They have established a new route for this project so it will now run underground for 60 miles through the White Mountain National Forest and other wilderness areas.  It will only be above ground in this region where there are already transmission lines.  The public hearings on this project will start next week; all residents with questions are encouraged to attend.  The State will then have 14 months to review this project, with a projected start date of 2019. She added this project will help them rely less on natural gas.
Staff Meeting:

Town Clerk/Tax Collector:
· Sharon Teel reported she sent out 70 sewer bills today, due October 1st.
· She will be attending the annual Clerk conference on September 9-11.  

· Mrs. Teel will be on vacation from September 16-23

· Mandatory ElectionNet training is scheduled in Concord for September 30th.

Parks and Recreation:

· Ole Anderson reported, with the help from the Highway Department, the ski bridge on the Fairgrounds will be replaced and upgraded this week.  DES stated no permit is necessary, but all agreed a paper trail is preferable for the property owners.  Mr. Anderson will fill out a Trail Notification permit this week.
· Youth Soccer sign-ups are ongoing
· The Lifeguards are now done for the season.
· A few residents have expressed interest in starting up Pickleball in Sandwich.  Mr. Anderson learned more about the Moultonboro program and what equipment needs there are and best court surface.
· Mr. Anderson is also trying to schedule a star-gazing night with Dan Reidy.
Fire Department:

· Ted Call, Fire Chief, stated he was notified that the water pump test for Tank #1 of the sewer project is scheduled for tomorrow.  One of the department’s trucks will help with this process.
· Chief Call updated the Selectmen with his capital requests to the CIP Committee:  In 2016 the Rescue Truck replacement vehicle will cost $180,000.  The replacement air bottles are scheduled for 2018 and will cost $32,000; and their turn-out gear should get replaced every 10 years:  $3,000/set.  
· The new department computer is up and running
· Chief Call has been busy with inspections, building permit sign-offs, and updating admin work at the station.
· In September, all municipal vehicle and equipment inspections are due.  
· There are front tire issues with Engine 2 (now stationed at the Whiteface Fire Station).  It is recommended to replace the front tires with a less aggressive tire to improve the handling.
· Chief Call is starting to get estimates for the electrical upgrade at the Central Fire Station
· Arthur Abbott owns one of the towers on Red Hill and has allowed the Fire Department to install a repeater there temporarily to see if it improves radio service for both the Fire and Police departments.  It has improved the reception throughout Town, so Chief Call would like to keep the repeater there permanently for a cost of $95/month.  Mr. Yeager thought that was a good idea and asked Ms. Graham to include that in the department’s budget.
· The annual pump tests on the trucks are scheduled for this Saturday.  Cost:  $600.
Police Department:

· Chief Wyman reported the Reach the Beach running race is scheduled for 9/18-9/19; due to the race getting re-routed, it now only effects a portion of Route 25.
· On Sunday, September 20th, there will be a ‘Walk in our Shoes’ walk-a-thon from Sandwich Central School to Remick Park from 10am-2pm.
· The State has reinstituted ‘Drug Take Back Days’; this is now scheduled for September 26th in both Moultonboro and Conway.  
· Chief Wyman will be attending the New England Chief’s conference in Hampton from September 20-23.  
· The Police will be obtaining their Narcan certification soon through a workshop.  This will enable them to have this important drug in their cruiser since they are often the first responders to drug overdoses.
· The department was just notified there will now be limits to traffic safety grants, especially for small towns.  Sandwich will most likely no longer qualify for any speed grants or equipment grants.  
· Chief Wyman reported over the summer he had to deal with some noise complaints about Camp Hale.
Highway Department:

· Jon Peaslee, Road Agent, reported work is continuing on the Notch Road.  
· Repairs to Sandwich Slopes Road are now complete for this year.
· The two seasonal summer workers completed their time with the department last Thursday.  
· The new International Truck will be delivered on September 15th
· The crew is ditching on Elm Hill Road and Great Rock Road
· This summer the Transfer Station crew has seen some issues with the Swap Shop.  Folks are leaving bags of items which the attendants then have to sort through, completely overwhelming the area.  
Ms. Graham gave each department head a copy of their budget so they could fill in their proposed 2016 budget items.  Budget Committee meetings are scheduled to start in early October.  
Potential Business in Village:

Jonathan Friend, a new property owner in Sandwich, is interested in purchasing a property on Main Street to run a bistro/cafe.  He has developed a business plan and asked to meet with the Selectmen to introduce himself and to share his ideas.  After discussion, Mr. Friend was advised to meet with the Sewer Commissioners, to file a Site Plan Review with the Planning Board, and a Special Exception with the Zoning Board of Adjustment.  He was also advised that any interior renovations require a building permit application and exterior changes require Historic District Commission approval.  Mr. Friend is very excited about this opportunity.  The Selectmen wished Mr. Friend luck with his potential business in the village.  
Other Business:
Ms. Graham asked if the Selectmen would like to welcome back last year’s budget committee members.  Mr. Martin stated he would like to invite all of last year’s members back for this budget cycle.  Ms. Graham will contact them.  
The Selectmen received a request for a raffle permit over Fair Weekend.  Mr. Martin moved to approve the raffle permit for a quilt for 4-H of the Cooperative Extension; motion seconded by Mr. Yeager and motion passed.  

The Selectmen received a letter from the new County Administrator providing the latest on the proposed County supplemental budget ($2.6 million), background on the lack of revenues, and updates to their accounting practices.  

Ms. Graham stated she ran a notice in the Meredith News asking for interest in the opening on the Selectboard.  Deadline for letters of interest is Monday, September 14th. 

There being no further business, the meeting was adjourned at 7:30 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.  
Respectfully submitted,  

Catherine Graham

