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       Town of Sandwich
Selectmen’s Meeting:  August 29, 2016
Attendees:  Selectmen Bud Martin, Toby Eaton, and Robert Rowan; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Ted Call, Susan Bryant-Kimball, Sharon Teel, Doug Wyman, Lobin Frizzell, Ole Anderson, and Ben Shambaugh
Mr. Martin opened the meeting at 5:00 P.M. 
Approval of Minutes:  Mr. Eaton moved to approve the minutes of August 15, 2016 as written; motion seconded by Mr. Rowan, and the motion passed.  Mr. Martin abstained.  Mr. Rowan moved to approve the minutes of August 22, 2016 as written; motion seconded by Mr. Martin, and the motion passed.  Mr. Eaton abstained.
Historic District Commission – New Member:  The Board received a letter of interest from Ms. Lobin Frizzell, who stated she loves Sandwich and would like to serve.  Mr. Martin welcomed Ms. Frizzell and noted the Board likes to meet new candidates.  Mr. Rowan commented that the Commission needs members.  Ms. Frizzell said she is in Sandwich full-time with the occasional business trip.  Mr. Martin moved to approve Ms. Lobin Frizzell as a new member to the Historic District Commission; motion seconded by Mr. Eaton, and motion passed unanimously.  Ms. Catherine Graham will provide Ms. Frizzell with a packet of information, and Mrs. Sharon Teel will swear her in during normal business hours.  Mr. Martin thanked Ms. Frizzell for volunteering.
Staff Meeting
· Fire Department:  Fire Chief Call reported the department is working on dry hydrants; they are waiting to hear from contractors on bids for proposed work as well as for information on past work performed.  The dry hydrant list is being updated and will be presented to the Board as soon as it is ready.  Dry hydrants on Mount Israel Road and Diamond Ledge Road are priorities before winter.  Two firefighter applications have been received.  Mr. Rowan asked if physicals and medical information are requested of new applicants.  Chief Call stated that it is currently not required by the by-laws; however, he stated that each applicant is thoroughly vetted especially since new gear is an expensive investment.  The Board would like an opportunity to review applicants as well and suggested a “fit for duty” note from the applicant’s physician would be a good idea.
· Town Clerk/Tax Collector:  Ms. Teel stated her office is busy getting ready for the upcoming September 13 election and noted that she will need the support of the Selectmen.  She highlighted the election training they attended.  Ms. Teel noted the pending foreclosure sale on Middle Road on October 13 – house and land.  Sewer bills are pending; awaiting Sewer Warrant from the Sewer Commissioners.  One of the ongoing tax payment agreements has been fully satisfied; however, no payments have been received on the other agreement.
· Highway Department:  Mr. Jon Peaslee reported the new one-ton truck is in.  Parts for the new plow are on order.  Vehicle inspections for September have started; there is a new air brake requirement – components of the air brake system must be the same brand.  The department is working to ensure they meet this requirement.  The department has completed their work for the season on Sandwich Slopes Road; they plan to shim next year.  Field mowing at Meadowbrook has been completed.  Ditch and shoulder work will continue on Dinsmore Pond Road and Diamond Ledge Road; the culverts have been replaced as well.  The crew will move to Smithville Road to continue with ditch and shoulder work and replace one (1) culvert.  Mr. Peaslee noted that New Hampshire Electric Cooperative is trimming on Mt. Israel Road.  Mr. Peaslee informed the Board that he will be taking a few days off, and Mr. Bob Streeter will be on-call.
· Parks and Recreation:  Mr. Ole Anderson reported that the lifeguards are done for the season, and the swim season went well.  Mr. Anderson is now gearing up for soccer season, and karate will be starting soon as well.  Mr. Anderson reported that he met with the Principal of the Sandwich Central School, and he is looking forward to working with Mr. Anderson and the town.  Mr. Anderson noted the need for a Parks and Recreation vehicle, and a discussion ensued on the use and size of truck.  The Highway Department’s F-350 will be sold in accordance with the warrant article, and Parks and Recreation may be able to use the Fire Department’s Forestry truck.  Chief Call noted that it does go out on some calls.  In accordance with the Employee Handbook, Mr. Anderson requested permission from the Board to take two-consecutive weeks of vacation in February – March timeframe next year; he would be back in time for Town Meeting.  Mr. Anderson said he would ensure he has skating and grooming help arranged.  Mr. Rowan moved to approve Mr. Anderson taking two consecutive weeks of vacation in February – March timeframe next year; motion seconded by Mr. Eaton, and the vote was unanimous.
· Police Department:  Police Chief Doug Wyman reported that August was a very busy month with an increase in most categories to include major incidents.  On September 11-14, 2016, Chief Wyman will be attending the New England Police Chiefs’ Conference.  Coverage will be arranged for Election Day; during the conference, Chief Wyman will be sworn in as its new Director.  The new Police cruiser has been striped.  A property owner on Squam Lake Road, near the Town’s boat ramp and beach, has inquired about reducing the speed limit in this area.  After discussions with the State and reviewing the applicable State statutes, the Board discussed a variety of ways to reduce the speed in this area for the summer season only as this is the busiest time of the year.  The Board and Police Chief agreed to work on it for next year as they are all in agreement that a speed restriction should be in place only for the summer season.
· Selectmen’s Office:  Ms. Catherine Graham requested budget information from each of the Department Heads in the next couple of weeks.  
Other Business
· Mrs. Susan Bryant-Kimball noted that the recent mowing at Meadowbrook looked great.  She walked the perimeter of the mowed section and stated her boots did not get wet.
· Mr. Jim Hambrook, Chair of the Sewer Commissioners, requested guidance from the Selectmen regarding the need for independent counsel or should they use the Town’s Counsel for representation due to a recent issue with a property/business owner in the Sewer District.  He stated the Sewer Commissioners are simply ensuring they are abiding by State laws as they pertain to the Town’s Sewer System.  Mr. Rowan stated the Commissioners should use Town Counsel, for now.
· Mr. Ben Shambaugh, Chair of the Zoning Board of Adjustment, stated he was following up on a recent question regarding the Land Use Boards having direct access to Town Counsel for consultation.  Mr. Rowan stated the Board had not yet reviewed and discussed Mr. Shambaugh’s questions to Town Counsel; however, once the Board reviews the questions and adds their remarks, the questions will be forwarded to Town Counsel, and Mr. Shambaugh will be copied.  Mr. Shambaugh noted that the decision the Board made in July regarding Board access to Town Counsel was never shared with the Boards.  He asked that any future discussions be listed on the meeting agenda, so interested parties could attend.
· Due to assessor updates, Ms. Graham reran the MS1 and MS4 reports.
· Lakes Region Conservation Trust (LRCT) – Tax-Exempt Status:  Mr. Rowan noted the Board will apply CU rates to the properties LRCT has applied for tax-exempt status.  The Board will hold a work session on Thursday, September 1 at 9:00 AM to review and discuss the CU/CR research that Mary Pinkham-Langer (Department of Revenue Administration) and Ms. Jennifer Wright had prepared for the Board.  Ms. Graham will notice the work session.
· Streetlights:  Mr. Rowan stated a long time ago he had purchased used light fixtures for the Town’s incandescent lights as they are no longer being made.  Ms. Carolyn Snyder purchased bulbs for our type of fixtures as the electric companies no longer use/carry the type of bulbs we use.  Mr. Rowan was unsure how many bulbs Ms. Snyder had; however, he wanted to know if the Board would consider purchasing the bulbs from her, so we would have them in stock.  He suspected it would be around $200-400.  A brief discussion ensued, and the Board determined they had the funding available.  Mr. Rowan made a motion to purchase the incandescent bulbs from Ms. Carolyn Snyder (if available), so the town had spares; motion seconded by Mr. Eaton, and the motion was unanimous.
Selectmen’s Reports
- Mr. Martin:  continued to work a welfare issue and discussed the condition of the property with the other Board members.  
- Mr. Eaton:  visited Meadowbrook after it had been mowed; reviewed LRCT properties; and reviewed the Scenic Road Cut Administrative Procedures.  
- Mr. Rowan:  working DES dock permit for the Fire Department and worked an issue with the Town’s boat ramp.  

There being no further business, the meeting was adjourned at 7:12 P.M. on a motion by Mr. Rowan; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright
APPROVED:  Selectmen’s Meeting Minutes of Monday, August 29, 2016

