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    Town of Sandwich
August 24, 2015
Regular Meeting

5:00 P.M.

Attendees:  Selectmen Mike Yeager and Bud Martin; Admin:  Catherine Graham, Jennifer Wright
Public:  Julie Dolan, Mike Babcock, Ben Shambaugh, Wendy Shambaugh, Gunnar Berg, Jim Hambrook, Ole Anderson, Jon Peaslee.
Mr. Yeager opened the meeting at 5:00 P.M.
Mr. Yeager made the following announcements:

1.  The Selectboard has received the ruling in the recent Superior Court case.  We certainly are not pleased with the ruling, and we are in the process of evaluating the Town’s options.  Therefore, while that process is ongoing, we are not in a position to make further comment.

2.  It is with sincere regret that we accept the resignation of Arthur R. Kerr as Selectman, effective immediately.  We appreciate his hard work and years of service as a Selectman and wish him all the best.

Mr. Martin moved to accept with regret the resignation of Arthur R. Kerr as Selectman for the Town of Sandwich, effective immediately; motion seconded by Mr. Yeager and the motion passed.  

Mr. Yeager stated the remaining Selectmen will choose a new Selectman, per the statutory process, and that appointee will serve until the Town elections in March 2016.  

Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of August 17, 2015 as written; motion seconded by Mr. Yeager, and the motion passed. 
Sewer Tank Replacement Project – Update:
Mr. Yeager reported during the installation of Tank #1, a portion of the bell joint (lip) on the outside surface was damaged.  Michie Corp, the manufacturer of the tank, was onsite and offered a remediation plan which will correct the damage.  Mr. Yeager stressed the inside floor surface of the tank was not damaged, so the tank’s structural integrity was not compromised.  The Selectmen have asked for a submittal from Michie Corp before any work continues with this project.  That submittal should include material, means and methods to fix the issue, and must be approved with an engineering stamp by Tighe & Bond, the project’s engineers.  Michie Corp stressed they have repaired this type of damage many times before and the special epoxy fix should exceed the specifications for preventing any leakage.  Miche claims they will stand behind the tank repair for the life of the tank.
Mr. Hambrook added there will also be PVC pipe added to each side of the tank at the two seams to better determine if there is any leakage.

Audience Comment:

Members of the audience voiced concerns about the Judge’s ruling with the Superior Court case and the resulting ramifications on committee and board communications via e-mail for basic information like agendas, minutes, and applications.  The majority present at the meeting encouraged the Selectmen to file a Motion for Reconsideration even though it would cost the Town more in legal fees.

Wendy Shambaugh read a prepared statement asking the Selectmen and Town Counsel to address some of her specific questions about the ruling.  She encouraged the Selectmen to offer formal written guidance to boards and staff as to the best method to provide documents to board members.

Ben Shambaugh stressed the ruling’s impact on retaining and recruiting volunteers for Town boards and committees.  He encouraged the Selectmen to write a public letter supporting the integrity of all current volunteers.

Gunnar Berg agreed he thought the judge made an unjust ruling, but cautioned about filing a Motion for Reconsideration.  He said at a certain point you are throwing good money after bad.  This has been a costly case thus far.

Jim Hambrook said he works with Planning Boards and Zoning Boards of Adjustment in a few towns.  He feels the volunteer members of our Boards do a great job and are very thorough.  He agreed that support of these volunteers is important.  He asked if it was worthwhile for another municipal lawyer to read the court’s ruling to get another opinion.  
The Selectmen thanked the audience members for their input.

Parks and Recreation Department Update:
Ole Anderson, Parks and Recreation Director, said summer is winding down and it is back to business as usual.  Soccer sign-ups are ongoing for school-age children, and he has coaches lined up for K-2nd and 5-6th grades.  He will most likely coach the 3rd and 4th graders.
With the help of the Highway Department, the skating rink liner was cleaned/bleached and patched so it is ready for the winter season.

Mr. Anderson has had more time to organize the office and stay on top of park maintenance.  Sunshine Park is looking good, with the continuing help of volunteers.

Mr. Anderson met with the Parks and Recreation Committee and noted they are in need of new committee members.
Highway Department Update:
Jon Peaslee reported the paving of portions of Sandwich Slopes Road is complete (300 feet), as well as the entrance apron for the Meadowbrook property driveway.  Mr. Peaslee will order a container from Waste Management to be placed at the Meadowbrook property so the clean-up of the area can start.

Other Business:
Julie Dolan read through the Selectmen’s Meeting minutes of July 27, 2015 and noted the conversation between Don Berry of Lakes Region Conservation Trust (LRCT) and the Selectmen.  During that meeting Mr. Berry stated he would research how many of the LRCT properties allow snowmobiling.  Mrs. Dolan reported only one LRCT property is open to snowmobiling. 

Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(e) for a discussion of  litigation filed against the Town; motion seconded by Mr. Yeager, and the motion passed.
Roll Call Vote:  Mr. Yeager– aye; Mr. Martin – aye. 
The Board entered Non-Public Session at 6:18 P.M. 
Attendees:  Mike Yeager, Bud Martin, Catherine Graham, Jennifer Wright, Wendy Shambaugh, Ben Shambaugh, and Fritz Kerr (by speakerphone).  
The Board discussed the recent Superior Court decision.

Per RSA 91-A:3 III, Mr. Yeager moved to seal the minutes; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Yeager– aye; Mr. Martin – aye.
Mr. Yeager moved to leave Non-Public Session at 6:52 P.M, motion seconded by Mr. Martin, and the motion passed.
The Regular meeting resumed at 6:52 P.M.
Ms. Graham stated the office of our utility assessor (George Sansoucy) recommends the towns they work for to file an MS-1 Extension to October 1st.  MS-1 is the town’s valuation report for the Department of Revenue in preparation of setting the tax rate.  These reports are normally due on September 1st.  The reason for the extension is because the information requested from the utilities by Sansoucy has not yet been provided.
Ms. Graham provided each Selectman with a copy of the MS-4 report (Estimate of Revenues) for the Department of Revenue, also for use in setting the Town’s tax rate.

Dan Peaslee informed Ms. Graham he can no longer serve on the Lakes Region Planning Commission’s Transportation Advisory Committee.  The scheduled meetings are in the middle of the work day and has not been able to attend.
The Selectmen received a letter of resignation from Blair Newcomb, an Alternate member of the Zoning Board of Adjustment.  Mr. Martin moved to accept with regret the resignation of Blair Newcomb as a member of the Zoning Board of Adjustment; motion seconded by Mr. Yeager and motion passed.  

Mr. Martin reported per State Statute, when there is an opening on a cooperative School Board, and there are less than two remaining members representing the same town, the Selectmen of the town involved shall fill the vacancy by majority vote.   John Martin resigned from the School Board as the Sandwich representative when he was offered a job within the District.   After discussion, the Selectmen agreed to call a few residents to determine if they are interested in serving on the School Board until the next District election (March 2016).

Jennifer Wright reminded the Selectmen they only conditionally approved the current use application for Map R13 Lot 1, based on needed identifiable boundary markers and blazing.  Peter Pohl recently re-inspected the property and reported all is now in compliance.  Mr. Yeager moved to approve the current use application for Map R13 Lot 1; motion seconded by Mr. Martin and the motion passed.
The Selectmen discussed potential candidates for both the vacancy on the School Board and the vacancy on the Selectboard.  Each Selectman had potential candidates to contact.

There being no further business, the meeting was adjourned at 7:12 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.  
Respectfully submitted,  

Catherine Graham

