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    Town of Sandwich
August 17, 2015

5:00 P.M.

Public Hearing pursuant to RSA 41:14-a

Proposed Acquisition of Land
Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager;   Admin:  Catherine Graham
Public:  Dan Peaslee, Jim Hambrook, Bob Rowan, Dave Cribbie, Jon Peaslee.
Mr. Yeager opened the Public Hearing at 5:01 P.M. for the purpose of receiving public input regarding the acceptance of a portion (.27 acres) of parcel Map R8 Lot 39.  This boundary line adjustment was recently approved by the Planning Board and will increase the parcel size of Map R8 Lot 7A (Town’s Highway Shed property).  
Bob Rowan voiced his opinion that acceptance of this land is a good idea.  

Mr. Yeager ended the Public Hearing at 5:02 P.M.

Regular Meeting:  August 17, 2015
Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham
Public:  Dan Peaslee, Jim Hambrook, Bob Rowan, Dave Cribbie, Jon Peaslee, Glenn Cordelli, Jeanne Ryer,  Jim Gaisser.
Mr. Yeager opened the Regular Meeting at 5:02 P.M.
Mr. Yeager made a motion to accept a portion (.27 acres) of Map R8 Lot 39, donated by the property owners to the Town of Sandwich; motion seconded by Mr. Kerr and the vote was unanimous.
Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of August 10, 2015 as amended; motion seconded by Mr. Martin, and the motion passed unanimously. 
Sewer Tank Replacement Project – Update:
Dave Cribbie, the G.W. Brooks & Son Project Manager for the project, provided an update to the project schedule.  Specifically, based on the delivery schedule for the second pre-cast tank, the project will not be complete until 10 days beyond the original project completion date of August 28.  Mr. Cribbie did guarantee the project would be finished well before Columbus Day weekend.  Dan Peaslee stated concessioners start arriving on October 4th in preparation for Fair weekend.  He expressed that fair parking is his priority and has confidence the contractors know to get everything buttoned up at the site before Fair weekend.  
Discussion followed on the engineer’s proposal for the installation of sewer manhole #1 and solutions to the pumping issue.  

Mr. Cribbie asked the Sewer Commissioners about the drain-line surrounding the tanks to the dowsing chamber.  He and his crew could not locate the original drain.  Mr. Rowan explained the drainage around the tanks was simply a channel of crushed stone.  That drainage led to a pipe which goes underneath the Fairgrounds driveway and eventually to Creamery Brook.  He encouraged Mr. Cribbie to install something similar:  a French drain with added fabric and stone.  It was agreed G. W. Brooks would install the first 100 feet as part of their contract price, anything more than that distance would be an additional charge.
Mr. Cribbie provided the Selectmen and Sewer Commissioners with the cost of the required blasting this past Saturday.  The total cost for removing the ledge and boulders was $11,096.  The cost breakdown included the cubic yards of ledge and boulders removed to date.  He expressed some concern that blasting may be necessary for the installation of the second tank also.
The final document was the change order/additional work order for the removal and relocation of the existing underground propane tank, necessary to move due to the blasting.  Cost for this change order:  $1,990.  Mr. Yeager signed the work order as Chairman.

Mr. Cribbie added how pleased he was to work on this project in Sandwich.  He said the attentiveness to detail and to the project has been a pleasure.  Bob Rowan added what a good job Mr. Cribbie was doing, as well.  He has been impressed with how Mr. Cribbie handles problems that have come up and then are quickly solved.  

Carroll County Budget & Aftermath:
Representative Glenn Cordelli, a member of the Carroll County Delegation, updated the Selectmen on the status of the Carroll County budget and the recently reported ~$900,000 deficit.  
Rep. Cordelli first provided history on the issue:

· In early July the NH Department of Revenue (DRA) notified the County an audit should be done on their financials.  DRA had concerns about their late tax filing for 2014 and some of their numbers which they filed in establishing the tax rate.  It was learned the County had not had an audit done since 2009.  When interviewing audit firms, the proposed cost was in the six figures.  The DRA compromised and offered to send in their own auditors to conduct the audit for free.  The DRA’s goal is to make sure the numbers are accurate for the setting of the 2015 tax rate.
· In December 2014/January 2015 the County Commissioners presented their budget.  At the time the Delegation understood there to be a $569,000 deficit for 2015. It was recently learned that number is actually $907,000, and that number is compounded by the 2014 deficit.  
· In order to solve the problem, there was some discussion of drastically cutting funding to the non-profits within the County government (NH Cooperative Extension, Visiting Nurse Association, etc.), but that was not supported by the Delegation.  However, there is a temporary withholding of funds to these organizations until cash flow can start up again.  

· Due to the threat of bankruptcy by the County, the bank who holds their Tax Anticipation Note (TAN) froze their line of credit.  The Delegation and Commissioners are working hard with the bank to restore that essential funding.
· A new Administrator was hired to oversee County business.  The Treasurer recently resigned and Chip Albee was appointed the new Treasurer.  The remaining year’s cash flow will be outlined and studied.  

· In order to continue to pay bills, a $2.6 million supplemental budget is being proposed.  A public hearing to approve is scheduled in 30 days.  

· The County does anticipate a large increase to their tax rate to cover these losses: at least a 16% increase.  Each taxpayer should expect to pay an additional $30-$100.00 in taxes to cover the County increase.

· The Delegation today issued a ‘No Confidence’ vote in the County Commissioners.

Jeanne Ryer added it is time for the Delegation and the Commissioners to ‘roll up their sleeves’, learn how to work together, and solve this important problem.  The timing on a solution should be accelerated since some of the County organizations are getting their funds cut – even the County Attorney’s office is understaffed and in chaos.  
Mr. Martin encouraged Mr. Cordelli to keep the Selectmen apprised of the situation by making occasional visits to the Selectmen’s meetings.

Highway Department Update:
Jon Peaslee reported several trees on Dale Road are flagged for potential removal.  The ditchline work on Sandwich Slopes Road is almost complete.  This coming Monday the paving will be done for both the Meadowbrook property driveway entrance and a portion of Sandwich Slopes Road.  

Mr. Peaslee proposed in 2016 to turn a portion of the paved sections of both Great Rock Road and Range Road into gravel temporarily (approximately 6000 feet).  Allow these new gravel portions to settle, and then re-pave them later in the year.  

The Selectmen supported the hiring of the seasonal part-time Transfer Station employee as a permanent part-time employee, as proposed by Mr. Peaslee.

Other Business:
Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(e) for a discussion of  litigation filed against the Town; motion seconded by Mr. Kerr, and the motion passed.
Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye; Mr. Martin – aye. 
The Board entered Non-Public Session at 6:40 P.M. 

The Board discussed the recent Superior Court decision.

Per RSA 91-A:3 III, Mr. Yeager moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye; Mr. Martin – aye.
Mr. Yeager moved to leave Non-Public Session at 7:12 P.M, motion seconded by Mr. Kerr, and the motion passed.
The Regular meeting resumed at 7:12 P.M.
Ms. Graham noted the letter from the Commissioner of the Department of Revenue, which was sent to all municipalities, reassuring everyone there should not be any delay in the setting of the 2015 tax rate, even though the State’s budget has not yet been finalized.

A property owner on Schoolhouse Road expressed her anger about the ditching occurring on that road, and its effect on the scenic quality.  She copied the letter to the Planning Board as well.  

Ms. Graham reported the bound final 2014 audit report arrived.   
There being no further business, the meeting was adjourned at 7:15 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.  
Respectfully submitted,  

Catherine Graham

