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    Town of Sandwich
August 10, 2015

5:00 P.M.

Public Hearing pursuant to RSA 41:9-a

Emergency Lane Designation:  Ferncroft Road

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager;   Admin:  Jennifer Wright

Public:  Vinton Thompson, Ruth Moscovitch, Nancy Stearns, Dorothy Solomon, and Jon Peaslee
Mr. Yeager opened the Public Hearing at 5:00 P.M. for the purpose of receiving public input regarding the designation of the Sandwich portion of Ferncroft Road as an Emergency Lane in order to keep the road passable by emergency vehicles throughout the winter and to expend Town funds to do so.  Mr. Yeager provided a brief background of the proposed arrangement to the public-at-large.  Ms. Ruth Moscovith asked how far the road designation would extend, and Mr. Yeager thought it would go up to the Town’s Right-of-Way; however, he would double-check.  Ms. Nancy Stearns expressed her appreciation and felt the proposed road designation was a brilliant idea.  The Selectmen gave the credit to Mr. Jon Peaslee, Road Agent, who worked with the property owners, Town of Albany as well as doing a lot of road and state statute research.  Mr. Kerr expressed the Board’s appreciation to the Town of Albany for their help and support.  Mr. Peaslee, having just arrived to the Public Hearing, addressed the area that would be plowed / maintained as an emergency lane.  Mr. Peaslee and the Road Agent for Albany agreed that the turn-around for the plow truck would be at the end of Squirrel Bridge Road as it would require no road widening, tree-cutting, etc., and the abutters agreed.  Mr. Peaslee stated he at one time tried to locate the pins that marked the property line but he was not successful.  He stated they would just use the gate.  A discussion ensued on whether or not two public hearings would be required, and it was decided this would be the final hearing.  
Mr. Yeager ended the Public Hearing 5:20 P.M.

Regular Meeting:  August 10, 2015
Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Jennifer Wright

Public:  Jon Peaslee, Ole Anderson, Dorothy Solomon and Jim Gaisser
Mr. Yeager opened the Regular Meeting at 5:21 P.M.
Mr. Yeager made a motion to designate the Sandwich portion of Ferncroft Road as an Emergency Lane in order to keep the road passable by emergency vehicles throughout the winter and to expend Town funds to do so.  The town would also ensure passage in the spring/summer in the event the road was damaged due to flooding; motion seconded by Mr. Kerr, and the motion passed unanimously.  

Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of August 03, 2015 as written; motion seconded by Mr. Martin, and the motion passed unanimously. 

Starting Home Inc.:  Ms. Dorothy Solomon, representing Starting Home Inc., requested a letter of support from the Board of Selectmen for the proposed renovation of two wings of the former Carroll County Nursing Home for transitional housing for homeless veterans in Carroll County.  Ms. Solomon read a prepared statement outlining the background of the project, the organization’s mission, homeless statistics in Carroll County and the organization’s request of the Board.  Ms. Solomon noted that Carroll County does not have a homeless shelter; the only shelter is for battered women.  It is estimated that there are approximately forty (40) homeless veterans in Carroll County.  The proposed renovation project would be at no cost to the taxpayers and any future costs for upkeep/maintenance and monthly utilities would be covered by Starting Home Inc.  All letters of support will be presented to the Carroll County Delegation next Monday.  The Delegation is planning to raise the two wings of the old nursing home, which as Ms. Soloman pointed out, would cost approximately $500,000 to the taxpayers of Carroll County.  Mr. Kerr supported the idea and spirit of the project but wanted time to do research on the request.  Mr. Martin stated he has worked with Ms. Solomon over the last ten (10) years or so and holds her in high regard.  Mr. Martin felt the Board should be as supportive of the proposed project as they can be.  As a veteran, Mr. Yeager also acknowledged the importance of the proposed project and the concept.  Mr. Yeager moved to send a letter of support to the Carroll County Delegation via Ms. Dorothy Solomon / Starting Home Inc. in support of the proposed project to provide transitional housing to homeless veteran’s in Carroll County and to help save the County money by not razing the wings; motion seconded by Mr. Kerr, and the motion passed unanimously.  Ms. Wright will draft a letter for the Board.
Other Business:

- Mr. Gaisser inquired about the status of an ongoing legal case; however, the Board did not have an update.

- Mr. Gaisser asked what could be done about the excessive use of salt on the State roads in town.  It was noted that the State’s policy is to get the roads clear in a specified amount of time.  They do not use sand due to the expense of spring clean-up.  Mr. Peaslee stated the individual to talk with at the State level (District III) is Mr. Mike Lane.  Mr. Yeager took the action to follow-up with Mr. Lane to see if something different could be done for the State’s roads in Sandwich.
- Mr. Ole Anderson, Parks and Recreation Director, reported that Old Home Week was a great success, and the weather was the star.  He commented on the strong community attendance at the Field Day activities, and he was extremely thankful for a great crew of volunteers.  He reviewed various events with the Board and made notes for possible improvements/changes for next year.  

- Soccer sign-ups begin this week, and they will be using Quimby Field.  A discussion on the condition of the field ensued and some ideas for future maintenance were discussed.  It was agreed that a maintenance schedule needed to be created.  
- Mr. Anderson reported he met with the Quimby Trustees to discuss possible locations for a Parks and Recreation equipment storage building.  Mr. Peaslee provided a preliminary estimate for budget discussion purposes.
- Mr. Anderson reported the water testing results came back for the Pothole and Bearcamp Pond and both were within acceptable limits.  

- Mr. Anderson inquired how long lifeguard coverage should be at the Town Beach especially since Labor Day falls late this year.  Mr. Anderson asked if the weekend prior to Labor Day weekend would be acceptable, and the Selectmen thought that was reasonable.  Mr. Anderson reported that lifeguards did a good job this year.  He had a few scheduling challenges, but that is to be expected.  A brief discussion ensued on the Town’s Swim Program, and Mr. Anderson said he would review some ideas for next year.

- Mr. Peaslee stated the Planning Board approved his Scenic Road Tree Cut for Foss Flats Road; work is expected to begin in the fall.  
- NHEC is still working on Sandwich Slopes Road, which has shifted the town’s work schedule; however, Mr. Peaslee stated he is still on track.
- Mr. Peaslee stated a property owner on Wing Road asked if the town would post a “Children-at-Play” sign for their section of Wing Road.  The Board felt that since they have not purchased and placed similar signs around town that it was appropriate to permit the property owner to purchase and place their own sign at the end of their driveway as long as it did not hinder vehicular travel and that it would be removed in the fall for plowing.  

- A property owner on Schoolhouse Road filed a verbal complaint to Mr. Martin concerning recent drainage work that had been done in front of their property.  Mr. Martin asked the property owner to address the complaint in a letter to the Selectmen.  Mr. Peaslee stated that an agreement had been reached between one of the property owners before the highway crew had completed the work, so he was surprised that a complaint had been filed.  Mr. Peaslee stated this property owner had built stonewalls and flower beds close to the road; however, he always respectful and avoids this area when roadside mowing is done.   
- Sewer Project Update:  the tank will be delivered Thursday.  The State approved the Town’s Excavation Permit for the project.  G.W. Brooks discovered ledge when they were digging; however, it was determined that the ledge would not need to be blasted.    
Correspondence:  
- Mr. Howard Cunningham notified the Selectmen’s Office that there was a recent revision to the State statute for Title LXIII – Elections, Chapter 671 – School District Elections.  The Inter-Lakes School District Board will be meeting on Tuesday night to discuss the recent change to the statute.  Mr. Cunningham stated the School Board will be writing a letter to the town outlining the changes.  

- Carroll County Sheriff’s Office requested a letter of support from the Board for a grant they are applying for to upgrade the radio system for their dispatch.  The Board signed the letter of support.
There being no further business, the meeting was adjourned at 7:05 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.  
Respectfully submitted,  

Jennifer L. Wright 

