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       Town of Sandwich
Selectmen’s Meeting:  August 01, 2016
Attendees:  Selectmen Toby Eaton, Robert Rowan, and Bud Martin; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee and Wendy Shambaugh
Mr. Eaton opened the meeting at 5:00 P.M. since Mr. Bud Martin (Chair), was running late.
Approval of Minutes:  Mr. Rowan moved to approve the minutes of July 25, 2016 as written; motion seconded by Mr. Eaton, and the motion passed.  

Other Business

- Summer Town Meeting:  Ms. Graham provided the Board with a packet of information for the upcoming Summer Town Meeting to be held on August 8, 6:00 PM, upstairs at Town Hall.  The Selectmen requested Ms. Graham contact Mr. Lee Quimby to see if he would like to Moderate; the Board requested the Department Heads be in attendance as well.
- Police Station Test Pits:  the results were better than expected, and Mr. Chip Bollinger will draft a preliminary site plan for approximately $900-$1000.  This will assist in the preparation of a formal septic plan when requested in the future and reduce the cost by the same.
- Mrs. Wendy Shambaugh provided an update on the Library’s air conditioning status.  Following an evaluation of the system, which determined the compressor had   failed, the Library Trustees received an estimate from a contractor who recently installed an air conditioning system in the Town Clerk/Tax Collector’s Office.  The Trustees voted to accept the conditions and sign the proposal submitted by Steve Buy Heating and Cooling.  The proposal calls for a smaller and more efficient unit, which is also a heat pump.  In addition, the proposal was lower than a previous one they had received, and Mr. Buy is available right away to do the installation.  The Trustees were very impressed with his knowledge and professionalism.  The Trustees requested $4,864 be withdrawn from the Library Expendable Trust; Mr. Rowan made a motion to approve the withdrawal of $4,864 from the Library Expendable Trust for the installation of a new air conditioning system as described in the proposal presented; motion seconded by Mr. Eaton, and the motion passed unanimously.  A rebate is available from the NHEC Coop, and Mr. Peter Wobber is working with Mr. Buy on the paperwork.  
Correspondence
- The Sandwich Historical Society requested to borrow the oil painting of Alfred Quimby, which hangs in the Selectmen’s Meeting Room.  As requested by the Town’s insurer, PRIMEX, a Memorandum of Agreement regarding insurance coverage was drafted and signed by the Board of Selectmen and will be signed by Geoff Burrows, President of the Sandwich Historical Society.  The painting, along with other paintings by Fred Quimby, will be on display at the Grange.
- Ms. Graham distributed copies of the pertinent pages of the appeal filed to the Supreme Court.  
- The Sewer Commissioners provided the Board with a copy of letter sent to a property/business owner who is not in compliance with the Commissioners “Notice of Decision” regarding onsite food preparation.  The property owners have been asked to meet with the Commissioners at their Thursday, August 18 meeting.

- Ms. Wright briefed the Board on a Land Use Change Tax appeal recently filed with the Board of Tax and Land Appeals (BTLA), and Mr. Martin signed off on the package to be mailed to the BTLA and the taxpayer’s representative.
Highway Department Update:
- Road Agent, Mr. Jon Peaslee, reported that the crew has been busy breaking up rocks on Middle Road and Bearcamp Pond Road.  Middle Road will be graded and graveled in the near future.
- Dinsmore Pond Road:  a Scenic Road Tree Cut was previously approved, and the crew will begin the cut in the next few days.

- Elm Hill Road:  in the triangle at the intersection of Elm Hill Road and North Sandwich Road there are several dead elms, which the crew will cut down and remove the stumps.  The Post Office gave permission for the mailboxes to be moved out of the triangle as well.  Removing the trees will correct a safety hazard and allow for easier plowing.  There are also two stop signs.  Mr. Peaslee stated he would like to remove one of them and put it at the intersection of Maple Ridge Road and North Sandwich Road where a stop sign had previously been installed.  
Maple Ridge Road:  at the intersection of Maple Ridge Road and North Sandwich Road, the right-hand corner of the road is in bad shape and needs to be fixed.  Mr. Peaslee will add additional fill once he installs the stop sign.  Mr. Rowan suggested Mr. Peaslee paint a white line at the edge of the road and in front of the stop sign to delineate the road and sign.  
- Sandwich Slopes Road:  all of the culverts have been replaced.  Mr. Peaslee will try and shim next year as part of his 2017 paving plan.  

- Foss Flats Road:  will finish paving next year. 
- Brown Hill Road:  this is the next road on the horizon; Mr. Peaslee would like to return the road to dirt, fix the drainage issues and eventually repave.  The Board and Mr. Peaslee will discuss in more detail at a future Selectmen’s Meeting.

- Sandwich Notch Road:  Mr. Rowan received a couple of calls regarding a hole in the road beyond Upper Hall Pond.  Mr. Peaslee stated the State had just been up there last week replacing a failed culvert; however, Mr. Peaslee will investigate to ensure the road is passable.
- Quimby Field Road / Tennis Court area drainage:  the crew replaced two drainage covers that have smaller holes and lowered the drainage so the water could flow into the manhole instead of pooling around it.  There is one more drainage cover that needs to be replaced, and Mr. Peaslee will speak to Mr. Ole Anderson, Parks and Recreation Director, as it is on Quimby Field.  

- Mr. Rowan noted that Mr. Peaslee filled in the shoulders in front of and across the street from the Sandwich Historical Society.  
Selectmen’s Reports
- Mr. Martin:  nothing to report

- Mr. Eaton:  noted he will be meeting with Mr. Peaslee this week to do a space assessment of the lower section of the Old Fire Station.  He stated that Fire Chief Ted Call is working on the main floor and attic.  
- Mr. Rowan:  conducted a Timber Cut review, and spoke to Police Chief Doug Wyman regarding town decals for the Police cruisers.  The Board requested Ms. Wright order the decals needed from the Town’s printer, who had recently printed decals for the Highway and Fire Departments.
There being no further business, the meeting was adjourned at 6:21 P.M. on a motion by Mr. Martin; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright
APPROVED:  Selectmen’s Meeting Minutes of Monday, August 01, 2016

