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   Town of Sandwich
Selectmen’s Meeting:  July 27, 2015
Public Hearing

Petition for Cy Pres Filing with Probate Court
Attendees:  Selectmen Mike Yeager, Fritz Kerr, Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Wendy Shambaugh, Elaine Peaslee, Susan Bryant Kimball, Christopher Boldt, Julie Dolan.
Mr. Yeager opened the public hearing at 5:00 P.M.
Mr. Yeager read through the notice and explained a public hearing is required per RSA 498:4a III when filing a Cy Pres Petition with a Probate Court.  This petition seeks permission to convey a strip of land (the ‘Stage Property’) on the back side of the Town Library parcel to the Sandwich Fair Association.  
Christopher Boldt, a Library Trustee, confirmed the Library Trustees are in support of this filing and added the importance of including the agreed to Facility Use Agreement in the deed which transfers the property.  

After requesting further input from the audience and hearing none, Mr. Yeager closed the public hearing at 5:05 P.M.

Regular Meeting
Attendees:  Selectmen Mike Yeager, Fritz Kerr, Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Dan and Elaine Peaslee, Susan Bryant Kimball, Julie Dolan, Don Berry, Peggy Merritt, Jon Peaslee, Ted Call.

Mr. Yeager opened the regular meeting at 5:05 P.M.

Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of July 20, 2015 as written; motion seconded by Mr. Kerr and the motion passed.  

Sandwich Fair Association (SFA):
Dan Peaslee, President of the SFA, explained the SFA Trustees work hard at keeping their operating expenses in check to ensure the longevity and financial security of the Fair.  A big part of their operating expenses for Fair weekend is both Police and Fire department coverage.  The Trustees have established a budget for these details this coming year and hope both the Police and Fire Chief are able to work within them.  Last year’s Police detail budget cost the SFA $23,000; this year the Trustees hope to reduce that amount to $20,000.   
In an effort to keep these costs down, Mr. Peaslee asked if it was possible for the Town to cover the wages for both Doug Wyman and Shawn Varney during Fair weekend, as part of regular Town police coverage.
Ms. Graham explained how the payout to Chief Wyman and Sergeant Varney works during that weekend:  Both Chief Wyman and Sergeant Varney receive their regular paychecks from the Town for their normal work week (43 hours for Wyman, 40 hours for Varney).  Any additional hours worked during that weekend are paid at the Special Detail Rate by the SFA:  $35/hr – Wyman; $30/hr – Varney.  These higher rates cover the Town’s costs for both the Medicare and NH Retirement deductions.  
Chief Wyman was not able to attend tonight’s meeting; the Selectmen agreed to discuss the issue with the Chief.  Mr. Peaslee added Chief Wyman is scheduled to meet with the SFA Trustees on Tuesday to discuss the police details.  

Lakes Region Conservation Trust (LRCT):
Don Berry, Executive Director of LRCT, and Peggy Merritt, Chair of the Board of Trustees, were present to discuss the tax exempt status for all the LRCT properties in Sandwich.  

Jennifer Wright distributed a worksheet she created which listed all the LRCT properties, their acreage, location, assessed value, and current use status.

LRCT owns 23 properties in Sandwich totaling 1,971.88 acres.  They also hold easements on 700 acres in Sandwich, but do not own these properties outright.  Each year LRCT files for tax exemption as a charitable organization.  Based on the State Statute for filing for tax exemption, LRCT does qualify as a charitable organization and is eligible for that tax benefit.  
Mr. Berry iterated all the LRCT properties in Sandwich are open for use and recreation.  They can be used for snowshoeing, cross country-skiing, hiking, etc.  Most are open for hunting and snowmobiling.  In addition to recreation, these properties help conserve wildlife habitat and wildlife corridors, offer water quality protection, and retain the scenic qualities which contributes to the rural character of the Town.
In 2010, LRCT started guided excursions on some of their properties in Sandwich, which are free to the public.  More information about these excursions can be found on their website. Recently, LRCT embarked on the Land Trust Accreditation, which will improve their procedures and systems.  They are also developing better mapping of their properties which will be put on their website.   Mr. Berry then distributed their new brochure on properties in Sandwich, available now at Town Hall.
LRCT has a staff of only 5, so rely heavily on their crew of 200 volunteers.  Mr. Berry added LRCT is dedicated to the Lakes Region as a whole, investing in all the towns in the region, which is unique to their organization.  

Mr. Martin explained that with so many of Sandwich properties in current use (509 properties receive this credit), or listed as tax exempt, the Town is losing its tax base.  Mr. Martin asked if LRCT would consider paying a Payment in Lieu of Taxes (PILT), or at the very least, pay a tax on the current use value of their properties, as a good-will gesture to the Town.
Ms. Wright listed those organizations who are eligible for tax exemption, but who choose to pay taxes to the Town based on the current use value of their properties:  Squam Lakes Conservation Trust and Audubon.  Stewart Property Management pays a PILT on their property, as does the Federal Government for the Town’s portion of the White Mountain National Forest.

Mr. Kerr added he personally really appreciates the benefits of the LRCT properties and all they have to offer, but is also concerned that we are just losing our tax base.  
Ms. Graham pulled together factoids on land in Sandwich and how it is getting taxed:

Total acreage:  56,628.  Of that total, 45,909 acres are being taxed at a reduced value (through either tax exemption, current use or conservation restriction.  Note: this figure also includes the 17,001 acres of White Mountain National Forest).  That means only 18.9% (10,719 acres) of the total acres in Sandwich is being taxed at its full value. 
Mr. Berry acknowledged the issue and said he will bring this suggestion to the Board of Trustees so they can consider, but is also hesitant about setting a precedent for other towns in which they own property.
Peggy Merritt said LRCT relies on donor support for their organization.  Many donors have expressed their unwillingness to give money to LRCT only so it can be used to pay taxes.  She reminded the Selectmen of the public service LRCT provides, and their eligibility for tax exemption similar to other organizations within Sandwich who file.  She added the current use value, if LRCT was to pay it, would only total $2,000 to the Town.

Julie Dolan said she respectfully disagreed with Mrs. Merritt.  The Town recently lost a tax payment of over $30,000 based on the LRCT purchase of property on Jimmy Point Road.  That’s a lot of tax revenue.  Mr. Martin also sought acknowledgement by LRCT that their role in Town differs greatly than the Children’s Center, which also receives tax exemption.
Dan Peaslee expressed his concern that not everyone can enjoy those properties based on some of the restrictions.  He said the Fairgrounds are open for everyone without restrictions.  The SFA also pays taxes on a portion of their property and for some of their buildings.  

Susan Bryant Kimball stated multiple uses available for properties is a very important part of ‘public benefit’.  

Discussion followed on whether snowmobile access is allowed on LRCT properties.  Mr. Berry believes it is allowed on the properties they own outright, but will research further. 

Ms. Bryant Kimball and Mrs. Dolan agreed it would be best to have a public forum about public access on these properties so all voices can be heard, similar to what is being planned for the Town’s Meadowbrook property.  

Elaine Peaslee asked if there was a limit to how many properties LRCT will purchase in Sandwich.  

Mrs. Merritt stressed how helpful it has been to have this conversation and will report back to the Board of Trustees.  

Ms. Wright reminded Mr. Berry and Mrs. Merritt they said something similar the last time they met with the Selectmen on this issue; it would be helpful if they would let the Selectmen know the outcome of their discussion with the Trustees.

Fire Department Update:

· Chief Call reported he is starting to get bids for the Central Fire Station electrical upgrade.  Mr. Yeager encouraged Chief Call to get three local bids for comparison purposes.  

· Chief Call is scheduled to meet with the CIP Committee next week.  

· On Wednesday the committee studying the Rescue Truck will meet with a vendor to review a potential replacement.

Highway Department Update:

· Mr. Peaslee received the driveway permit from the State for the Meadowbrook property.  

· He also started the process of obtaining a second driveway permit from the State for the Town boat ramp parking area off of Squam Lake Road.
· Randy Brown and crew will install the new culvert on Sandwich Slopes Road in the next day or two.  

· The highway crew is continuing their ditching of Schoolhouse and Top of the World roads.  

· The work on the upper portion of Wing Road will be finished soon

· Mr. Peaslee shared a photo which was taken on the Notch Road of 4-wheel drive vehicles using the sides of the road as off-road recreation.  Mr. Yeager will speak to the Police Chief for more patrol on that road.  
· Mr. Peaslee shared his list of capital worksheets with the Selectmen; he met with the CIP Chairman earlier this afternoon and provided him with same.

· Mr. Peaslee asked the Selectmen to consider whether he should hire another full-time employee, or if he should stick with hiring a part-timer during the winter months, and two seasonal employees during the summer.  Ms. Graham will provide a wage comparison.
Other Business:
Gunnar Berg submitted a Home Occupation Questionnaire for the winery scheduled to be built soon on his property on Bennett Street Loop.  The winery will only be used for production purposes.  No sales will take place at the premises.  Based on the ‘no’ responses on the questionnaire, the Selectmen agreed the home occupation does not need Planning Board Site Plan Review.  
Fred Bickford, Trustee of the Fred M. Bickford Trust, and Janet Bickford, Trustee of the Janet B. Bickford Trust, are requesting the restoration of the involuntarily merged lot:  Map R2 Lot 29.  Per RSA 674:39-aa, the Selectmen have the ability to ‘un-merge’ a lot that was formally merged for tax purposes.  Mr. Kerr moved to un-merge the property Map R2 Lot 29; motion seconded by Mr. Martin and the vote was unanimous.
G.W. Brooks submitted their payment schedule for the sewer tank project.  Ms. Graham will research the final retention amount with the Project Manager.  The first payment will be made this Monday.

Ms. Graham received the estimate for the new desktop computer for the Central Fire Station and the portable projector screen:  $744.00.  Mr. Kerr moved to approve the purchase of both the new desktop computer for the Fire Station and the portable projector screen; motion seconded by Mr. Martin and the vote was unanimous.
There being no further business, the meeting was adjourned at 7:02 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

