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   Town of Sandwich
Selectmen’s Meeting:  July 20, 2015
Attendees:  Selectmen Mike Yeager, Fritz Kerr, Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Jim Hambrook, Ole Anderson, Jim Gaisser, Ted Call, Sharon Teel, Jon Peaslee.
Public Hearing
Proposed Acquisition of Land Pursuant to RSA 41:14-a
Mr. Yeager opened the public hearing at 5:00 P.M.
Mr. Yeager read through the notice and explained the purpose of this first public hearing was to receive public input regarding the acceptance of a portion (.27 acres) of parcel Map R8 Lot 39 to the Town’s Highway Shed property, Map R8 Lot 7A.

The required second public hearing for this proposed acquisition is scheduled for August 17, 2015 at 5:00 P.M.

After requesting input from the audience and hearing none, Mr. Yeager closed the public hearing at 5:05 P.M.

Regular Meeting
Mr. Yeager opened the regular meeting at 5:05 P.M.

Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of June 22, 2015 as written; motion seconded by Mr. Yeager and the motion passed.  

Mr. Martin moved to approve the Selectmen’s Meeting minutes of June 29, 2015 as written; motion seconded by Mr. Yeager and the motion passed.

Parks and Recreation Update:
· Ole Anderson, Director, reported the kids’ tennis classes are full, with an enrollment of 31 kids.  Attendance varies each day based on other commitments.
· A total of 25 children are signed up for swim lessons at the Town Beach
· The Old Home Week supplies (ribbons, trophies and pies) are all ordered

· Mr. Anderson is starting research on replacing bridges at the Fairgrounds on the ski trails, and building small bridges at Sunshine Park.  He is working with the Department of Environmental Services to learn more about the permitting process.

· Sunshine Park is still taking up a lot of maintenance time.  Mr. Anderson is putting in on average 6 hours per week, and really only works on the front 9 holes.  The volunteer maintenance crew continues to work on the park as well.

· More than a handful of children experienced ‘Swimmers Itch’ from the Town Beach.  It typically is confined to those swimming in shallow areas; Mr. Anderson is hoping the recent heavy rains will disperse the parasite.

· Mr. Yeager asked if there were still boats being stored at Bearcamp Pond.  Mr. Anderson reported there are.  Ms. Graham will have a sign made to remind boat owners to remove all boats from that access area by November 1.

· Mr. Anderson invited the Selectmen to the Town & Camp Hale soccer game this Thursday at 4:00 P.M. on Quimby Field.
Fire Department Update:
Ted Call, the Town’s newly appointed Fire Chief, updated the Selectmen on the following:
· Chief Call will meet with the Sandwich Fair Association in early August to discuss Fair weekend Fire Department coverage
· Chief Call was provided with the CIP worksheets and is working with his department on determining capital needs.  The rescue vehicle is up for replacement in 2016 and Chief Call has established a sub-committee to study the best vehicle.  
· The department Air Packs require replacement in 2018.  They need 20 packs with 10 spare bottles on hand.  The cost for replacement is $6,000-$7,000 each.  

· Chief Call also noted the department’s turn-out gear should be replaced every 10 years per NRFA recommendations.  The cost for each is $2,500.  

· Chief Call is requesting consideration for his department to receive the Police Cruiser which is scheduled for replacement in 2016.  He would like to retro-fit it so it can be used for light medical calls and would also be used as his vehicle when on-duty each week.  

· Overall, Chief Call reported the department is running really well.  He is very impressed with his group of volunteers and has much respect for them.

· After working with Gunnar Berg on his computer equipment and IT support, it was determined a new desktop computer is necessary.  Ms. Graham will order.

· Chief Call is currently focusing on one piece of equipment/truck each week to check thoroughly and to repair.  

· There have been six calls for service since July 1 which Chief Call has responded to while on duty.

· The Selectmen encouraged Chief Call to keep track of the hours he is working as Chief and for calls for service to determine how best to work his 25 hours each week.
Highway Department Update:
· Jon Peaslee reported there was some storm damage on the roads from Sunday’s rains.  All roads should be in better shape in the next few days.  

· Mr. Peaslee asked the Selectmen to look at a few more nuisance trees he has flagged on Mt. Israel Road.

· The Planning Board held their Scenic Road Cut Site Walk last Thursday night on Foss Flats Road.  The Site Walk went well; the public hearing is scheduled for Thursday, August 6th.

· The road work on the top portion of Wing Road is almost finished.  The large piles of gravel at the Highway Shed were used on this road project.

· The department spent a few days working on the Notch Road last week.  

· The department’s new water pump and tank arrived so culvert cleaning can begin.  This unit will also help flood the skating rink in the winter so will be shared by two departments.

· After discussion on the skating rink, it was decided to repair the side boards rather than replacing them this year.  

· Mr. Peaslee asked if the Transfer Station attendant hired on a seasonal basis for the summer can be hired more permanently through the fall/winter.  The Selectmen agreed to hire the attendant on a more permanent basis.
· Mr. Peaslee had a conversation with the head of the Woodshare Program requesting he move the wood for this program to another location.  It is taking up too much room at the Transfer Station and it is taking up too much of the employee’s time stacking it since there are a lack of volunteers to do so.  

· A discussion took place about future capital purchases based on CIP inquiries.

· The new truck should be delivered in mid-September.  Discussion followed on the trade-in, which Mr. Peaslee decided should be the 2003 International.

· The maintenance of the boat ramp parking area owned by the Town was discussed.  Mr. Peaslee and crew will brush cut and de-limb a few trees to open it up for better parking.  Mr. Yeager recommended adding another entrance to the parking area so folks would more likely use it as an ‘easy in, easy out’ option for awkward boat trailers.  Currently, boat ramp users are parking along Squam Lake Road because it is so convenient, but adds too much congestion.
Tax Collector Update:

Sharon Teel updated the Selectmen on the final list for tax deeded properties.  Only two property owners could not make the deeding deadline for payment.  The Selectmen have agreed to work out payment schedules for both.  Mr. Kerr will draw up the two agreements.

Mr. Yeager moved to go into Non-Public Session per RSA 91-A:3, II(c) for matters which, if discussed in public, would likely affect adversely the reputation of any person; motion seconded by Mr. Kerr, and the motion passed.
Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye; Mr. Martin – aye. 

The Board entered Non-Public Session at 6:18 P.M. 

The Board discussed a payment plan for a property on the tax deeding list.

Per RSA 91-A:3 III, Yeager moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye; Mr. Martin – aye.
Mr. Yeager moved to leave Non-Public Session at 6:52 P.M, motion seconded by Mr. Kerr, and the motion passed.
The Regular meeting resumed at 6:52 P.M.
Other Business:
The Selectmen reviewed the air conditioning proposal for Town Hall; Mr. Yeager will follow up with the installer to get more details.
NH Primex stated the Town was not liable for the bumper damage on a vehicle parked at Town Beach, caused by rebar on the cement parking markers.  Mr. Yeager moved to cover the insurance deductible for the owner of the vehicle; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Graham noted the deed drafted by Town Counsel for the Pease/Town of Sandwich Boundary Line Adjustment.  Town Counsel also drafted the Cy Pres Petition to Probate Court for the Selectmen’s review for the sale of the portion of the Library property to the Sandwich Fair Association.

Brad Streeter filled out the Home Occupation Questionnaire for the Selectmen’s review.  After discussion, the Selectmen agreed with the Compliance Officer’s recommendation that a Site Plan Review is not required for the Young Maple Ridge Sugar House.

Ms. Graham noted the most recent documents from Tighe & Bond for the sewer tank replacement project:  Minutes of the Pre-Construction Meeting, Schedule of Values, and Schedule of Working Days.  

Ms. Graham reported the draft audit report was provided to the Selectmen.  After a few changes provided to the Auditor, Ms. Graham completed the Management Discussion and Analysis, required per GASB.  The Selectmen should receive the final audit report soon.
The Selectmen started their planning of the Selectmen’s BBQ for Old Home Week.  

There being no further business, the meeting was adjourned at 7:15 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

