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   Town of Sandwich
Selectmen’s Meeting:  June 29, 2015
Attendees:  Selectmen Mike Yeager, Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Nancy Bell, Jon Peaslee, Louis Brunelle, Sharon Teel, Ole Anderson, Doug Wyman, Shawn Varney.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  The reading of the minutes was postponed to the next Selectmen’s Meeting due to the absence of Mr. Kerr.
Conservation Fund – Beebe River Tract:

Nancy Bell, Vermont Representative to the Conservation Fund, explained the Fund is a small national land conservation organization.  Unlike other conservation non-profits, the Fund also focuses on enhancing the community economy through a working forest fund.  While they are a non-profit, they do pay property taxes to the Town. They tend to purchase large tracts of land and encourage public access while stressing the importance of water resources and habitat.  
The Beebe River Tract is a 37,000 acre parcel which the Fund purchased from Yankee Forest through Wagner Forest Management.  The Fund will work on conserving the property, establishing conservation easements, and then plans on selling it in 3-7 years.  Ms. Bell noted this particular tract has valuable water resources, distinguished because it is a brook trout breeding area.  

The Fund is about to apply for a Natural Resources Conservation Service (NRCS) grant to start replacing bridges and failed culverts on the property.  The goal is to improve fish passage and reduce flooding.  They are also working with Fish and Game to improve habitat for the wildlife.
Letters from the Board of Selectmen to NRCS in support of their grant would be welcome.

Ms. Bell said while the property is gated, the public is welcome for foot-traffic only.  Discussion followed on why vehicles are restricted.  Members of the audience expressed their dismay that vehicles won’t be allowed on this property to access better fishing and recreational areas.

Ms. Bell stated the Fund will work with the Road Agent on establishing a temporary pit on their property when they are doing road work so he can work on the Town’s roads in that area without having to haul material such a distance.  She added the Fund will focus on funding in 2015 with road/bridge repairs to follow in 2016.  
Staff Meeting:

TOWN CLERK/TAX COLLECTOR:

· Sharon Teel reported June 30 marks year-end for Motor Vehicles with the State, so Ms. Teel anticipates a busy week (month end, also).  

· She just learned a bill was passed which approved the charge of an additional dollar on the town portion of motor vehicle registrations

· Ms. Teel reported there is no change to the list of properties up for deeding since she and the Selectmen spoke last week.

PARKS & RECREATION:

· Ole Anderson, Director, reported the lifeguards started at Squam Beach this past Saturday.  

· There was a flotation device issue at the beach which had to be addressed; Mr. Anderson has updated the beach rules on the website to clarify use.

· Mr. Anderson is building the roster for kids taking tennis lessons this summer.  He plans on reaching out to more families to enroll more kids.  

· The Director will be meeting with Ms. Graham to review signage needs for various facilities

POLICE DEPARTMENT:

· Chief Wyman reported there were 256 calls for service in the month of June.  3 arrests, and 4 motor vehicle accidents.

· NH Highway Safety has determined their grant allocations to towns will now be based on population.  Chief Wyman and other small-town Chiefs will meet with the State to voice their concerns about future funding.

· State Police just notified the region that there will no longer be full-time midnight shift coverage by the State Police throughout the summer.  Because the Sherriff’s office does not offer any midnight shift coverage either, both Chief Wyman and Sergeant Varney will be responsible for all future overnight calls.

· Municipal vehicle inspections will now take place every September rather than March.

· Mr. Yeager reported the Police Building Committee took a field trip to see the Center Harbor Police Station.  Mr. Yeager said he learned a lot about what is required for a station, and the importance of separating the station into a public part, an employee part and a detainee part.  The Center Harbor police station is 2400 square feet.  The committee will next take a field trip to the Tamworth Police Station.

HIGHWAY:

· Jon Peaslee reported June was a very busy month

· Paving completed

· Culvert replacements

· Upgrades to Sandwich Slopes Road

· Crushing of material at Highway Shed to be used on Wing Road

· Crack-sealing of paved roads and Town Hall parking lot

· Crosswalks painted

· Fuel pump on large tanks repaired

FIRE DEPARTMENT:

· Chief Brunelle reported the Fire Department membership will take an official vote to appoint Ted Call as the new Fire Chief tomorrow night.  Chief Brunelle will formalize with a letter to the Board of Selectmen.  

· Chief Brunelle will stay on as Safety Officer with the department.  

· Chief Brunelle will also remain as the Emergency Management Director until January 1, 2016.  It will be determined at that time if there is cause to appoint someone new.

· Chief Brunelle was thanked by the Selectmen and the department heads for all his years of service to our community as Fire Chief.  A reception honoring Chief Brunelle followed.

Highway Department Update:
Jon Peaslee reported he attended the Conservation Commission meeting last week and it was decided to only have one driveway entrance to the Meadowbrook property.  Sign placement was also discussed and a schedule for the property clean-up.  The Commission voted to expend $5,000 out of their Conservation Fund for the new driveway and clean-up effort.  Mr. Peaslee stressed access is a priority which will use up most of the funding.  He is hoping to schedule the clean-up after Labor Day.  Mr. Martin moved to accept the funding from the Conservation Commission for use on establishing an appropriate access to the property and if any funds remain, to be used toward the clean-up efforts; motion seconded by Mr. Yeager and the motion passed.
Other Business:
Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(a) to discuss a recent employment issue; motion seconded by Mr. Yeager, and the motion passed unanimously.

Roll Call Vote:  Mr. Yeager– aye; Mr. Martin – aye.

The Board entered Non-Public Session at 6:43 P.M. 

The Board discussed a recent allegation against an employee.

Per RSA 91-A:3 III, Yeager moved to seal the minutes; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Yeager– aye; Mr. Martin – aye.

Mr. Yeager moved to leave Non-Public Session at 6:49 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.

The Regular meeting resumed at 6:50 P.M.

Ms. Graham reported Maggie Porter should be moved from her position as an Alternate member of the Agriculture Commission to Regular member.  Mr. Yeager moved to appoint Maggie Porter as a Regular member of the Agriculture Commission; motion seconded by Mr. Martin and the motion passed.  

NH Primex notified the Town that we will once again receive a “Premium Holiday” for our Workers Compensation coverage.  The amount of credit is $14,098.90 and will span two years of policy payments.

The Town received the annual Payment in Lieu of Taxes for the White Mountain National Forest land.  The Federal Government once again paid the full amount of $39,829.
Eversource notified the Town they will be installing smart meters at all the Town facilities for which they provide service.

Ms. Graham reported the CIP Committee will start their meetings tomorrow, June 30th at 5:00 P.M.  Ms. Graham distributed the CIP worksheets to the department heads.  

Advice to the Players would like to build a four foot thrust off the end of the Town Hall stage for the summer.  The Selectmen approved this extension.

Per the discussion at last week’s meeting, Ben Shambaugh and Wendy Huff provided the Selectmen with a summary of their needs for a proposed orchard on leased property which is in current use.   Jennifer Wright received a confirmation from the Department of Revenue that a portable pump could be placed on the land in current use and can have it in a type of housing/casing to protect it from the elements, but it cannot be adhered to the ground.  The piping would also have to remain above-ground.  Both the piping and the irrigation pump would be considered temporary and seasonal.  Ms. Wright will create a Memorandum of Understanding for all to sign and a copy will be placed in both property files.
Mr. Yeager asked Ms. Graham to contact Tighe & Bond to schedule a pre-construction meeting for the Sewer Tank Replacement project.
There being no further business, the meeting was adjourned at 6:57 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

