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   Town of Sandwich
Selectmen’s Meeting:  June 22, 2015
Attendees:  Selectmen Mike Yeager, Fritz Kerr; Admin:  Catherine Graham, Jennifer Wright.
Public:  Dan and Elaine Peaslee, John Enright, Chris Boldt, Ben Shambaugh, Wendy Huff, Susan Bryant Kimball, Mike Canfield, Louis Brunelle, Ted Call, Jon Peaslee, Sharon Teel.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the minutes of the June 15, 2015 Selectmen’s Meeting as written; motion seconded by Mr. Kerr and the motion passed.
Agreement Signing:  Sandwich Fair Association, Library Trustees and Selectmen:
Representatives of each entity reviewed and signed the Facility Use Agreement and Boundary Line Agreement recently agreed upon.

Mr. Boldt stated the Library Trustees authorized the excavation work and installation of bleachers to the Stage Property, in advance of the Probate Court decision.  

Mr. Kerr moved to request that Town Counsel accelerate the Probate Court petition once he returns from vacation; motion seconded by Mr. Yeager and the motion passed.
Tax Deeding:

Mr. Yeager moved to go into Non-Public Session per RSA 91-A:3, II(c) for matters which, if discussed in public, would likely affect adversely the reputation of any person; motion seconded by Mr. Kerr, and the motion passed.
Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye; 

The Board entered Non-Public Session at 5:08 P.M. 

The Board discussed the pending deeding of properties scheduled for mid-July.

Per RSA 91-A:3 III, Yeager moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye.

Mr. Yeager moved to leave Non-Public Session at 5:43 P.M, motion seconded by Mr. Kerr, and the motion passed.
The Regular meeting resumed at 5:44 P.M.
Current Use & Agriculture:
Ben Shambaugh explained that his agribusiness (Wayside Farm) is starting to move away from the production of annuals and perennials and instead focus on the production of berries.  He is currently maxing out of growing fields on his farm, so is interested in leasing a property.  The particular property he is considering leasing is in current use.  
Thus far, Mr. Shambaugh has consulted with both the Department of Revenue and the Commissioner of Agriculture (who is also a member of the Current Use Advisory Board) to learn more about what is allowed on current use land if it is being used for agricultural purposes.  Because the current use (CUB) rules are somewhat grey when it comes to agricultural use, the Department of Revenue told Mr. Shambaugh the Board of Selectmen can have the final say as far as what is allowed.  Mr. Shambaugh stated he requires approval for a few different necessities:

1. Trellis/support system for bird netting - this would involve installing posts into the ground, plus some wires.  The only way to preserve a berry crop is to net.  Mr. Shambaugh noted this type of system seems like it should be allowed on current use land since it is allowed for vineyards and other crops.  

2. Electric Fence – similar to a sheep or goat fence to protect the berries from bears or deer.  

3. Water Supply – A gas or electric (solar) pump must be installed to provide water.  The pump would have to be housed in a small enclosure, and would be considered a temporary structure on skids or wheels. 

Mr. Yeager said he fully supports agriculture in this community; he feels it is a great use of the land.

Ms. Wright, who has been working with the Department of Revenue on current use for the last 4 years, stated #1 and #2 are allowable based on her interpretation of the CUB rules.  #3 requires more research.  

Mr. Kerr added it seems logical to allow this use on current use land when used for this purpose, but wants to make sure we aren’t missing anything.  Mr. Yeager stated sometimes there are unintended consequences for these types of decisions and the Selectmen need to think this through.  Wendy Huff said they would provide a synopsis of their conversations with the DRA and the Agriculture Commissioner.  Mr. Kerr said all the documentation should be included in the property file as well for reference.  
Fire Department – Chief Position:
Current Fire Chief, Louis Brunelle, announced Edward (Ted) Call is interested in the new part-time Chief position for the Town of Sandwich.  The Fire Department membership will vote on this appointment and recommend to the Selectmen at their meeting on June 30, 2015.  

Mr. Kerr confirmed with Mr. Call that he is willing and able to commit 25 hours/week to the Town in this position.  Mr. Call confirmed he is; he is currently a firefighter with the Town of West Ossipee and owns his own electronics business, both give him flexibility.  

The established hours for the week have yet to be determined.  The membership is studying Calls for Service patterns during the week and will discuss further at their meeting on the 30th.  

Chief Brunelle anticipates there will be a one month transition period between he and Mr. Call.  He added there is no question Mr. Call is qualified to be Chief and feels he is the perfect fit for the community.  Chief Brunelle will continue as a volunteer for the department.  

Mr. Yeager reminded Mr. Call of the importance of all the administrative tasks and training for the department.  He asked Chief Brunelle to copy Ms. Graham on all communications with state entities notifying them of the change in leadership.  
Highway Department:
· Jon Peaslee reported the large rocks on Sandwich Slopes Road will be removed this week so ditching can begin to help drainage.  
· There are only three roads left to grade this week, after delays due to weather

· Since the Parks and Recreation Director is away, the seasonal Highway Department workers are doing the maintenance work at Remick Park, Quimby Field, and Sunshine Park.  Discussion followed on the exorbitant amount of time the maintenance of the Disc Golf Course requires at Sunshine Park.  This issue will be addressed at the next Staff Meeting on Monday, June 29.

· The new truck is anticipated to arrive in mid-September and will be equipped by mid-October.
Other Business:
Ms. Graham asked the Selectmen if the office could be closed on Monday, July 6th as the July 4th holiday.  She was hesitant to close on Thursday, July 2nd since many summer residents will be arriving that week and will need their new facility stickers.  The Selectmen agreed the Selectmen’s Office can close on July 6th.  

A property owner expressed interest in purchasing two of the boats stored at the Transfer Station, which were left at Bearcamp Pond boat ramp for many months.  The Selectmen would prefer to leave the boats at the Transfer Station through the summer to give the boat owners a chance to retrieve their property.  

Nancy Bell from the Conservation Fund provided the Selectmen with materials on the Beebe River Tract which they recently purchased and that covers land in both Campton and Sandwich.  Ms. Bell will attend next week’s Selectmen’s Meeting.  

Moser Engineering provided a copy of the letter to NH DES with a proposal to amend the permit for Buzzell Ridge Road.  

The Town was paid back the full amount of a recent welfare lien after the property was sold.  A release was signed and will be sent to the real estate lawyers for recording.  

Ms. Graham received an estimate from a local HVAC company for the installation of two Mitsubishi air conditioning units for the Town Hall offices.  Total cost for both:  $6,880.  The Selectmen will determine if they will use the Town Building Expendable Trust or put this project in the 2016 Town Warrant.  
There being no further business, the meeting was adjourned at 6:57 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Catherine Graham

