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   Town of Sandwich
Selectmen’s Meeting:  June 15, 2015
Attendees:  Selectmen Mike Yeager, Fritz Kerr, Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Ole Anderson, Susan Bryant Kimball, Louis Brunelle, Jeff Marts, Mike Canfield, Trevor Greene, Bob Miner, Jon Peaslee, Tom Johnson, Erwin Young.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the minutes of both the June 1, 2015 and June 8, 2015 Selectmen’s Meeting as written; motion seconded by Mr. Kerr and the motion passed.
Parks & Recreation Department:

· Ole Anderson, Director, reminded the Selectmen he will be away from the office from June 18-26.  
· The lifeguards will start their jobs at Squam Beach on Saturday, June 27th, once he returns.  
· Leo Greene will provide Mr. Anderson a flash drive full of his P&R documents from his laptop used while he was Director.

· Mr. Anderson aerated Quimby Field and seeded some of the bald spots last week

· Mr. Anderson briefed the Selectmen on the maintenance needed at Remick Park, the Pothole and Bearcamp Pond Beach.

· Last weekend he attended a tennis instruction class which he found very helpful.  The class focused on teaching tennis to children ages 10 and under.

· Mr. Anderson communicated with Paul Waugh who oversees the Carroll County Recreation Commission.  

· Mr. Anderson had a great talk with one of the volunteers who maintains Sunshine Park.  They brainstormed on ways to make the park more family-friendly and used by all ages.  Mr. Yeager reminded Mr. Anderson about NH DES requirements and applications for building bridges or other structures near wetlands.

Fire Department – Chief Position:
The Fire Department membership established general qualifications, duties, and certifications required for a Fire Chief in Sandwich.  This document was provided to the Selectmen.  
Mr. Kerr asked if any of the current volunteers were interested in the position.  Chief Brunelle replied “not yet.”  Mike Canfield stated there were concerns expressed within the membership about what would happen to the Chief position in six months, when the hiring responsibility changes from the membership to the Board of Selectmen (per the 2015 Warrant Article).  Mr. Kerr replied the Selectmen have no intention of replacing the Chief in six months.  If that decision was made, it would only be made in conjunction with the membership.  
Mr. Kerr asked if the members had come up with the hiring process for the new Chief.  Chief Brunelle stated the new Chief will have a big impact on the department and encourages folks to take their time with this process.  Mr. Kerr agreed, stating there is no rush.  Chief Brunelle also added he hopes the new hire is not someone who is looking for something short-term, as a stepping stone to retirement.  Chief Brunelle will not apply for the position due to the hours/week restrictions as mandated by the NH Retirement System for those already collecting retirement.
Discussion followed on the advertisement for the position and the publications that should run it.  All agreed the hiring process will be a collaborative effort with both the Selectmen and Fire Department membership.  One of the local part-time Fire Chiefs may be asked to be a member of the interview team.

Mr. Martin asked if the position were full-time would there be more interested candidates from within our department.  Chief Brunelle said there probably would be more interest, and he doesn’t doubt that this position will become full-time in the future.
Discussion followed on residency requirements or at least proximity to Sandwich; the department by-laws will have to be amended to include some of these changes.

Applications for this position will be due in late July.
Highway Department:
Jon Peaslee reported the crack sealing on some of our paved roads is complete for this year.  The company got quite a bit accomplished, crack sealing five roads.  The Road Agent budgeted $10,000 for this work, and will do the same next year.  By 2017, this budget item can be cut in half based on the progress.  
Mr. Peaslee received an estimate to crack-seal the Town Hall parking lot:  $1,800.  He has the money available within his operating budget.  Mr. Kerr moved to approve the crack sealing of the Town Hall parking lot; motion seconded by Mr. Yeager and the vote was unanimous.  The work will be done on a Friday when the offices are closed.
The weather has not been cooperative in allowing the road crew to grade roads.  We’ve been in a weather pattern of rain on Mondays and Tuesdays, which has been tough with their four day week summer schedule.
Mr. Peaslee asked for feedback on the nuisance trees he flagged on Mt. Israel Road.  After inspection and noting the trees were right in the ditch line, Mr. Kerr moved to declare the tagged trees near Weedfield nuisance trees; motion seconded by Mr. Yeager and the motion was unanimous.  The property owner was verbally notified and agreed to the removal of the trees; he will also be mailed a certified letter, per the requirements of the State Statute.

Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(a) to discuss a recent employment issue; motion seconded by Mr. Yeager, and the motion passed unanimously.

Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye; Mr. Martin – aye.
The Board entered Non-Public Session at 6:08 P.M. 

The Board discussed a recent allegation against an employee.

Per RSA 91-A:3 III, Yeager moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye; Mr. Martin – aye.
Mr. Yeager moved to leave Non-Public Session at 6:21 P.M, motion seconded by Mr. Kerr, and the motion passed unanimously.

The Regular meeting resumed at 6:21 P.M.

Current Use and Tax Exempt Organizations:

Jennifer Wright presented the Selectmen with both the Current Use/Conservation Restriction and Tax Exempt applications for 2015.
CURRENT USE

Ms. Wright explained there are three volunteers who inspect each application for Current Use:  Peter Pohl, Steve Danielovich and Fred Lavigne.  She added they are invaluable with this process each year and appreciates their time and efforts.  

Susan Bryant Kimball stated she was recently appointed to the Current Use Advisory Board so was interested in hearing tonight’s discussion on Current Use.

Ms. Wright then recommended the following based on the inspections:

1. Map R5 Lot 31A, R5-31C & R5-31D – Denial based on the lack of interior boundaries marked.  Additional information was provided that there may be boundary line adjustments occurring with some of these properties in the future so all agreed it was best to deny this application until all changes to boundary lines were finalized.  Mr. Martin moved to deny the current use application for the properties R5-31A, R5-31C and R5-31D; motion seconded by Mr. Yeager and the vote was unanimous.

2. Map R13 Lot 1 – Conditional Approval since not all the boundaries were properly painted.  Ms. Wright will work with the property owner to make sure the boundary markers get painted per one of the application requirements.  Mr. Yeager moved to conditionally approve the Current Use application for Map R13 Lot 1; motion seconded by Mr. Martin and the vote was unanimous.

3. Map R19 Lot 16 and R19-16A – Approval for this Conservation Restriction application.  Ms. Wright worked with Squam Lakes Conservation Society who holds this easement.  Mr. Yeager moved to approve the Conservation Restriction application for Map R19 Lot 16 and Map R19 Lot 16A; motion seconded by Mr. Kerr and the vote was unanimous.

4. Map R21 Lot 1A and R21-1B – Approval for this Current Use application.  Ms. Wright noted Squam Lakes Conservation Society now makes a practice of putting their properties in Sandwich in Current Use rather than requesting tax exemption.  It doesn’t produce a lot of tax revenue for the Town, but all appreciate the gesture.  Mr. Yeager moved to approve the Current Use application for Map R21-1A and R21-1B; motion seconded by Mr. Martin and the vote was unanimous.  

5. Map R9 Lot 4 – Approval for this Current Use application.  Mr. Yeager moved to approve the Current Use application for Map R9 Lot 4; motion seconded by Mr. Kerr and the vote was unanimous.  

6. Map R1 Lot 16 – Approval for this Current Use application.  Mr. Yeager moved to approve the Current Use application for Map R1 Lot 16; motion seconded by Mr. Kerr and the vote was unanimous.

TAX EXEMPT ORGANIZATIONS
Ms. Wright presented the list of organizations which applied for tax exemption in 2015.  The list of organizations has not changed from last year.  All organizations applied by the April 15th deadline.  We are still waiting for the financial documents as is required in the A-12 from two organizations; these organizations will receive a conditional approval.
Mr. Yeager moved to approve the following organizations with tax exemption in 2015:

· Alfred Quimby Fund – Conditional (5 properties)
· Audubon Society (5 properties)
· Chapman Sanctuary/Visny Woods – Conditional  (3 properties)
· Community Church of Sandwich (2 properties)
· Doris L. Benz Community Center (1 property)
· East Sandwich Chapel (1 property)
· Lakes Region Conservation Trust (23 properties)
· NE Forestry Foundation Inc. (1 property)
· North Sandwich Friends Mtg (1 property)
· Red Mountain Lodge #68 (1 property)
· Sandwich Children’s Center (1 property – a portion is taxable)
· Sandwich Fair Association (10 properties – a portion is taxable)
· Sandwich Historical Society (4 properties)
· Sandwich Home Industries (1 property)
· Sandwich Senior Housing (1 property)
· Sandwich Sidehillers Club (2 properties)
· Squam Lakes Conservation Society (1 property)
· United South End Settlements  (2 properties)

Motion seconded by Mr. Kerr and the vote was unanimous.

Again, it was acknowledged that Squam Lakes Conservation Society has changed all but one of their properties from tax exempt to Current Use, as a good-will gesture to the Town.  Don Berry from Lakes Region Conservation Trust will be invited to a Selectmen’s Meeting to discuss doing the same with their properties, or perhaps paying the Town a Payment in Lieu of Taxes (PLIT).
Other Business:
Mr. Yeager moved to go into Non-Public Session per RSA 91-A:3, II(b) to discuss the hiring of an employee; motion seconded by Mr. Martin, and the motion passed unanimously.

Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye; Mr. Martin – aye.

The Board entered Non-Public Session at 6:43 P.M. 

The Board discussed negotiations and wages with the Town’s new Compliance Officer.

Mr. Yeager moved to leave Non-Public Session at 7:15 P.M, motion seconded by Mr. Kerr, and the motion passed unanimously.
Mr. Kerr moved to go into another Non-Public Session per RSA 91-A:3, II(c) to discuss an assistance case; motion seconded by Mr. Martin, and the motion passed unanimously.

Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye; Mr. Martin – aye.

The Board entered Non-Public Session at 7:20 P.M. 

The Board discussed a welfare lien.
Per RSA 91-A:3 III, Yeager moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye; Mr. Martin – aye.

Mr. Yeager moved to leave Non-Public Session at 7:32 P.M, motion seconded by Mr. Kerr, and the motion passed unanimously.

Ms. Graham asked the Selectmen if they would like to pursue the paving of the entrance to the church parking area off of Church Street, which is estimated to cost $4,000.  The project will be presented to the Historic District Commission at their meeting tomorrow night.  After discussion the Selectmen decided not to pave that parking entrance due to lack of funds targeted for that project and based on an alternate solution.

After reading through the abatement application recommendation from the Town’s Assessor for Map R6 Lot 21C, Mr. Kerr moved to approve the abatement application for Map R6 Lot 21C; motion seconded by Mr. Yeager and the vote was unanimous.
Ms. Graham reported the Scenic Road Cut application for the Road Agent for road maintenance cutting on Foss Flats Road was submitted to the Planning Board.

The CIP Committee will start their meetings for the 2016 Budget cycle on Tuesday, June 30th.

There being no further business, the meeting was adjourned at 7:55 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Catherine Graham

