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   Town of Sandwich
Selectmen’s Meeting:  June 8, 2015
Attendees:  Selectmen Mike Yeager, Fritz Kerr; Admin:  Catherine Graham, Jennifer Wright.
Public:  Ole Anderson, Jon Peaslee, Kirke Read, Peter Pohl, Susan Wiley, Fred Lavigne, Sam & Priscilla Smith, Helen Gingras, Jon Jakubos, Peggy Merritt, Shaw Smith, Bruce Burrows.
Mr. Yeager opened the meeting at 5:05 P.M.
Approval of Minutes:  Mr. Kerr asked to table the approval of the June 1, 2015 Selectmen’s Meeting minutes until next week.  
Mr. Kerr presented the non-public minutes from the meeting on May 18, 2015.  After review, Ashley Bullard recommended some clarifying edits pertaining to the vote which took place that evening.  After discussion, Mr. Yeager moved to approve the non-public minutes of May 18, 2015 as written; motion seconded by Mr. Kerr, and the motion passed.

Parks & Recreation Department:

Ole Anderson, Director, reviewed the coverage for sports activities while he is away on vacation from June 18 – 26.  The tennis program will start after he returns.  The Highway Department will cover any maintenance requirements and Ashley Bullard and Dan Kusch offered to cover the sports programs.
Mr. Anderson distributed the swim lesson/tennis program flyer for Selectmen review.

He met with Donna Kuethe, P&R Director for the Town of Moultonborough, and she was thrilled to collaborate with Sandwich as much as possible for some of the programs their town sponsors (Portland Sea Dogs games, Seacoast day trips, museum trips, etc.).  She stated their buses for these trips are not always filled and she would be happy to allocate 10 seats or so for Sandwich residents.  

Mr. Anderson had a long talk with Jarrell Cox of Camp Hale on working on getting the kids together more this summer.

Mr. Anderson researched the type of grass seed to use for athletic fields since there are a few bare spots on the newly renovated area on Quimby Field.  After discussion, it was agreed Quimby Field could be used again during Old Home Week.  The recommended time for use after that type of field repair is one year.  All present agreed early August should be fine.

Mr. Anderson requested some signage for some of the recreation facilities; Ms. Graham will order.

Quimby Trustees:
Ms. Graham provided the Trustees with a signed lease for the Town’s use of Sunshine Park.  The Trustees asked about some general housekeeping issues with the Park:  signage, key distribution, portable toilet, and published closing time (dusk).  Mr. Anderson will discuss signage and rules of the park with the Parks and Recreation Committee at their meeting tomorrow night.
Mr. Anderson volunteered to get the water fountain at Quimby Field tested this week.

Peter Pohl asked if there was an estimate yet for his recommended paving of the Town property off of Church Street which leads down to the Church parking area.  There are issues with the current surface material and its impact on plantings at Quimby Park.  Jon Peaslee received an estimate from Bryant Paving for a cost of $5,000.  The Quimby Trustees are willing to cover the costs, but the Town needs to find the expense within its current budget.  Jon Peaslee stated the paving line within his budget is already tapped.  A resolution for the issue for the winter of 2015-2016 is to snowblow the driveway a few times to build up a frozen snow bank/wall to lessen the impact of the sand and gravel run-off.  
Susan Wiley confirmed with Ms. Graham that the Town pays for both the electric and heating costs for the P&R office building and space under the Post Office.  

Mr. Anderson asked if the Quimby Trustees support the re-installation of a backboard on Court 1 at some point in the future.  The Quimby Trustees agreed.
Conservation Commission – Meadowbrook Property:
Peggy Merritt, Chair, reported the primary work for the Wetland Assessment and Delineation Project for this property should be done by mid-June.  The wetland boundaries have been flagged by the contractor (Dan Coons of Ilex Wetlands Consultants) and the Conservation Commission members will install permanent markers.  Also included in the project will be an assessment of wetlands function, and an aerial photograph with the GPS-located wetland boundary superimposed with a GIS shape file.  Next step in this process is the development of a Management Plan.  The Commission has had preliminary discussions with faculty at Plymouth State University who can incorporate the development of a plan as part of their classes with student participation.  A forum will be held for information-gathering from residents as part of this process.  Mr. Kerr asked for the cost to develop a plan.  Ms. Merritt stated it would cost $2,000-$3,000.  
Because this will involve students, the Management Plan work would not start until fall.  Mr. Kerr added there is no urgency with timing and it is best to take a measured approach.  Mr. Kerr moved to approve the development of a Management Plan for the Meadowbrook property in collaboration with Plymouth State University; motion seconded by Mr. Yeager and the motion passed.  The Selectmen will write a letter to the Conservation Commission to confirm this approval.  
Helen Gingras commended Shaw Smith for overseeing the Wetlands project and making sure it was completed in a timely manner.  

Jon Peaslee reported he met with the NH DOT engineer about the driveway into the Meadowbrook property.  DOT has issued an approved permit for two different locations which would meet their specifications, and the Town can choose the one to use.  The driveway will require paving which will cost an estimated $3,500.  DOT stated no one can use the driveway area until the paving is done, but it can be used for the pending clean-up as long as ledge-pak is put down first.  
Discussion followed on the payment for the driveway installation.  Ms. Merritt was hesitant to use the Conservation Fund for this project, but it will be discussed further at the next Conservation Commission meeting.  Ms. Merritt encouraged the Selectmen to reconsider their decision not to increase the percentage of the Land Use Change Tax which is deposited into the Conservation Fund.  
The Conservation Commission is sponsoring a workshop on invasive plants at Meadowbrook this Saturday, June 13th.  The Police Department was notified and has set-up parking at the Dail property with their permission.

The Conservation Commission presented the new Meadowbrook sign to the Selectmen.  Thanks to volunteer efforts by Bob Wright, Gerry Gingras, Richard Veld, Helen Gingras and Van Adriance; everyone was very pleased with the outcome.  Jennifer Wright will contact the State to determine their rules/preference on sign placement.
Mr. Yeager thanked the members of the commission for all their hard work. 

Highway Department:
Jon Peaslee asked for an update on the nuisance trees he tagged for Selectmen review on Maple Ridge Road and Mt. Israel Road.  These trees are in the ditchline and should be removed.  Mr. Peaslee would like to submit a Scenic Road Cut application to the Planning Board for Foss Flats Road.  He has tagged 65 trees for removal near the Penrose property.  All trees are within six feet of the pavement.  

Cracksealing is scheduled for Wednesday and Thursday this week.  

The State DOT and Town are working on resolving a drainage issue which effects the Pothole parking area.  The water will be diverted in the woods of that Town-owned property so there is less impact on the parking area.
Mr. Peaslee checked with a property owner on Sandwich Slopes Road and determined he was in agreement with the line-of-sight work proposed for that road.  Ambrose Bros. will be hired to move the large rocks.
Other Business:
Ms. Graham presented the 2014 abatement recommendation by our Assessor for Map R21 Lot 41.  After discussion, Mr. Kerr moved to approve the abatement as recommended by the Town’s Assessor for Map R21 Lot 41; motion seconded by Mr. Yeager and the motion passed.  The Selectmen received an updated appraisal on this property from this property owner’s lawyer.  Mr. Kerr moved to hire a professional appraiser to update the appraisal of this property for the legal file, as recommended by Town Counsel; motion seconded by Mr. Yeager and the motion passed.
Per our Utility Assessor’s recommendation, Mr. Kerr moved to deny the 2014 abatement application for NH Electric Cooperative; motion seconded by Mr. Yeager and the motion passed.  Mr. Kerr moved to deny the 2014 abatement application for Eversource Utility; motion seconded by Mr. Yeager and the motion passed.  Mr. Kerr moved to deny the 2014 abatement application for Northern New England Telephone Operations (Fairpoint); motion seconded by Mr. Yeager and the motion passed.

G. W. Brooks and Son submitted their signed contract and performance bonds for the sewer tank replacement project.  

Based on their meeting and interview last week, Mr. Yeager moved to hire Tom Johnson as the Town’s new Compliance Officer; motion seconded by Mr. Kerr and the motion passed. Mr. Yeager will contact Mr. Johnson to review details and meetings will be scheduled with both Jennifer Wright and the Land Use Secretary.  

The Department of Revenue has to know if the Town is choosing to use PA-28 forms (property inventory).  Mr. Kerr moved to not use the PA-28s in 2015-2016 assessment year; motion seconded by Mr. Yeager and the motion passed.  
There being no further business, the meeting was adjourned at 8:05 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Catherine Graham

