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   Town of Sandwich
Selectmen’s Meeting:  May 18, 2015
Public Hearing:  Discretionary Barn Preservation Easement

Per RSA 79-D:5

Francis & Deborah Wilson

160 Fellows Hill Road, Map R3 Lot 8
Attendees:  Selectmen Mike Yeager, Fritz Kerr; Admin:  Catherine Graham, Jennifer Wright.
Public:  Frank and Deborah Wilson, Mark Longley, Dick Devens
Mr. Yeager opened the public hearing at 5:00 P.M.
Mr. Yeager read the hearing notice.  Mr. Kerr and Mr. Yeager confirmed they both read through all the documentation on the barn’s history and visited the barn on Fellows Hill Road.  

Mark Longley, a member of the Town’s Agriculture Commission, expressed his support of the Wilson’s application and thanked the Selectmen for their support of this program.  To date, 500 barns have been saved in the State with the help of this preservation initiative.  10 barns have been saved locally in Sandwich.  

Mr. Longley stated the Agriculture Commission is pulling together a barn survey in Sandwich, most of which are historic.  The list now includes 208 barns.  They are scheduling a barn tour in 2016 which will focus on seven of the more iconic barns in town.

Mr. Yeager asked if there were any more questions from the audience.  Hearing none, the public hearing was closed at 5:05 P.M.

Regular Meeting
Attendees:  Selectmen Mike Yeager, Fritz Kerr; Admin:  Catherine Graham, Jennifer Wright.
Public:  Representative from G.W. Brooks and Son, Sharon Teel, Jon Peaslee, Dan Peaslee, Frank Rowell.
Approval of Minutes:  Mr. Kerr moved to approve the minutes of May 11, 2015 as amended; motion seconded by Mr. Yeager, and the motion passed.  
Mr. Kerr moved to accept the Discretionary Barn Preservation Easement from Francis and Deborah Wilson, Map R3 Lot 8, and to award a 75% assessment reduction to the structure; motion seconded by Mr. Yeager and the motion passed.

Bid Award – Sewer Tank Project:
Mr. Yeager stated that based on the research and recommendation of Tighe & Bond, he moved to award the Wastewater Treatment Facility Upgrade project to G.W. Brooks and Son; motion seconded by Mr. Kerr and the motion passed.  
Mr. Yeager asked when the estimated start date would be for the project, based on the contractor’s schedule.  The estimated start date is right after July 4th.  The contractor acknowledged the absolute final completion date of August 28th.
Sharon Teel presented the contract for signing for the new title search contractor.  After review, the Selectmen signed.  She notified the Selectmen the liening date this year is this Thursday for all those who have unpaid 2014 taxes.

Sandwich Fair Association (SFA) – Stage Property:
Mr. Peaslee reported that since the property transfer now has to go to Probate Court, a few of the donors for the bleachers have decided not to provide their funding until the Probate Court issue is resolved.  
Mr. Yeager stated the Town is supportive of the Fair Association and the installation of the bleachers and will support the process by making sure the administrative tasks are in order.  Mr. Kerr suggested a Memorandum of Understanding is a possibility which could state the Town supports the installation of the bleachers on the property.  This Memorandum may suffice in reassuring the donors to provide their funding to the Fair Association.
Ms. Graham stated Town Counsel reported he hopes to file the appropriate documents with the Probate Court in two weeks.

Credits & Exemptions:
Jennifer Wright presented the Veterans Tax Credit and Solar Exemption applications for the 2015 tax year.  She reviewed the required documentation for the Veteran’s Credit and determined all applicants qualified.  Since some solar systems are still being constructed, she recommended a conditional approval tonight for those applications until she confirms the systems are working and can be inspected.  
Mr. Kerr moved to approve the Veterans Tax Credit for the owners of the following properties:  R13 Lot 1, R1 Lot 63, R11 Lot 4D, and R2 Lot 6; motion seconded by Mr. Yeager and the motion passed.  

Mr. Kerr moved to conditionally approve the solar energy exemptions for the following properties:  Map R12 Lot 63A, Map R5 Lot 10, Map R6 Lot 16A, and Map R10 Lot 57; motion seconded by Mr. Yeager and the motion passed.

Highway Department Update:
· Jon Peaslee reported he met with Curtis Coleman who oversees the plowing for the Town of Albany and their portion of Ferncroft Road.  They determined the safest place for a plow truck to turn around after the Sandwich portion of Ferncroft Road is at the bridge.  Mr. Coleman spoke to the Albany Selectmen and they agreed Mr. Evans can plow the Sandwich portion of Ferncroft Road.  The financial arrangements will be determined at a later time.

Ms. Graham will schedule a public hearing to declare Ferncroft Road an Emergency Lane.  

· Mr. Peaslee would like to purchase a 1000 gallon poly water tank to place in the back of a truck, in the amount of $1,525.00.  When used with a portable pump, he can clean out culverts and use at the Transfer Station when burning brush.  He plans on using the gift from the White Sylvania Trust to pay for this equipment.
· Mr. Peaslee received an estimate for the proper safety equipment for all the maintenance work required at Sunshine Park.  This includes safety gloves, goggles, petrol storage cabinet, and first aid kit.  He also recommends placing a portable toilet at the Park.  He is scheduled to meet with the two lead maintenance volunteers on Wednesday afternoon to review their equipment needs.  Ms. Graham will schedule a meeting with the Quimby Trustees to discuss signage and other needs at this park. 
· Mr. Peaslee got an estimate for a bagger for the John Deere mower:  $2,300.  Based on the costs associated with Sunshine Park, the Selectmen agreed it would be more beneficial to spend equipment funds budgeted there, rather than on a bagger.

· The Sandwich Fair Association has agreed to allow the Town to store the top soil from the Quimby Field project last year to the back of the Brown building.  The top soil will be moved from the Cook’s Pit to the fairgrounds soon.  The Fair Association also offered the use of the bleacher wood from the seats to rebuild any bridges on the ski trails on their property.  

Other Business:
Ms. Graham met with William Bald of Melcher Prescott to discuss different health insurance options for 2015-2016.  Ms. Graham reported our current policy will only increase 7.5% next year, and employees seem to be pleased with Harvard Pilgrim as a provider.  Mr. Kerr moved to renew our health insurance policy with Harvard Pilgrim with their Best Buy HMO Plan; motion seconded by Mr. Yeager and the motion passed.
Ms. Graham reported the boundary line adjustment between the Town of Sandwich and the Sandwich Fair Association was approved by the Planning Board at their May meeting.  The Sandwich Fair Association paid for all associated survey costs with that application.

Ms. Graham stated there were five individuals interested in serving on the Police Department Building Study Committee:  Dan Peaslee, Peter Wobber, Brad Streeter, George Courtney and Frank Paine.  Mr. Kerr moved to appoint the five interested individuals to the Police Building Study Committee; motion seconded by Mr. Yeager and the motion passed.  Ms. Graham will schedule the first meeting.

Ashley Bullard, Ash Nydegger, and Dan Kusch joined the Selectmen as part of the interview team for the Parks and Recreation Director.  The interview team will determine the new Parks and Recreation Director.
Mr. Kerr moved to go into Non-Public Session per RSA 91-A:3, II(b) to discuss the hiring of the Parks and Recreation Director; motion seconded by Mr. Yeager, and the motion passed unanimously.

Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye.
The Board entered Non-Public Session at 6:08 P.M. 

The Board discussed the candidates for the Director position.
Per RSA 91-A:3 III, Yeager moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Yeager– aye; Mr. Kerr – aye.
Mr. Yeager moved to leave Non-Public Session at 8:00 P.M, motion seconded by Mr. Kerr, and the motion passed unanimously.
The Regular Meeting reconvened at 8:00 P.M.  
There being no further business, the meeting was adjourned at 8:00 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Catherine Graham

