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   Town of Sandwich
Selectmen’s Meeting:  May 11, 2015

Attendees:  Selectmen Mike Yeager, Fritz Kerr and Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Bob Rowan, David Patridge, Russ Johnson, Jim Hambrook, Dan Peaslee, Jon Peaslee, Erin Plummer.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Kerr moved to approve the minutes of May 4, 2015 as written; motion seconded by Mr. Martin, and the motion passed.  
Bid Opening – Sewer Tank Project:
Mr. Yeager opened the four bids received for the project.  Upon receipt, he did verify that all did attend the mandatory pre-bid meeting held last month.  The bid results were as follows:

· Integrity Earthworks, LLC:  Total contract price = $354,252.77

· Nelson Communications Services (NCS):  Total contract price = $200,625.00

· G.W. Brooks:  Total contract price = $199,903

· Penta Corporation:  Total contract price = $288,800.00

Mr. Yeager stated the engineer of Tighe & Bond will review the bids to determine all is in order.

Mr. Rowan asked if a schedule of values was requested with unit pricing.  Mr. Yeager stated only a total contract price was requested, plus a breakdown for rock excavation.
Mr. Yeager thanked those contractors in attendance for their participation.

Sandwich Fair Association (SFA) – Stage Property:
Mr. Yeager summarized the issue at hand:  the Selectmen recently learned from Town Counsel that since the Library property was purchased with funds that were donated to the Town specifically earmarked for the Library, the Library land is therefore held in a charitable trust and overseen by the NH Attorney General and subject to the jurisdiction of the Probate Court.  Accordingly, in order to complete the boundary line adjustment with the Fair Association, a petition must be filed with the Probate Court.  This could take a few months to be processed.  
Mr. Peaslee reported the Directors of the Fair Association are concerned with the timing of the petition and hearing.  There are many events and organizations who have requested the use of the bleachers and stage throughout the summer, and the process to dismantle the bleachers has already begun, and soon they will be demolished down to the concrete.  Discussion ensued regarding the installation of the new bleachers and the timing of the court proceedings.  

The Selectmen noted  that the Probate Court may also consider the issue of “consideration” for the parcel and require the SFA to pay the Town the parcel’s fair market value.  It was noted that because the .79 acres is considered backland, the Town’s Assessor has valued the property at $2,000.  While Mr. Peaslee acknowledged this is not a large sum of money, the SFA is making a significant investment in the new bleachers which are quite expensive.  They did not anticipate paying the Town  additional sums.  Mr. Peaslee expressed his frustration and stated that the SFA feels a bit blind-sided by the legal procedure.  
Mr. Martin said while there will be some time involved with the Probate Court process, he does not feel this particular transaction will get held up at all, especially since Probate is more of an administrative court.  

Mr. Yeager noted there is a lot of community support for this transfer, as evidenced with the Town Meeting vote.

Mr. Martin said Town Counsel will file the appropriate paperwork with the Court and will get back a return date.  Once that return date is received, Town Counsel can request an expedited hearing.  

Highway Department Update:
· Jon Peaslee reported he drove up the Notch Road last Friday and determined it was in good enough shape to open, but limited to 4WD vehicles.  The barricades were removed at both ends of the road.
· Bryant Paving will do their paving projects for the Town May 27-29.  The Highway Department will start the ditching for those projects soon.

· Mr. Peaslee asked three crack-sealing companies to provide estimates to the Town.  Only JLP Crack Sealing responded.  They will do the work for $10,000, which is the amount budgeted.  Mr. Yeager moved to approve the hiring of JLP Crack Sealing; motion seconded by Mr. Martin and the vote was unanimous.  

· Mr. Peaslee contacted NH DOT to obtain a driveway permit off of Route 25 for the Meadowbrook property.  Since there is not a paved apron leading to the old driveway, NH DOT may request a more formal permit process.

· Mr. Peaslee asked Mike Dion to hydroseed the ditch areas on Wing Road and Bennett Street Loop.  They will also hydroseed the ice rink area at Remick Park.

· Mark Moser filed a report with the Town on his study of Sandwich Slopes Road.  Mr. Peaslee spoke with the property owner where it is recommended to install a cross-road culvert.

· There is a tree on Maple Ridge Road in the ditchline which should be considered a nuisance tree.  The property owner would also like to see it removed.  Mr. Peaslee asked the Selectmen to take a look at the tree to formally designate it a nuisance tree.

· Mr. Peaslee received an estimate on rebuilding some of the stone walls at Remick Park:  $4,600.  This project may have to be considered next year so it can be included in the budget.

· There are large stones at the tennis court which were placed along the grass edge to inhibit parking so close to the courts.  These stones are now a maintenance hazard and the Quimby Trustees are supportive of removing them.  Mr. Yeager moved to remove the large stones at the tennis courts; motion seconded by Mr. Martin and the vote was unanimous.

· Mr. Yeager asked Mr. Peaslee to investigate the cost of a bagger for the new John Deere mower.
Other Business:
Ms. Graham reported the public hearing for the new and amended policies and ordinances is scheduled for June 1st at 5:00 P.M.  

The Holderness boundary ‘Welcome to Sandwich’ sign has been in disrepair for quite some time.  The Selectmen asked Ms. Graham to research cost to replace that sign and any other that requires it.  

Once the Parks and Recreation Director is hired, the Selectmen will start the Compliance Officer interviews.  Ms. Wright will call neighboring towns to learn more about how this inspection process works in their town.  

The Town’s Assessor provided the Selectmen with another 2014 abatement recommendation.  After review, Mr. Kerr moved to approve the abatement for Map U2 Lot 20; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham reminded the Selectmen of the Discretionary Preservation Hearing scheduled for next Monday, May 18th at 5:00 P.M.

Ashley Bullard, Ash Nydegger, and Dan Kusch joined the Selectmen as part of the interview team for the Parks and Recreation Director.  Ms. Graham provided each with a packet for tonight’s interviews.

Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(b) to interview candidates for the Parks and Recreation Director position; motion seconded by Mr. Kerr, and the motion passed unanimously.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye; Mr. Kerr – aye.
The Board entered Non-Public Session at 6:30 P.M. 

The Board interviewed two candidates for the Director position.
Per RSA 91-A:3 III, Mr. Martin moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye; Mr. Kerr – aye.
Mr. Yeager moved to leave Non-Public Session at 7:45 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 7:45 P.M.  
There being no further business, the meeting was adjourned at 7:45 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

