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   Town of Sandwich
Selectmen’s Meeting:  May 4, 2015

Attendees:  Selectmen Mike Yeager, Fritz Kerr and Bud Martin; Admin:  Catherine Graham, 
Public:  David Patridge, Sharon Teel, Louis Brunelle, Doug Wyman, Jon Peaslee; Kyle MacDonald, Ian Craveiro.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of April 27, 2015 as written; motion seconded by Mr. Yeager, and the motion passed.  
Sandwich Historical Society:
David Patridge reported two sides of the roof at the Marston House were replaced.  Marilyn Read measured the shingles for disposal at the Transfer Station and the total due to the Town is $135.00.  Mr. Patridge requested a waiver for the fee since the Historical Society is a non-profit organization and the Selectmen have waived their fees in the past.  Mr. Martin moved to waive the Transfer Station fee for the disposal of shingles by the Sandwich Historical Society; motion seconded by Mr. Yeager and the vote was unanimous.
Staff Meeting:
FIRE DEPARTMENT:

· Chief Brunelle reported all the FD equipment has been serviced and inspected
· There was an Upper Road brush fire which burned out of control Sunday afternoon due to the dry conditions.  The fire spread to 3.5 acres and the departments from Center Harbor and Moultonboro were called in to assist.  Mr. Kerr asked if the Chief knew what caused the fire and the Chief stated it was still unknown, but a single spark can start a fire quickly in these conditions.

· The Fire Department membership created a committee for hiring the new Fire Chief.  The committee thus far has pulled together a list of qualifications which they asked get shared with the Selectmen.  Chief Brunelle feels that this process should start soon so the new Chief can be hired by July 1, 2015.

· The Road Agent asked if his department could use Engine 1 to clean-out culverts.  Chief Brunelle reported that request was turned down by the membership since they would prefer all trucks equipped to fight fires are readily available to them in case of an emergency.
· A property owner on Upper Road asked that his driveway and field get repaired from damage sustained from one of our fire trucks when it was used for surveillance on Sunday.  Mr. Peaslee met with the property owners and repaired the issue. 

TOWN CLERK/TAX COLLECTOR:

· Sharon Teel reported there are only 80 dogs left in town which need to get registered.  She did a mass mailing to remind residents to register their dog and it really helped get folks in by the deadline (April 30, 2015).  She and her Deputy also attended the Rabies Clinic held a few weeks ago and were able to register 20 dogs that day.  
· On April 6 the pending lien notices were mailed to delinquent tax payers.  The date for issuing liens on properties this year is May 21st.  

· Pending deed notices will be mailed soon.  Ms. Teel set the property deeding date for July 16th, a week later than last year.  There are 12 property owners who are at risk of having their properties deeded to the Town if they don’t pay at least one year’s back taxes.

· Ms. Teel is proposing to hire Jane Sanders to do the Town’s title searches in the future, since the contractor previously responsible now has another job.  Ms. Sanders will soon provide the Town with a contract for the Selectmen to sign.
POLICE DEPARTMENT:

· Chief Wyman reported there were 205 Calls for Service in April.  

· The Town received a grant from the NH Department of Safety for Speed Patrol in the amount of $4,400.  The Police will patrol problem speeding areas in town in two hour blocks from May to September.  The Police also applied for and received a Notch Patrol grant in the amount of $1,000 from the Federal Government.  
· Chief Wyman is a member of the Leadership Team for the Public Health Advisory Council.  They are holding a training on May 25th on the Sandwich Fairgrounds on heroin/opiate addiction.  

· Chief Wyman briefed the Selectmen on the status of the loose animal(s) on Upper Road.  The owner of the guinea hen was fined $25.00 per the Town’s Loose Animal Ordinance.  After further research, it was learned that Ordinance had expired in 2006 and was never renewed.  The $25.00 fine was rescinded.  
· Mr. Yeager asked about the Police Department Study.  Chief Wyman agreed to meet with the Selectmen on site to discuss his ideas and study the current building.  Ms. Graham will seek volunteers for the Police Department Building Committee.  

HIGHWAY DEPARTMENT:

· Jon Peaslee introduced two gentlemen who have overseen the maintenance of Sunshine Park over the last three years:  Kyle MacDonald and Ian Craveiro.  Mr. MacDonald and Mr. Craveiro described their responsibilities at the park, at which they have volunteered their time at least once a week for the past three years.  They both love the game of disc golf and are happy to help with the course.  Mr. Craveiro is now a touring member of a disc golf state team and would love to teach the game to children and adults in the area through the P&R Department.  The volunteers filled out volunteer applications so they would be recognized as official Town volunteers and covered by our liability insurance for their work at the Park.  They donated a lot of their own maintenance equipment which is stored in the shed at the Park so they were given a key for access.  Both Mr. MacDonald and Mr. Craveiro expressed how happy they are to communicate with the Selectmen and let them know what they have been doing.  Mr. Kerr praised the volunteers for their hard work and told them how nice the course looks.  They recommended a sign should be posted which lists the rules of the Park; they also asked about equipment replacement and available funds.  The Town will order a good first aid kit for the Park and some safety equipment (gloves and goggles) for use by the volunteers.  
· Mr. Peaslee interviewed two candidates for the seasonal Highway Department position.  He is recommending the Selectmen hire both candidates for the summer:  Ryan Hambrook and Bobby Dolan.  Mr. Yeager moved to hire both Ryan Hambrook and Bobby Dolan as seasonal Highway Department workers in 2015; motion seconded by Mr. Martin and the vote was unanimous.

· The Notch Road is closed and barricaded at both the Sandwich and Thornton ends.  Mr. Peaslee hopes the conditions will improve enough to re-open the road on May 15th.  Mr. Peaslee and crew counted 111 culverts on the Notch Road, many of which should be replaced.

· Mr. Peaslee and crew hope to start cleaning up Squam beach this Wednesday.

· Mr. Peaslee met with Curtis Coleman of Albany on the Ferncroft Road issue.  They determined the only place plow trucks can turn around safely is at the bridge.  Mr. Coleman will speak to the Albany Selectmen and Mr. Evans on the plow rate.
· Mr. Peaslee met with Mark Moser to discuss the drainage issues on Sandwich Slopes Road.

· Wing Road is currently getting stumped and ditched; once completed the crew will head to Bennett Street Loop Road to do the same.  
Other Business:
Ms. Graham stated Steve Dow submitted his letter of resignation as an employee with the Town.  Mr. Martin moved to accept Steve Dow’s resignation; motion seconded by Mr. Kerr and the vote was unanimous.
A property owner asked to hold his son’s first birthday party at Remick Park on Saturday, May 9th.  Mr. Yeager moved to allow a birthday party at Remick Park on May 9th; motion seconded by Mr. Kerr and the vote was unanimous.

The Department of Revenue issued the Town the official equalized valuation used to determine our portion of both the County and School District’s funding.  Since 2013, the Town’s equalized valuation has decreased by almost $50 million.  
Ashley Bullard, Ash Nydegger, and Dan Kusch joined the Selectmen as part of the interview team for the Parks and Recreation Director.  Ms. Graham provided each with a packet for tonight’s interviews.

Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(b) to interview candidates for the Parks and Recreation Director position; motion seconded by Mr. Kerr, and the motion passed unanimously.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye; Mr. Kerr – aye.
The Board entered Non-Public Session at 6:30 P.M. 

The Board interviewed two candidates for the Director position.
Per RSA 91-A:3 III, Mr. Martin moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye; Mr. Kerr – aye.
Mr. Yeager moved to leave Non-Public Session at 7:45 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 7:45 P.M.  
There being no further business, the meeting was adjourned at 7:45 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

