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   Town of Sandwich
Selectmen’s Meeting:  April 27, 2015

Attendees:  Selectmen Mike Yeager, Fritz Kerr and Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Paul King, Chip Kimball, Susan Bryant Kimball, Jim Hambrook, John Roberts, Steve Gray, Wendy Huff, Christopher Boldt, Glynis Miner.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the minutes of April 20, 2015 as written; motion seconded by Mr. Kerr, and the motion passed.  
Tamworth Perambulation:
Mr. Kerr explained he, Paul King, and Chip Kimball perambulated part of the Tamworth/Sandwich boundary lines (Black Snout area) in 2011.  Based on the location of the markers from the more recent perambulation reports, they located one of the boundary markers (pile of rocks) several feet down from the summit of Black Snout.  Susan Bryant Kimball stated that particular perambulated boundary marker is not the original charter boundary marker established in 1795 which is located at the top of Black Snout and which was agreed to by both towns.  
Jim Hambrook stated he went up to the top of Black Snout and located the original boundary marker and said the one which Mr. Kerr and Mr. King located is approximately 800 feet from the top of the mountain.  This perambulation point was most likely originally used in 1845 but was not formally documented until 1917, according to Ms. Bryant Kimball’s research.    Mr. Hambrook encouraged the Town to go back to perambulating the original chartered boundary line.
Mr. King noted the perambulation marker 800 feet from the top of Black Snout has been consistently used since 1845 and based on case law it does not have to be corrected.  Mr. Kerr suggested that one way to finalize the perambulation report without settling the proper starting point is to write the perambulation report to the State and describe the issue, confirming the boundary was perambulated, but add the disclaimer that research has shown that it is not the original chartered boundary line.  Mr. Kerr said another option to resolve this issue is to seek legal counsel to determine what is required by the Towns.  Mr. Martin added the towns should know the legal significance of the two different markers.
Chip Kimball said there is a 170 acre difference between the perambulated boundary line and the chartered boundary line.  The Kimballs own the land on both sides of the boundary lines so they would like the issue resolved.  Mr. Kimball noted that both towns are taxing to the original chartered boundary line, so there would not be any change in taxable income.
Mr. Roberts, a Tamworth Selectman, said he would prefer not to hire an attorney and pay legal fees on this issue.  

Mr. Martin said we could consult with Steven Nix, a lawyer who specializes on these issues.  We could ask him for a cost estimate and a scope of work to determine if the towns wanted to pursue a legal opinion.  The Selectmen voted to contact Mr. Nix’s office and request a quote for services.  
Library Trustees:
Wendy Huff reported the vaulted ceiling project is well underway at the Library.  The contractors knew that six of the windows on the east side had to get replaced, but since renovating the ceiling, they determined all 14 windows on the east side must be replaced.  There is leaking, wood damage, etc.  The Library Trustees are requesting $24,000 from the Library Building Expendable Trust to pay for the replacement of the windows.  The Selectmen are agents of that fund so the Trustees require their approval.
Ms. Huff stated there is currently approximately $36,000 in the Expendable Trust, and $6,000 will be added to the fund in December, 2015.  That will still leave $18,000 in the fund at year-end.  Part of the funds from that trust were supposed to get used to repair or replace the flat roof on the Library.  They had that roof inspected and it is still holding up fairly well.  It should not have to get replaced for another 5-6 years, which will allow time to build the fund back up.

Glynis Miner added the new windows will be much more energy efficient than the old windows, which will be a big benefit.  The current windows are covered in plastic and get full of dust and cobwebs.  

Mr. Martin moved to approve the use of the Library Building Expendable Trust to pay for the replacement of the windows on the east side of the Library; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Huff also reported the three existing smoke detectors in the main room of the Library have to be moved into the vaulted ceiling space.  The estimated cost for this relocation and re-wiring is $1,000-$1,200.  The Library Trustees asked if the Town’s Safety line item within the budget could be used to cover this cost.  Ms. Graham stated there is $10,000 budgeted in the Safety line.  Mr. Yeager moved to approve the use of the Safety line within the Town’s budget to pay for relocating the smoke detectors in the Library; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Huff reminded the Selectmen of the 100th anniversary of the Library and the upcoming scheduled events to celebrate:  In June, Jim Mykland will give a talk on the Sandwich historic buildings of the 1915 era; in July, Geoff Burrows will give a talk on the Wentworth and Coolidge families, who were so generous to the Library; in August there will be a reenactment of the original dedication ceremony, complete with a chicken bbq, live music and the Concord Coach.  
Mr. Boldt thanked the Selectmen on behalf of all the Library Trustees.

Other Business:
Mr. Kerr stated he and Jennifer Wright have created many draft ordinances and policies for the Town which now need to get reviewed by Ms. Graham, Mr. Yeager and Mr. Martin.  Ms. Graham will schedule a public hearing to present these to the public.  Ms. Wright generated copies of each and distributed.  

Mr. Peaslee is proposing to change the fees for the Transfer Station and Mr. Kerr is proposing to increase the beach parking ticket fine from $50.00 to $75.00.  These two fee or fine changes are tied to Town ordinances:  Solid Waste Facility Ordinance and the Ordinance Relative to the use of Swimming Areas.  Town Counsel will be asked if changes to these ordinances require a different process than the standard policy public hearings.  Mr. Martin moved to propose consideration of an increase of fees or fines at a public hearing for both the Solid Waste Facility Ordinance and the Ordinance Relative to the use of the Swimming Areas; motion seconded by Mr. Kerr and the vote was unanimous.  

Mr. Yeager reported he was joined by Jon Peaslee, Fred Lavigne and Susan Bryant Kimball to review the clean-up requirements at the Town’s Meadowbrook property.  A C&D roll-off container will be placed on the property so the Highway Crew can clean the area up when they have time.  This clean-up will be ongoing throughout the summer.  The group determined a good location for a driveway in to the property and will apply to NH Department of Transportation (DOT) for a driveway permit.  Ms. Wright reminded the Selectmen the driveway and parking area would need to be removed from current use, but the Land Use Change Tax would be waived for the Town.  The Selectmen agreed one acre should be removed from current use.
Town Counsel notified the Town that since the Library land and buildings were bequeathed to the Town as part of a monetary gift from Samuel Wentworth for that purpose, the property is considered a charitable trust and is overseen by the Attorney General’s office.  In order to transfer a portion of that property to the Sandwich Fair Association, the Town will need to file a “cy pres” petition with Probate Court.  The Selectmen will work on this issue with Town Counsel and the Sandwich Fair Association.
Per Jurius Associates who rebuilt Quimby Field last year, the grass on the field needs to get cleaned up before new seed can be spread.  The Selectmen agreed to contact Tom Canfield to address this issue.

Ms. Graham reported the NH Department of Revenue issued three reports to the Town:  review of the USPAP manual as created by the Town’s Assessor on the Revaluation process and findings; review of the four stages of the Revaluation process, and the annual assessment review to assure compliance with the Assessing Standards Board.  All three reviews reported very positive results.
The oral arguments for the Fairpoint case involving several municipalities throughout the state will be heard at Merrimack Superior Court on June 25th at 1:30 P.M.

The State DOT is now required to provide municipalities with a list of all red-listed state and municipal bridges; the Town’s copy arrived today.
The Trustee of the White Sylvania Trust is requesting Selectmen consent and acknowledgement to replace Citizens Trust with a corporate trustee.  The Selectmen signed the document.

Chief Wyman notified the Selectmen there will be a wedding on Church Island with the reception at Partridge Rock Farm on August 22nd.  The wedding planner asked permission to use the Town dock so the guests could be transported to and from the ceremony; they will be using busses to transport to Partridge Rock so no parking will be needed.  The boat ramp will be used at 2pm and 5pm.  The Selectmen agreed to this use, with Police oversight.  
Ms. Graham reported there were four applications received for the Compliance Officer position, and three received for the Seasonal Highway Department worker.  Fourteen applications were received for the Parks and Recreation Director position.  

The Parks and Recreation Committee and Mr. Yeager will meet tomorrow night to screen the applicants and narrow the list down for interviews.  

Ms. Graham reminded the Selectmen of the mandatory pre-bid meeting for the sewer tank replacement project this Wednesday at 11:00 A.M.

The Sandwich Fair Association is re-painting all their ticket booths on the fairgrounds.  One of the ticket booths is located on Town property, and there is very little space between the ticket booth and the fence so the back can be painted.  Dan Peaslee asked if he could move the building about one foot so the back could be painted.  The Selectmen agreed, but asked to make sure the ticket booth was returned to its original footprint.

Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(b) for a discussion of the resignation of a Town employee; motion seconded by Mr. Kerr, and the motion passed unanimously.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye; Mr. Kerr – aye.
The Board entered Non-Public Session at 6:47 P.M. 

The Board discussed the current status of a Highway Department employee.
Per RSA 91-A:3 III, Mr. Martin moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye; Mr. Kerr – aye.
Mr. Yeager moved to leave Non-Public Session at 6:59 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 7:00 P.M.  
Ms. Wright reported on the Memorial Day Ceremony and breakfast scheduled for May 25th.  
There being no further business, the meeting was adjourned at 7:05 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

