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   Town of Sandwich
Selectmen’s Meeting:  April 20, 2015

Attendees:  Selectmen Mike Yeager, Fritz Kerr and Bud Martin; Admin:  Catherine Graham.
Public:  Kitty Greene, Ashley Bullard, Ida Streeter, Ash Nydegger, Dan Kusch, Kirke Read, Jon Peaslee, Ruth Moscovitch, Nancy Stearns.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of April 13, 2015 as written; motion seconded by Mr. Yeager, and the motion passed.  
Parks and Recreation (P&R) Committee:
Ashley Bullard confirmed each Selectmen received the recommended twelve interview questions and rating rubric which the P&R Committee generated for the Director interview process.  The Selectmen did review and commended the committee for their efforts. 

Ms. Graham reported twelve applications have been received thus far, with the application deadline scheduled for Monday, April 27th.  

The P&R Committee has scheduled a Hiring Subcommittee meeting for Tuesday, April 28th at 6:00 P.M. to review the applications and recommend interview candidates to the Selectmen.  They hope to narrow the list down to 4-5 candidates.  Both Mr. Kerr and Mr. Yeager will try to attend to provide Selectmen oversight.

The ‘interview team’ will consist of the three Selectmen, three members of the P&R Committee, and an ad-hoc member (professional in the P&R field).  Ms. Bullard stated the committee is recommending for the Selectmen to invite Herb Greene to sit in on the interviews, given his background in this field (currently the P&R Director for the Town of Gilford).  Mr. Yeager will call Mr. Greene to determine if he is available.  Interviews will be scheduled right away, preferably on a Monday, before or after the regularly scheduled Selectmen’s Meeting.  
Mr. Kerr offered to contact the four lifeguards from last summer to discuss employment.  Mr. Yeager will contact last year’s tennis instructor to discuss that position this summer.

The maintenance of Sunshine Park was discussed and the draft lease agreement between the Quimby Trustees and the Town for the park’s use.  

Ferncroft Road:
Ruth Moscovitch, a property owner on Ferncroft Road since 2010, explained the difficult circumstances with the maintenance of this road since it literally goes through three towns:  Tamworth, Albany and Sandwich.  Because of its distance from Sandwich, past Road Agents have struck hand-shake deals with the Road Agents from Tamworth and Albany to plow the short distance in Sandwich, since they are already there plowing their section of Ferncroft.  
In 2005, the Sandwich Road Agent maintained Ferncroft in both the winter and spring.  He stopped maintenance in 2006.  Based on RSA 231, if a Class V is not maintained for five or more years, it automatically reverts back to a Class VI.  Therefore, the Selectmen were under the assumption the Sandwich portion of Ferncroft was a Class VI and plowed by an independent contractor hired by the residents.  Ms. Moscovitch and Nancy Stearns explained that was not the case.  The Town of Tamworth (perhaps by a request from the Town of Albany) was plowing the Sandwich portion of Ferncroft right up until 2013.  A private contractor cannot plow the road wide enough for emergency vehicles, so the property owners are asking for the Town of Sandwich to resume the maintenance.  Jon Peaslee spoke with both Tamworth and Albany and worked out an agreement with the contractor who plows for Albany which stated he would charge $50.00 per plow.  The Selectmen asked Mr. Peaslee to try and re-negotiate that amount, since there is so little road to plow.  Mr. Yeager explained the ‘Emergency Lane’ designation which would allow the Town to expend funds for winter maintenance of a Class VI Road, but that maintenance would not change its designation to a Class V or hold the Town responsible for continued maintenance.  A public hearing is required in order to designate a road an Emergency Lane.  Mr. Martin moved to hold a public hearing to consider designating Ferncroft Road an Emergency Lane; motion seconded by Mr. Yeager and the vote was unanimous.
Highway Department Update:
· Mr. Peaslee stated the Grader radiator is now fixed
· The culvert order has been placed for the season

· Peter Devens will start working as the seasonal Transfer Station Attendant this Wednesday

· The skating rink at Remick Park has been picked up

· Mr. Yeager, Mr. Peaslee and Peter Pohl met with Jurius Associates at Quimby Field to determine what should be done for maintenance since its repair last year.  Jurius agreed to fertilize the field at no cost to the Town.  Mr. Peaslee will purchase overseed for the field for an estimated cost of $250.00

· Mr. Peaslee is requesting an estimate from Hayden Hillsgrove for repairs to the stone wall at Remick Park.  

· Mr. Peaslee asked for a consultation with Mark Moser (Town’s engineer) to study the drainage issues on Sandwich Slopes Road.  Mr. Peaslee and Mr. Yeager visited the site and noted the potential 2-3 years of work required to upgrade the road.  
Other Business:
Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(b) for a discussion of the hiring of a Town employee; motion seconded by Mr. Kerr, and the motion passed unanimously.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye; Mr. Kerr – aye.
The Board entered Non-Public Session at 6:40 P.M. 

The Board discussed the hiring options for the lifeguards at Squam Beach.
Per RSA 91-A:3 III, Mr. Martin moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye; Mr. Kerr – aye.
Mr. Yeager moved to leave Non-Public Session at 6:43 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.

The Regular Meeting reconvened at 6:43 P.M.  
Ms. Graham explained the College for America program which is sponsored by Southern New Hampshire University.  One of the Town employees asked if the Town would join in this program in support of his continuing education.  College for America is a program which is based on a different educational model which supports students through a mentor program, a self-designed curriculum, and low tuition costs to encourage students to get their degrees.  There is no cost to the Town to join this program, only the distribution of their applications to Town employees in case others want to enroll.  The Selectmen agreed this sounds like a good program and agreed to sponsor the Town employee.

The Sandwich Fair Association submitted a building permit application for the new bleachers.  The application fees would run $50 to $100.  Mr. Martin moved to waive the application fees for the Sandwich Fair Association; motion seconded by Mr. Yeager and the vote was unanimous.

Tighe and Bond engineers provided the Town with the revised bid documents for the sewer tank replacement project.  Ms. Graham e-mailed the bid documents to eight contractors this morning.  Bids are due on Monday, May 11th, with a mandatory pre-bid meeting scheduled for Wednesday, April 29th at 11:00 A.M.

NH Primex provided the Town with their property/liability insurance renewal.  This year’s premiums will increase by 7%, or $1,657 from last year’s.  

NH Department of Safety confirmed their awarding the Town with a Speed Patrol Grant.  The Sandwich Police Department was already awarded a Notch Patrol Grant for this summer.
Jon Taylor, Treasurer, received a bid for the Town’s Tax Anticipation Note (TAN) from Meredith Village Savings Bank in the amount of $2.4 million with a fixed interest rate of 1.34%.  Mr. Kerr moved to approve awarding Meredith Village Savings Bank with the Town’s Tax Anticipation Note; motion seconded by Mr. Martin and the vote was unanimous.
The Town received one Discretionary Preservation Easement application by the deadline of April 15th from Frank and Deborah Wilson, Fellows Hill Road.  Ms. Graham will schedule the public hearing.

The Town’s Assessor provided the Selectmen with her first two recommendations for 2014 abatements.  Mr. Martin moved to approve the 2014 abatement for Map R20 Lot 20 as recommended by the Town’s Assessor; motion seconded by Mr. Kerr and the vote was unanimous.
Mr. Kerr moved to approve the 2014 abatement for Map R 20 Lot 57B as recommended by the Town’s Assessor; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Kerr reported he is working on the Facility Use Agreement between the Town and the Sandwich Fair Association for the use of the stage area at the Fairgrounds.  Town Counsel will be asked to write the reversion clause to incorporate into the deed between the two entities.

There being no further business, the meeting was adjourned at 7:08 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

