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   Town of Sandwich
Selectmen’s Meeting:  April 13, 2015

Attendees:  Selectmen Mike Yeager and Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Jon Peaslee, Jim Hambrook.
Mr. Yeager opened the meeting at 5:10 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of April 6, 2015 as written; motion seconded by Mr. Yeager, and the motion passed.  
Sewer Tank Replacement Bid Specifications:
The Town received the draft bid specifications from Tighe and Bond for the sewer tank replacement project.  The lead engineer asked both the Selectmen and Sewer Commissioners to review the specifications and make any changes to those and the language of the Request for Bids.  
After discussion, the Selectmen and Mr. Hambrook agreed the due date for bids for the project will be Monday, May 11th, with a pre-bid meeting scheduled in the May 4th time-frame.  A bond will be required for this project and will be incorporated in the specifications, as well as the Town’s usual insurance requirements.  A list of local contractors was discussed and will be provided to Tighe & Bond.  The issue of ledge was discussed and how best to incorporate that issue into the specifications.  Mr. Yeager will contact the lead engineer for the project and discuss with him further.

Highway Department Update:
· Jon Peaslee asked if there was any response yet from the Fire Department about the use of a firetruck to clean out frozen and clogged culverts.  Ms. Graham will follow up with the Fire Chief.
· Mr. Peaslee learned the repair of the radiator for the Grader will exceed $3,600.  He is leaning to patching it again to avoid that cost to his repair budget.  Mr. Yeager told Mr. Peaslee it would be better to get the job done and get the grader fully repaired, rather than continuing to patch it.  

· Mr. Peaslee spoke with Northeast Resource Recovery Associates (NRRA) about their vendor’s costs to haul recyclables.  He learned their vendor charges their clients $53.88/ton, while Waste Management only charges the Town $20/ton.  Based on the market value of recyclables, he anticipates our costs will increase quite a bit next year, when we renew our contract with Waste Management.

Other Business:
Both Boundary Line Adjustments for the Town (R8-39 and U2-2) were submitted to the Planning Board for their review at their May 7th meeting.  There are fees associated with these applications, including noticing and abutter certified mailings.  Ms. Graham asked if the Selectmen wanted to waive these application fees or pass along the costs to the Sandwich Fair Association and the Peases.  Mr. Yeager moved to waive all application fees for the two Boundary Line Adjustments submitted by the Town to the Planning Board; motion seconded by Mr. Martin and the motion passed.
The State Department of Revenue issued the Town’s 2014 Equalization Ratio:  100.7%.  Ms. Graham noted the supporting documents in the Read File.

Ms. Graham asked NH Primex to review the lease agreement drafted for Sunshine Park with the Quimby Trustees.  Primex Counsel reviewed and returned with suggestions.  Ms. Graham will follow up with the Quimby Trustees with the proposed changes.

The Conservation Commission awarded Daniel Coons of ILEX Wetlands Consultants the bid for their wetlands study project of the Meadowbrook Property on Whittier Highway.  The contract for this project was drafted and signed by Mr. Yeager.  Peggy Merritt, Chair of the Conservation Commission, and Mr. Coons will sign the contract as well.

Ms. Graham informed the Selectmen that Brady-Sullivan contacted the office to inquire further about the Town adopting their portion of Heard Road.  While reviewing the process, she also encouraged their Counsel to attend a Selectmen’s meeting so this issue could be discussed in person.

Ms. Graham is initiating the Direct Deposit option for all Town employees through Quickbooks.
There being no further business, the meeting was adjourned at 6:30 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

