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   Town of Sandwich
Selectmen’s Meeting:  April 6, 2015

Attendees:  Selectmen Mike Yeager and Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Jon Peaslee, Steve Olafsen, Jim Gaisser, Susan Wiley, Ash Nydegger, Peter Pohl.
Mr. Yeager opened the meeting at 5:05 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the minutes of March 30, 2015 as written; motion seconded by Mr. Martin, and the motion passed.  
Parks and Recreation Department:
Mr. Yeager informed the Quimby Trustees the Town has hired a locksmith who is scheduled to change the locks on the Parks and Recreation buildings/sheds this week.  A sign out sheet for this new set of keys will be created in the Selectmen’s Office to keep better track of those who have access to the facilities until the new Director is hired.  Ms. Wiley stated the Post Office staff will need one key to the lower office for security reasons.
Ash Nydegger is working with John Hansen, principal at Sandwich Central School, for access to the school gymnasium for open gym sessions and other sports programs.  He has a key to the school just in case their computerized open/lock door system doesn’t work.  Mr. Nydegger will need a few different keys during this transition period so he can have access to the Parks & Recreation office and storage to use the printer for school flyers and to grab sports equipment.  Mr. Yeager thanked Mr. Nydegger for all his volunteer time and hard work in ensuring the P&R programs continue to run this spring.
Mr. Nydegger also recommended to rope off the recently repaired sections of Quimby Field until we know better if the grass has seeded properly from the fall.  Jon Peaslee offered to rope it off with stakes and ribbon.  Mr. Nydegger asked if Everett Field could once again be used for sports practices until it is determined that Quimby Field is usable.  Ms. Graham will contact the Fair Association for their permission.
Mr. Nydegger said he will clean off tennis court #1 soon and get it ready for use.
Peter Pohl asked Steve Olafsen for his feedback on the current snowmobile for grooming the cross country ski trails.  Mr. Olafsen said the Town needs a larger machine in order to pull the groomer and make efficient trails with one sweep.  
Mr. Yeager noted the ski trails are very popular for all age levels.  Discussion followed on the size of the machine required and storage needs.  Mr. Yeager thanked Mr. Olafsen for his many volunteer hours in grooming the trails.

Susan Wiley, Quimby Trustee, reported the Trustees recently had a meeting and came up with a list of issues they would like discussed tonight:

1. There is exercise equipment (treadmill and weight machine) in the basement of the Post Office – who does it belong to?  And is it adequately insured?
2. The Trustees would like to emphasize that no under-age children are allowed in Parks and Recreation facilities without proper adult supervision.  This is a liability issue.
3. The Quimby Trustees would like to enter into a lease agreement with the Town for the use of Sunshine Park.

4. The Quimby Trustees would like one set of keys to the Parks and Recreation facilities

5. Who will the Selectmen’s representative be who attends the Parks and Recreation Committee meetings?

6. The Quimby Trustees would like to encourage the placement of dog waste receptacles on Quimby Field.
The responses to each issue was as follows:

1. Steve Olafsen reported the exercise equipment belongs to Interlakes and is used by members of his ski team.

2. So noted.

3. Ms. Graham drafted a lease agreement between the Town of Sandwich and the Quimby Trustees for the use of Sunshine Park and distributed same.  The Selectmen have already reviewed and approved.  Mr. Martin stated a nominal dollar amount should be given to the Quimby Trustees to validate the lease.  The Quimby Trustees will now review.

4. So noted.

5. Mr. Kerr will be the Selectmen’s representative to the Parks and Recreation Committee.

6. The Selectmen had a recent discussion about this issue but are hesitant to install and then require a Town employee to dispose of the waste.  They feel strongly dog owners should be responsible for cleaning up after their own dogs.  They prefer a written campaign to encourage folks to clean up after their pets.
Mr. Martin assured the Trustees the Town has a good comprehensive liability policy through Primex which covers our volunteers and equipment.  The Quimby Trustees would like a formal statement confirming that.
Steve Olafsen thanked the Quimby Trustees for the use of the basement of the Post Office during their ski practices and ski meets.  It was a great spot to get warm and to wax their skis.

Peter Pohl reminded Jon Peaslee the loam pile that was taken to the Cook property must be removed later this spring, based on the easement terms.  Discussion followed on best place to relocate.
Highway Department Update:
· Mr. Peaslee reported the department is continuing to address the issues of mud season.

· Mr. Peaslee has asked for two estimates for the cost of removing the stumps from the recently cut trees on both Wing Road and Bennett Street Loop.  

· The large rocks that were removed around the Highway Shed will be crushed to a 6” minus size for use on local road repairs.

· The Highway Crew excavated a portion of a property on Whiteface Road to determine if an oil tank was buried there.  None was found.  

· Mr. Peaslee interviewed the Transfer Station Attendant applicants.
Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(b) for a discussion of the hiring of a Town employee; motion seconded by Mr. Yeager, and the motion passed unanimously.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:18 P.M. 

The Board discussed hiring options for the Transfer Station seasonal attendant.
Per RSA 91-A:3 III, Mr. Martin moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye

Mr. Yeager moved to leave Non-Public Session at 6:25 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.

The Regular Meeting reconvened at 6:25 P.M.  
Other Business:
Ms. Graham asked if the Selectmen are interested in holding Summer Town Meeting on Monday of Old Home Week (after the regularly scheduled Selectmen’s meeting) rather than Wednesday.  The Selectmen agreed to the change.

Last week Jennifer Wright and Mr. Martin met on the issue of “waste-producing” which is part of the definition to determine an Accessory Dwelling vs. Accessory Structure.  Mr. Martin determined that since there is no language clarifying the definition of “waste”, there should not be any differentiation between human waste and animal waste in regard to the application of the ordinance.  Mr. Yeager agreed and will share this interpretation and enforcement with the Planning Board.  
Ms. Graham reported the invoice arrived for the work done on the Central Fire Station generator.  She asked if the Selectmen would like that cost covered by the Town Equipment Expendable Trust since it was unanticipated, or paid for out of the Fire Department’s operating budget?  Mr. Martin moved to pay for the invoice using the Fire Department operating budget line item called Building Repairs and Maintenance; motion seconded by Mr. Yeager and the motion passed.
Lakes Region Planning Commission is gearing up for the Household Hazardous Waste Program this summer.  They are looking for coordinators to represent each Town for their meetings on this program which are scheduled May – August.  Ms. Graham will ask for a volunteer coordinator on the SandwichBoard and website.
NH Electric Cooperative just announced a 20% rate decrease effective May 1.  

NH Primex, the Town’s Workers Compensation coverage provider, is once again offering the Town to join their CAP Program.  By signing this agreement, the Town would not see a rate increase that exceeds 10% for two years.  Mr. Yeager moved to sign the two-year CAP Agreement for NH Primex; motion seconded by Mr. Martin and the motion passed.

Ms. Graham notified the Selectmen the Planning Board will consider the boundary line adjustments for both the Sandwich Fair Association (Stage property)/Town and Elizabeth & Don Pease/Town (Highway Shed property) at their May 7th meeting.
The property owner of Map R9 Lot 47 has requested a 6-month extension for his building permit approval for his septic system.  Mr. Yeager moved to approve the 6-month extension for the building permit for Map R9 Lot 47; motion seconded by Mr. Martin and the motion passed.
There being no further business, the meeting was adjourned at 6:35 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

