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   Town of Sandwich
Selectmen’s Meeting:  March 30, 2015

Attendees:  Selectmen Mike Yeager and Bud Martin; Admin:  Catherine Graham, Jennifer Wright.
Public:  Jon Peaslee, Louis Brunelle, Sharon Teel, Dan Peaslee, Ashley Bullard, Willow Strother.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of March 23, 2015 as written; motion seconded by Mr. Yeager, and the motion passed.  
Staff Meeting:

TC/TC:

· Sharon Teel reported the Town is in the first step in the lien process with impending lien notices going out next week.  The official lien date for properties will be 5/12/15

· Both Ms. Teel and Jennifer Martel will attend a one-day Tax Spring Workshop for Tax Collectors next Wednesday.
· Its dog license time with licensing required for the Town’s 450 dogs.  Ms. Teel noted there will be a rabies clinic on Saturday, April 11th at the Central Fire Station which she and Jennifer Martel will attend to license dogs.
Fire Department:

· Chief Brunelle reported the department has been very busy with helping neighboring towns with their structure fires as well as responding to medical calls in our town.
· The Fire Trucks are getting serviced and inspected this month
· Chief Brunelle announced he is not going to seek the Fire Chief position with the Town.  It was a very difficult decision for him to make, but after 22 years of both law enforcement and membership in the Fire Department, it is time for him to step down.  He will notify his membership at their meeting tomorrow night.  Chief Brunelle offered to help with the hiring of the new Chief and with the transition period.
Highway Department:

· Jon Peaslee stated his department is now dealing with the transition from snow to mud
· He and his crew put away the winter Parks and Recreation equipment; discussion followed about different storage options.

· Mr. Peaslee asked Chief Brunelle if his crew could use one of the older fire trucks to clean bridges and culverts.  Chief Brunelle asked to think about it, especially now that they have a reduced number of trucks in their fleet.

· The new dump body has been ordered and will be installed in six weeks.

· Mr. Peaslee asked Ms. Graham to advertise for a 40-hour summer seasonal employee for the Highway Department.

Regular Meeting:
Sandwich Fair Association:

Dan Peaslee reported the Fair Association hired Tom Canfield to cut down some trees in the stage area.  Mr. Canfield offered the Fair Association a better price if this work was done while there was still snow on the ground.
Mr. Yeager asked if the Fair Association would allow the Town to stockpile material and place equipment on the Fair property adjacent to the Squam Lake Road station where the sewer tanks are getting replaced.  Mr. Peaslee was assured the area would be returned to its original state.  Gravel may have to be added to make a temporary roadway for equipment; Mr. Peaslee said it was fine to leave the temporary roadway since that would only benefit the Fair.  Mr. Peaslee did ask the Town to have the drainage pipe removed which was put into place when the Equalization Tank was installed.  The Selectmen agreed to have that issue resolved.
Mr. Peaslee will place the order for the new bleachers in the next few days so they can be installed by a target date of June 25th.  This new bleacher option is from a vendor in Connecticut and are much nicer than the original set they were looking at, plus are less expensive.
Parks and Recreation Employment:
Ashley Bullard stated thus far the Town has heard back from three lifeguards from last summer who are interested in returning.  We have also heard of a few new candidates.  All were asked to provide e-mail letters of interest to the Town’s e-mail address.  All new candidates will fill out Waterfront Applications.
Ms. Bullard also heard back from Ryan Chappuis, the tennis instructor in past years.  Mr. Chappuis provided his thoughts on this summer’s tennis program, wages, and instructors.  

Mr. Yeager asked for the time frame for the tennis program.  Ms. Bullard stated there is typically an after-school program held in the spring, once the snow is off the courts.  This is not a program which necessarily must be run each year, especially since we won’t have a Director in place until later in May.  Once school gets out in late June, that tennis program runs through Old Home Week, or six weeks.  There is certainly a possibility to extend the tennis program after Old Home Week, but that will be up to the new Director.

Facility maintenance was discussed, with Jennifer Wright providing to everyone a spreadsheet of the maintenance requirements for each Town beach/park.  It was also noted which department oversaw the maintenance tasks, since some are taken care of by the Highway Department.  Ms. Bullard will share the maintenance worksheet with the Parks and Recreation Committee.

Other Business:
Mr. Martin moved to go into Non-Public Session per RSA 91-A:3, II(b) for a discussion of the hiring of a Town employee; motion seconded by Mr. Yeager, and the motion passed unanimously.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:05 P.M. 

The Board discussed hiring options for the Transfer Station seasonal attendant.
Per RSA 91-A:3 III, Mr. Martin moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye

Mr. Yeager moved to leave Non-Public Session at 6:18 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.

The Regular Meeting reconvened at 6:18 P.M.  
Ms. Graham reported Tracey Olafsen submitted a letter of interest in joining the Historic District Commission.  Mr. Yeager moved to appoint Tracey Olafsen as an Alternate with a three year term to the Historic District Commission; motion seconded by Mr. Martin and the motion passed.
The Library Trustees provided the Selectmen with a list of their scheduled events to celebrate the Library’s 100th anniversary this summer.

Harvard Pilgrim, the Town’s health insurance provider, notified Ms. Graham that the Town’s current health plan will have some changes when the Town renews on July 1, 2015.  Ms. Graham contacted our insurance agent, Melcher-Prescott, who will review the changes with her and provide other  options when they meet in early May.

Jon Peaslee and Catherine Graham are attending the Primex workshop on hiring seasonal employees this Wednesday morning.

Tighe and Bond Engineers provided the Selectmen and Sewer Commissioners with an updated proposal based on their discussion at last week’s Selectmen’s Meeting.  The Sewer Commissioners reviewed the document and gave their approval, as did the Selectmen.  Mr. Yeager, as Chairman, then signed the proposal.

Jennifer Wright asked if she could attend the Primex Annual Conference in mid-May.  Both Selectmen agreed to let her attend.
Ms. Wright had a recent question from a property owner about the definition of ‘waste-producing’, since he was interested in building a barn for animals.  After consultation with the Land-Use Secretary and a Planning Board member, it was determined the original intent of the term ‘waste-producing’ referred to a septic or grey water system, not animal waste.  The property owner asked this question as it pertained to the different setbacks between an Accessory Structure and an Accessory Dwelling (waste producing).  It was also noted that based on the Town’s Groundwater Protection Ordinance, a property owner does have to comply with the Best Management Practices for Agriculture in New Hampshire per § 150-115 (10) if the property is located within the Groundwater Protection District.  Mr. Yeager asked Ms. Wright to research further with the Department of Agriculture pertaining to their preferred setbacks to wetlands for barns housing animals.
There being no further business, the meeting was adjourned at 7:00 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

