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   Town of Sandwich
Selectmen’s Meeting:  March 23, 2015

Attendees:  Selectmen Mike Yeager and Bud Martin; Admin:  Jennifer Wright

Public:  David Cedarholm, Brad Mezquita, Jon Peaslee, Robert Rowan, Jim Hambrook, Russ Johnson, and Dave Patridge
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the minutes of March 16, 2015 as written; motion seconded by Mr. Martin, and the motion passed.  

Tighe and Bond / Sewer Commissioners – Sewer Tank Replacement:  Tighe and Bond provided the Selectmen and the Sewer Commissioners with a draft “Proposal for Bidding Construction Phase Services Wastewater System Upgrades” to review for tonight’s discussion.  In reviewing the Scope of Services, a discussion ensued on “Task 3 – Assistance with Preparing SRF Loan Application”.  Both Tighe and Bond and the Sewer Commissioners independently reviewed the loan program and the associated requirements.  Everyone agreed that it was an extremely convoluted process, and based on the amount of work, time required, and overall uncertainty as to the amount of the loan that would ultimately be rewarded, it was determined that it was not worth pursuing.  Based on the discussion that Tighe and Bond had with the NH Department of Environmental Services (NHDES), there was a high probability that the project start date would be delayed by eight (8) to ten (10) weeks due to (primarily) the need for an environmental review, which is an application requirement.  It was noted that any delay could potentially prevent project completion in time for the Sandwich Fair.  As stated in the Tighe and Bond’s draft proposal, NHDES indicated that “the town would be eligible for 5% principal forgiveness if it satisfied all of the SRF loan criteria.  The maximum principal forgiveness eligibility of 20-30% is only available to projects with a high priority ranking and that had submitted pre-applications in 2014”.  Tighe and Bond did not recommend the town pursue the SRF loan based on the information provided by NHDES.  In light of the recent loan information, Mr. Yeager felt it was not in the best interest of the town and would likely inhibit the tight timeline to complete the project in time for the Sandwich Fair.  After a brief discussion on the loan requirements, the group unanimously agreed to eliminate “Task 3”.  Mr. Rowan stated the Sewer Commissioners will continue to pursue other grants and gifts to help defray the cost of the project.  Mr. Rowan inquired what “Construction Observation” entailed (“Task 2 – Construction Administration and Construction Observation”) for a budget estimate of $20,200.  Mr. Cedarholm explained it was for site visits especially during major project milestones.  For most events, it would just be one person (Mr. Cedarholm) coming up to observe.  Mr. Cedarholm and Mr. Mezquita both agreed that they fully support someone local assuming the role of observing the day-to-day construction progress; Tighe and Bond would only need to come up during the milestone events or as requested.  Everyone was in agreement that this would be a great way to keep down costs.  Mr. Cedarholm will provide a list of milestone events that he or another representative from Tighe and Bond would be present for, and he will provide more detail in the project manual regarding specifications, and local and State codes/regulations.  The group also discussed the “Construction Administration” budgeted figure, and Mr. Cedarholm stated he estimated about 25 trips, and this would cover reimbursable expenses – mileage, etc.  It was noted that this was a “worst-case scenario” amount, and they would only charge for actual expenses incurred.  

Tighe and Bond expects the town will receive a lot of bids for this project due to the type of job and timing.  Tighe and Bond will assist the town with all advertising.  They will upload and host all of the bid documents on their server.  The group discussed and agreed to one pre-bid meeting with a back-up date.  The Sewer Commissioners will follow-up with the Sandwich Fair Association to discuss where the contractor can stage equipment and materials.  Tighe and Bond will revise the proposal and provide “rough” schedule of events and milestones in the next day or two.  
Transfer Station Seasonal Attendant Applications:  Three applications were received and reviewed by the Selectmen and the Road Agent.  After a brief discussion, the Board requested Mr. Peaslee make a hiring decision in time for the next Selectmen’s Meeting – March 30, 2015.  Mr. Peaslee stated he would review the applications with Ms. Marilyn Read and contact each of the applicants as well.  
Highway Update
- New Highway Truck Contract:  Mr. Peaslee provided the Selectmen with the contract to be signed.  Mr. Peaslee stated he had reviewed the specifications, and they were as previously discussed.  The Selectmen reviewed the contract, and they discussed the process by which the new truck would be delivered and how the two trade-in trucks would be exchanged.  Mr. Peaslee noted that the F550 to be traded-in would be picked up later this week.  A discussion ensued on the proposed Purchase and Sale Agreement, and it was agreed that the buyer would draw up the documents; however, the town will thoroughly review before signing.  Mr. Yeager stressed that the document can only be signed by an individual from the company who is authorized to sign.  Mr. Peaslee will ensure the documentation is thoroughly vetted before the documents are signed and the F550 leaves the Highway Garage.  
- Nuisance Trees:  Mr. Peaslee reported he spoke to the second property owner who did not have an issue with the removal of the tree.  Mr. Yeager moved to approve the two Birch trees, as identified by the Road Agent, as nuisance trees; Mr. Martin seconded the motion, and the motion passed.  
- Paving Update:  Mr. Peaslee stated paving on several town roads is scheduled for mid-May.  
- Crack Sealing:  Mr. Peaslee is meeting with a representative from a local company regarding crack sealing on some of our town roads.  He plans to get three (3) quotes.

Correspondence:  

- Home Occupation Questionnaire Follow-up:  A property owner on Vittum Hill Road provided the necessary follow-up information for the Board to make a decision on the request.  Mr. Yeager moved to approve the Home Occupation Questionnaire for teaching horseback riding lessons on the property owner’s Vittum Hill Road property; motion seconded by Mr. Martin, and the motion passed.  

- The Selectmen received an email from a property owner in North Sandwich who inquired about a more efficient energy management system for the lighting at the ice rink.  The Board discussed the inquiry.  The lights are on a timer, and there is an on/off switch as well.  A motion detector was discussed; however, it was felt that it was not a good solution for the location and type of application.  A placard with instructions will be made and mounted near the switch.  The Parks and Recreation Department will monitor as well.
- The S.H. Wentworth Library Trustees requested the Board of Selectmen appoint Mr. Ron Lawler as their third Alternate Trustee for a one-year term.  Mr. Martin made a motion to appoint Mr. Ron Lawler as an Alternate Library Trustee for a one-year term; motion seconded by Mr. Yeager, and the motion passed.
- The S.H. Wentworth Library Trustees sent a letter to the Selectmen outlining the Ceiling Restoration Project.  They are requesting the Selectmen use the Library Maintenance and Repair Expendable Trust for the replacement of several windows, which will be approximately $6,000.  The fund balance is approximately $35,827.  Mr. Martin moved to approve the expenditure of approximately $6,000 to replace several rotted windows in the library as part of the Ceiling Restoration Project; motion seconded by Mr. Yeager, and the motion passed.  Mr. Yeager requested the Selectmen’s Office to follow-up with the Trustees of the Trust Funds.  A Building Permit Application was also submitted, and the Trustees respectfully requested that the fees be waived.  Mr. Yeager made a motion to waive the Building Permit Application fees for the ceiling restoration project in the library; motion seconded by Mr. Martin, and the motion passed.
- Ms. Jennifer Martel notified the Board of the Selectmen that she is stepping down as Chair of the Town’s Safety Committee.  Mr. Yeager stated he would step up as the temporary Chair, and will schedule a meeting in the near future.
Other Business:

- The ad for the Parks and Recreation Director will run in the Meredith News, Laconia Citizen, and Conway Daily Sun for two weeks and weekends.  Ms. Graham posted it on the Town’s website and on the SandwichBoard.  In addition, she emailed it to the NH Parks and Recreation Association and the Recreation/Sports Management Departments at Plymouth State University, University of New Hampshire, and the University of Southern Maine. 

- The Conservation Commission voted to accept the lowest bidder for the Meadowbrook property Wetlands Study.  Once the study is complete, the Commission would like choose an individual or organization to develop a management plan for the property.  Who would fund the development of a management plan would need to be determined.    

- Mr. Martin moved to approved Mr. Yeager as Chair of the Board of Selectmen; Mr. Yeager seconded the motion, and the motion passed.
There being no further business, the meeting was adjourned at 6:42 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright 

