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Town of Sandwich
Selectmen’s Meeting:  March 16, 2015

Attendees:  Selectmen Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Ash Nydegger, Ashley Bullard, Dan Kusch.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of March 9, 2015 as written; motion seconded by Mr. Yeager, and the motion passed.  

Parks and Recreation Committee:
Ashley Bullard reported the Parks and Recreation Committee had a great first meeting on March 10th.  At their meeting, the committee agreed the current job description for the Parks and Recreation Director is adequate for the upcoming hiring process.  The committee also determined the following:

1. The primary focus of the new P&R Director should be to enrich and improve the programming of the department.  The new Director should make sure programming spans a full year so there are no more gaps during some seasons.  Dan Kusch added that the months from November to May are key months to target programming for older residents who feel more isolated in the winter.  The committee feels there should be one activity per age group per week.  It is also imperative that the Director work with other Towns to share programs – this will also be key during the winter months (field trips, lecture series, etc.).
2. The committee feels that in addition to local newspapers, the Director advertisement should be shared with the Recreation programs at UNH, PSU, and U of Southern Maine since these higher education programs keep in touch with their alumni.  The advertisement should also be shared with the NH Parks and Recreation Association.
3. The committee is happy to come up with a list of interview questions for the Selectmen.

4. Up to three members of the P&R Committee would like to be part of the interview process.  The committee will also vet the applications for the Selectmen to come up with the best 6-10 finalists for interviews.

5. The committee would like applications due on May 1st with a target hire date of June 1st.  After discussion the group agreed to the date of applications due as Monday, April 27th.  Since the spring/summer season will already be in place when the new Director is hired, the committee will take care of searching for lifeguards for the summer and give their recommendations for hire to the Selectmen.  They will also help with program planning, tennis instruction, and Old Home Week planning.  Ms. Bullard also reiterated the committee will be very helpful in helping the new Director in transitioning into the job.

Mr. Yeager asked if the committee discussed fees at all.  Mr. Kusch replied they barely scratched the surface with this issue, since they felt the hiring process was more important.  Ash Nydegger said the committee can work with the new Director to implement a fee structure in 2016.  
Dan Kusch brought up the issue of maintenance and what falls under the Director’s jurisdiction.  While he agreed maintenance is a normal part of the Director’s job, he feels in some cases the Director could have oversight rather than hands-on responsibilities (cleaning up after dogs, cleaning up Bearcamp Beach and The Pothole).  All agreed mowing, trimming, spring/fall clean-up are part of the Director’s job, and during the busier summer months an assistant is usually hired to help with these duties.  Jon Peaslee added there are some maintenance items for P&R which require heavy equipment and multiple people; these are instances when the Highway Department can assist the Director.  Mr. Martin noted the great working relationship between the Parks and Recreation and Highway Departments that is already in place.  Mr. Peaslee added there could be some overlap with maintenance responsibilities with his seasonal temporary staff he plans on hiring over the summer.  Ms. Wright added that we can all step up to the plate in making residents and guests know there are no dogs allowed on the fields or at Town Beaches, and we have a carry in-carry out policy for trash.
Mr. Nydegger stressed the importance of having a Selectman representative on the committee.  It works better to have that representation and feedback since the Director answers directly to the Board rather than the committee.  

Since Jennifer Wright already pulls together the Old Home Week brochure, she agreed to be the Point of Contact for those events.

Mr. Yeager encouraged the committee to speak to local P&R Directors to learn more about how they run their departments.  

Town Officer Appointments
Mr. Yeager moved to appoint the following Officers:
Health Officer:  Dr. Douglas McVicar

Fire Chief:  Louis Brunelle (until at least July 1, 2015)

911 Liaison:  Jennifer Wright

Forest Fire Warden:  Jim Mykland

Legal Counsel:  Mitchell Municipal Group

Auditors:  Plodzik & Sanderson

Road Agent:  Jonathan Peaslee

Police Chief:  Douglas Wyman

Administrative Assistant:  Catherine Graham

Parks and Recreation Director:  To be determined

Director, Emergency Management:  Chief Louis Brunelle (until at least July 1, 2015)

Deputy Director, Emergency Management:  Chief Douglas Wyman

Lakes Region Planning Commission Representative:  Toby Eaton (1 vacancy)

Welfare Officer:  Willard G. Martin

Mr. Martin seconded the motion and the motion passed.

Committee Member Appointments
Ms. Graham shared the list of committee members who requested reappointment for another 3-year term on their committee.

After discussion, Mr. Yeager moved to reappoint the following members for another 3-year term:

Zoning Board of Adjustment:  Jim Mykland, Richard Veld

Planning Board:  Toby Eaton, Michael Babcock, Julie Dolan

Conservation Commission:  Priscilla Smith, Jon Jakubos, Helen Gingras, Shaw Smith

Historic District Commission:  Ginger Heard, Mallory Hathaway, Mary Fleischmann

Agriculture Commission:  Robert Butcher, Mark Longley

Motion seconded by Mr. Martin and the motion passed.  Ms. Graham will notify these committee members and remind them to get sworn in by the Town Clerk.
Highway Update
Mr. Peaslee reviewed the scheduled for the purchase of the new dump truck and trade-in times for the two current trucks.  He and his crew are continuing to clean up around the Highway Shed, specifically near the Sand Shed, by stumping and grading the land so it can be used.
Mr. Peaslee met with the Unifirst sales representative on our uniform contract for 2015.  Mr. Yeager was present and signed the document.  The uniforms will cost much less with this new contract.

Mr. Peaslee spoke of the snowfall yesterday and how he addressed it.  He said he and Ms. Wright have developed a winter maintenance policy which is ready for review and adoption by the Board of Selectmen.  He feels this will be an important guideline and reference for Town residents.
Mr. Yeager and Mr. Peaslee discussed each piece of equipment in the Highway Department and its repair/maintenance status.

Correspondence:  
Ms. Graham stated since Mr. Kerr is unable to attend the second court hearing day, he has agreed to a video deposition.  There is a cost to this option, for which the Plaintiff’s lawyer has agreed to pay half.  Mr. Yeager moved to approve the cost for a videographer for Mr. Kerr’s deposition; motion seconded by Mr. Martin and the motion passed.

The Selectmen received a Home Occupation Questionnaire for a property owner on Vittum Hill Road who may be teaching horseback riding lessons at her home.  Before approving this request, the Selectmen asked Ms. Graham to clarify a few issues.  

The cost to repair the diesel fuel pump at the Highway Shed was $4,539.57.  Since this was an unanticipated expenditure, Mr. Martin moved to pay for the expense with the Town Equipment Expendable Trust; motion seconded by Mr. Yeager and the motion passed.

Ms. Graham prepared the Report of Appropriations (MS-232) for the Department of Revenue for the Board’s signatures.  The manifests today included all the Petitioned Article payments, COLA wage increases for the employees and their retroactive pay.
There being no further business, the meeting was adjourned at 7:00 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham

