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Town of Sandwich
Selectmen’s Meeting:  March 9, 2015

Attendees:  Selectmen Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Sharon Teel, and Lee Quimby
Mr. Yeager opened the meeting at 5:08 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of March 02, 2015 as written; motion seconded by Mr. Yeager, and the motion passed.  

Election and Town Meeting Preparations:  Mr. Lee Quimby and Ms. Sharon Teel provided an overview of preparations to-date for the upcoming Town Elections and Town Meeting.  Mr. Quimby asked about Selectmen staffing for the election, and both Mr. Martin and Mr. Yeager stated they would be present.  Although two Selectmen are required to be present on Election Day, Mr. Quimby felt that if both Selectmen were unable to be present then one would suffice since it was only a Town and not Primary or General Election.  Both Selectmen will be present for the official opening of voting and for the various motions needed at the reading of the Town Warrant by Mr. Quimby.  It was noted that absentee ballots would be opened at 1:00 P.M. and counting would begin at 7:00 P.M.  Mr. Quimby reviewed and discussed the Town Warrant with the Board and noted any special articles.  
Fire Station Insulation Upgrade:  The Town’s Building Maintenance Contractor was asked to provide the Selectmen with a cost estimate comparison to insulate the walls of the Central Fire Station.  The cost difference between the town doing the work and contracting the work to a local company is $212.  Mr. Jon Peaslee, speaking as a resident, asked for a material comparison on the proposed work and what areas would be insulated.  Mr. Yeager provided an overview of the scope of work and stated that the Town’s Maintenance Contractor would be installing Styrofoam insulation, and the estimate from the local insulation company was for Closed Cell foam insulation.  Mr. Peaslee stated for such a small cost difference ($212), the town should definitely go with the Closed Cell insulation.  It was noted that not only is it well worth it, the town would save money in the long run.  

Highway Update
- The Town is advertising for seasonal, part-time help at the Transfer Station.  Applications are due on Monday, March 23.
- Mr. Peaslee and Mr. Yeager will be meeting with UniFirst (uniform company) on Thursday at 1000.

- The Highway Crew split 8-10 cords of wood from the recent cut they did at the Highway Station.  The town will donate the wood to the Woodshare Program.  The hemlock that was cut on the property will go for pulpwood, and Mr. Peaslee will have a logger haul it away.  The money received from the hemlock will go into the General Fund.  

- Road Bans:  Mr. Peaslee will place the road ban on Town roads on Friday, March 20, and he will officially post Town roads on Monday, March 23.  Notification will posted on the SandwichBoard, Town website, and in the Meredith News.  Mr. Peaslee has spoken to all of the loggers who have current logging operations.  Mr. Yeager will notify NHDOT to request permission for Waste Management to continue to haul trash from the Transfer Station once the State posts their roads.  
- DigSafe:  Mr. Peaslee requested Mr. Yeager follow up with NH Public Utilities Commission to request a “blanket”, one-year DigSafe permit for the town, so the Highway Crew can ditch and replace culverts.  Mr. Yeager has for action. 
- Nuisance Trees:  Mr. Peaslee reported that there are two birch trees on Woodland Road, which he would like to have the Board send a certified letter to the property owners to request their approval for the Town to remove them as nuisance trees.  Mr. Peaslee explained that the trees make it very difficult for him to plow with the big truck, which he uses on that plow route.  He spoke with one property owner who has no issue with the removal of tree on their property.  The Board requested Mr. Peaslee speak with the second property owner before they send a certified letter.  
Welfare Update:  Mr. Martin thanked and recognized the local church for their help to the residents of Sandwich.
Correspondence:  

- The Selectmen acknowledged the Conservation Commission’s approval to donate $15,000 to the Lakes Region Conservation Trust toward the purchase of one of the former Leach properties on Great Rock Road. 
- Keene’s Public Works Director sent an email via the Road Agent Listserv encouraging Selectmen to write Governor Hassan asking her not to cut the State Bridge Aid Program.  
- Kusumpe Brook Associates LLC Inconsistent Use Penality (PA-61):  Mr. Yeager moved to waive the Inconsistent Use Penalty for Kusumpe Brook Associates, LLC Map R20 Lot 56 as a result of the property’s Conservation Restriction (CR) review and the recommendation of the review team; motion seconded by Mr. Martin, and the motion passed.  Ms. Wright provided the Board with an overview of the CR review.
- Ms. Susan Bryant-Kimball wrote a letter to Mr. Martin and Ms. Peggy Merritt regarding her concern with the Conservation Commission minutes from their February 2015 meeting regarding the use of snowmobiles on the town’s Meadowbrook property, Map R1 Lot 35.  Mr. Martin provided a brief overview of the aforementioned meeting.  Although the Board will discuss when they have a full Board present, Mr. Yeager and Mr. Martin were not inclined to put any language in the deed banning snowmobiles on the property.  As with any private property, permission is needed from the landowner to snowmobile on their property.  The discussion will continue at a future Selectmen’s Meeting when the full Board is present. 
- Abatements:  The Board received eight (8) abatement applications.  The deadline for applications was March 1.  The applications will be reviewed by the Town’s Assessor and then reviewed and discussed with the Board of Selectmen, who will make the final decision.
- The Board received a request from a property owner who is selling their property for which the town holds a lien.  The property owners requested either forgiveness of a portion of the lien or a payment plan.  Mr. Martin requested the property owners furnish the HUD Proposed Closing Statement before the Board will take any action.
There being no further business, the meeting was adjourned at 6:23 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright 

