Selectmen’s Meeting:  December 17, 2012
Page 1 of 6

Town of Sandwich
Non-Public Meeting:  January 26, 2015
Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3II(c) for a discussion which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting; motion seconded by Mr. Yeager, and the motion passed unanimously.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 4:45 P.M. 

The Board discussed the tax lien issue at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 4:55 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
Staff Meeting:  January 26, 2015
Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Department Heads:  Jon Peaslee, Sharon Teel, Police Chief Douglas Wyman, and Fire Chief Louis Brunelle
Public:  Ashley Bullard, Peter Pohl
Mr. Fritz Kerr opened the meeting at 4:56 P.M.

Mr. Kerr kicked off a discussion on emergency preparedness in preparation of / during winter storms and communication between the different town departments.  A discussion ensued regarding the ice storm on Sunday, January 18 and a concern both the Police and Fire Chief had about their ability to respond to an emergency due to the extremely icy road condition.  The Road Agent shared his issue with the storm and the quick onset of the icy roads.  The department responded as quickly as they could, and Mr. Peaslee was wary about putting down too much sand as the rain was quickly washing it away in most areas.  The group discussed how to strike a balance between safety and the practical usage of sand and materials on the roads during unfavorable weather conditions.  The discussion included the merits of chains and/or studded tires for both Police and Fire Department vehicles.  A discussion followed on the best type of chains, what vehicles needed chains, or perhaps studded snow tires and their respective department readiness/response plans.  They also discussed what funding lines could be used to purchase the chains.  Mr. Yeager stressed the need to review the town’s standard operating procedures during the day when a storm arises since our Fire Department is an all-volunteer force.  Mr. Kerr inquired whether the three departments regularly collaborate prior to a storm, and although they acknowledged that they do not review their storm responses with each other, they did agreed it was a very good idea and would start to collaborate in the future.  They did agree that if they needed one another that they knew the other would respond as quickly as possible in support.  The Board confirmed there was no neglect in responding to the storm and recognized that it was a difficult storm for the State as well as neighboring communities.    Mr. Yeager stressed the need to review the town’s standard operating procedures, and the department heads agreed.  The Highway Department will assist the Police and Fire Departments in outfitting their vehicles with chains whenever necessary.  

Town Clerk / Tax Collector (TC/TC):  Mrs. Sharon Teel briefed the Board on the open enrollment for the upcoming elections / Town Meeting.  She announced what positions were open and that she is required to be open for business on Friday, January 30 from 3-5 P.M. for last minute filings.  Friday is the last day.  
- Mrs. Teel is preparing the ballot for the upcoming elections.

- Town Report:  narrative is almost complete

- Audit:  prepping for the upcoming audit

- Motor Vehicle update:  beginning February 1, the office will be going to a one-check system.  
- Government vehicle renewals are coming due.  Highway Department has already reviewed their vehicles with Mrs. Teel, and the Fire Department will review their vehicles/equipment this week.
- Proposed Deputy Clerk’s full-time position:  At the January 21 Budget Meeting, the consensus was to add hours to the Deputy’s position, but not make the position full-time.  Mrs. Teel stated she would need to discuss with Mrs. Jennifer Martel, Deputy Clerk.  The position would be 25 hours per week, if approved at Town Meeting.
Parks and Recreation:  Mr. Leo Greene submitted a letter of resignation to the Board.  His last day will be Thursday, February 26.
- Snowmobile:  Ms. Ashley Bullard inquired about the snowmobile and whether or not it could be repaired.  In the meantime, the Sandwich Sidehillers loaned their snowmobile to the department, so they could keep up with the maintenance and grooming of the cross-country ski trails.  Mr. Yeager stated that no one knows exactly what is wrong with the sled.  A possible culprit is the flywheel, which costs $440.  A local dealership found a flywheel; however, there is no guarantee that it is the correct part or if it will work.  The part is non- refundable and cannot be returned.  Overall, the sled is in great shape; the only issue is the engine.  A discussion ensued on the purchase of a used engine, which would be considerably cheaper than replacing the sled; a used engine is approximately $1000.  Ms. Bullard stated she has a petition with signatures supporting money being added to the budget to fix or purchase a new snowmobile.  The Board agreed that the petition was not necessary as they are committed to fixing the sled.  Everyone agreed there needs to be a more robust maintenance plan for the snowmobile.    Ms. Bullard expressed her interest in being a part of the Parks and Recreation discussion moving forward. 
- Parks and Recreation Director Position:  Mr. Kerr again explained that the Board is concerned that there is not enough recreation/coaching duties to justify a full-time director. As a result, over the past few years in order to fill the director’s time, more and more maintenance and groundskeeping duties have been added to the job.  The Board is now taking this opportunity to rethink the position, duties, and hours.  Should there be only one position for all the tasks or should the recreation/coaching tasks be separated from the maintenance/groundskeeping responsibilities?  Is a part-time director position sufficient?  A discussion ensued on various scenarios and options as well as the definition of maintenance and how it would apply to the Parks and Recreation Department.  Mr. Peaslee is amenable to the Highway Department taking on more of the groundskeeping functions, but would like to see a scope of work.  The Board agreed that they need more time to discuss and review the job description.  They will also invite public comment and participation at a future Selectmen’s meeting.    
Police Department:  Chief Wyman is looking into purchasing a surplus 4-wheel or 2-wheel drive truck that could be used by all of the departments.  A Public Hearing is required; however, Chief Wyman does not have all of the information to schedule one yet.
Fire Department:  Chief Brunelle prepared a one-page document for presenting to the Budget Committee and to read at Town Meeting.  It highlights the need for a 30-hour versus 25-hour position.  The Budget Committee and the Board of Selectmen are in favor of a 25-hour position.
Highway Update:  Mr. Peaslee reported a landowner on Dinsmore Pond and Diamond Ledge Road will be cutting trees.  The cut will be similar to the one last year on Dale Road; the Highway Department will chip any remaining brush at the conclusion of the cut.  Mr. Peaslee will notify the abutters and the Planning Board.  Mr. Peter Pohl expressed his shock at how many trees were cut on Wing Road.  He felt the cut at the entrance of Wing Road off of Route 113A was overkill.  He feels the town should adhere to the Scenic Road Act.  Mr. Yeager stated there are different opinions as to what a scenic road looks like.  He stated the Highway Department is trying to address the water issue and that they have a plan.  Mr. Peaslee noted that maple and or oak trees could be planted when the work is completed.  Mr. Pohl stated that the ordinance is specific and referenced the work that had been done on Mountain Road a couple of years ago.  A compromise had been struck on that Scenic Road cut.  The steep section of Wing Road was discussed, which needs work as well.  Mr. Pohl noted the ledge and expressed his wishes that some of the trees could be saved.  Mr. Peaslee stated the town had an engineer review this section of road.
Selectmen’s Meeting:  January 26, 2015

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Peter Pohl, Kirke Read, and Susan Wiley
Approval of Minutes:  Waived approval of minutes until the February 02, 2015 Selectmen’s Meeting.  
The Regular Meeting reconvened at 6:15 P.M.

Alfred Quimby Fund Trustees:  Mr. Kerr welcomed Mr. Kirke Read and stated he was pleased that Mr. Read is now a Trustee.  The Board had provided a list of potential items for the Trustees to consider funding for the 2015 Budget.  Mrs. Susan Wiley opened with a question about the Parks and Recreation funding request of $30,000.  Mrs. Wiley asked if the duties of the Parks and Recreation Director would be split.  Mr. Kerr stated that the Board is at the beginning of their discussions, and he provided an overview of the conversation from earlier in the meeting.  Mrs. Wiley mentioned that the Quimby Trust subsidy of the Parks and Recreation program, which in the past has been $30,000, may decrease in the future as it is not a given.  Mrs. Wiley stated the Trustees would really like to see the establishment of a Parks and Recreation Committee, and she suggested asking people from local organizations and the school to provide a representative to sit on the committee as honorary members.  She proposed the committee meet once per quarter.   A discussion ensued on oversight of the director and the department, and the work the Selectmen have done to date in regard to both.  Mr. Pohl noted the Board should invite the Parks and Recreation Director from Ossipee to a future meeting as he built their program from the ground up.  Mrs. Wiley also suggested the Board should speak with Moultonboro’s Parks and Recreation Director as well.  Mr. Kerr agreed and noted the Selectmen are planning to speak with other towns.  
- Winter Ski Program:  Mrs. Wiley commented that most schools in Carroll County pay for the ski program; however, in Sandwich, the Alfred Quimby Fund Trustees cover the cost.  The Board and the Trustees discussed some of the history of the Parks and Recreation program, and the relationship with the Alfred Quimby Fund.  It was agreed that the Board needed to look at the fee structure.

- Police Station Study:  The Board is requesting $10,000 for a study to determine whether the town should renovate the existing building, rebuild in the existing footprint or expand the current footprint.  It was noted that a lot of money has been spent on the building, and it is not worth it.  The current building lacks space.  They discussed a couple of comparable neighboring police stations to review.  
- Sandwich Notch Road:  Mr. Peaslee explained that $15,000 is needed for ditching and gravel in order to mitigate and improve some of the worse areas that have been washed out.  A history of the road and the town’s responsibility was discussed.  Mr. Peaslee stated it was necessary to build the road back up and establish a crown, so the road is not the ditch – as it is currently in many places.  Mr. Pohl noted that the Trustees may be more suited to funding a study of the Notch road and its use / maintenance requirements rather than for materials and repairs.
- Dump body:  Mr. Peaslee explained that a new dump body is needed to upgrade an older truck in order to get 5-6 more years of service out of it versus buying a new truck.   Mr. Yeager stated that a new truck does need to be purchased this year as the department is down a truck.  
- Mr. Kerr noted that a snowmobile for the Parks and Recreation Department is not on the list.  The Board is currently looking into repairing the old snowmobile although it is not clear what is wrong with it.  Mr. Yeager explained the background on the sled, and they will look into possibly purchasing a new engine, which will cost around $1500-$2000.  The funding would come from the Expendable Trust and would not be funded through a warrant article.  Mr. Pohl asked how much a new one would cost, and Mr. Kerr stated a new sled would be around $8,000-12,000.
- Police Department Radar Unit:  It was noted that the Police Chief would like the department’s radar unit upgraded.

- Heard Road:  Mrs. Wiley mentioned that the Sandwich Senior Housing group is requesting money from the Alfred Quimby Fund to help with upgrades to the road.  Mr. Kerr explained that the road will be placed on the Warrant to see if the Town will take over the road up to, but not including, Brady Sullivan’s land.  Ms. Graham noted that there would be no betterment attached to the Town taking over the road.  Mr. Yeager noted the road does need some work and a cul-de-sac would need to be created to allow the trucks to turn around during plowing season.  Mr. Kerr provided an overview of the road and past discussions.  The town has not engaged with Brady Sullivan nor does the town know of their plowing plan for this year.  Mr. Kerr stated he was not in support of the town taking over the road.  He feels it is an incomplete subject and needs to be further vetted.  Mrs. Wiley suggested there be a discussion with Brady Sullivan.  Mr. Peaslee was asked for his thoughts, and he is in favor of taking over the road only as far as the Brady Sullivan property.  Mr. Peaslee had a few folks look at what was needed to upgrade the road through Brady Sullivan’s property, and the estimates were around $50,000.  It was noted that Brady Sullivan did not want to incur any expenses, and they felt they could have their own crew do the work for less.  Mr. Martin expressed his opinion that he was in favor of the town taking over the road highlighting the Doris L. Benz Center as reason for the town to take over the road.  
- Mr. Read asked the Board’s priority with respect to the list they had provided to the Trustees.  Mr. Martin noted the Police Department Building Study as his first choice, and Mr. Kerr and Mr. Yeager both stated the dump body for the Highway Department.  Mr. Kerr liked Mr. Pohl’s suggestion of a study of the Notch and wondered if the Trustees would be interested in funding a study of the road.  Mr. Yeager thanked the Trustees for their funding support last year for the purchase of an excavator.  He noted the excavator has been invaluable to the department and enabled them to accomplish a lot of work.  Mr. Martin noted that in the future a roller could be purchased as it would make Mr. Peaslee’s job much easier.  The roller had been removed from this year’s budget due to all of the other items on the list.  
Mrs. Wiley stated that Trustees would discuss the Board’s list and provide a response by February 2.  The Board expressed their thanks and appreciation for the support provided to the town by the Alfred Quimby Fund.  

Budget:  Mr. Kerr stated it was clear that the Budget Committee did not want COLA raises for the town employees.  They did support the development of a merit system with salary caps on certain positions.  Ms. Graham has information from the Town of Gilford on their merit system.  Mr. Martin noted that COLA is inflation.  Mr. Kerr inquired whether the Board would like to leave the COLA in the budget this year, and Mr. Yeager said yes.  Mr. Kerr said they would leave it in the draft budget and discuss again at the next Budget Committee meeting.    
Correspondence:  

- Mr. Dan Peaslee expressed his interest in serving as the Sandwich’s representative on the Transportation Action Committee for the Lakes Region Planning Commission.  Mr. Yeager moved to accept Mr. Peaslee’s appointment as the Sandwich representative on the Lakes Region Planning Commission’s Transportation Action Committee; motion seconded by Mr. Martin, and the vote was unanimous.  

- The Highway Crew requested to know if the Board would establish quarterly meetings with the crew, which had been discussed at a previous meeting with the crew.  Mr. Kerr was not inclined to have quarterly meetings; however, he did think it was appropriate to make a decision on summer hours, so the crew could make summer plans.  Mr. Peaslee stated he was in favor of a Monday through Friday schedule; however, they were able to make last year’s abbreviated summer work week schedule work.  He reported there were only two or three times that there was an issue.  A discussion ensued on the merits of adjusting the summer hours for the department.  Mr. Kerr made a motion to adjust the summer hours as follow – from Tuesday, May 26, 2015 through Monday, September 7, 2015 (Labor Day), Monday - Thursday, 6:30 A.M. – 5:00 P.M.  Regular Monday through Friday hours would resume on Tuesday, September 8, 2015; motion seconded by Mr. Yeager, and the vote was unanimous.  
- The Board received a copy of the letter the Samuel H. Wentworth Library Trustees sent to the Directors of the Sandwich Fair Association, and they are preparing their response.  The Board briefly discussed their draft reply.  The Library Trustees are meeting on Monday, February 2.  Mr. Dan Peaslee dropped off the Association’s bleacher replacement plan diagram.  The Selectmen’s Office will have it on display for the public’s review. 
- The Conservation Commission requested the Selectmen’s Office run an ad for a Request for Proposals for a wetlands study on the Meadowbrook property.  Bids are due on Monday, March 2.  
-  The Board received a letter from Mr. Brian Johnston, Assistant District Ranger with the U.S. Forest Service, requesting the Board reconsider plowing the Whiteface-Intervale parking lot.  He feels the two lots are not equal in regard to the decision to plow or not to plow.  He explained his position, but pointed out the Forest Service was not in a position to take on the maintenance responsibility due to their limited resources.  The Forest Service respects the Board’s decision either way, but appreciated the Board’s reconsideration.  
- Mr. Mark Longley provided the Board with a Woodshare Annual Report.  It is in the Board’s Read file for their review.  

- Audubon Society Land Use Change Tax (LUCT) for Map R3 Lot 59:  The Society recently built a kiosk at the entrance of the wildlife sanctuary, and there is a small area for parking.  The land is in Current Use and the parking area and kiosk need to be removed from Current Use.  As a result, a LUCT must be assessed.  The amount of land being removed is 0.015 acres, and the LUCT would be approximately $39.40.  The Society is requesting the Board waive the LUCT in light of their non-profit status.  Mr. Kerr made a motion to waive the LUCT for the NH Audubon Society for Map R3 Lot 59; motion seconded by Mr. Martin, and the motion passed unanimously

- Ms. Jennifer Wright provided the Board with an update on her proposed Reserve drill and active duty schedule.  She will follow the verbal notice with a written schedule.  
Other Business:

- A Public Hearing has been scheduled for Monday, February 23 at 5:00 P.M. to accept the surplus equipment – two trailers valued at $3895 each.  
- 2015 IRS mileage rate is .575 per mile (up from .56 in 2014).  Mr. Kerr made a motion to accept the IRS mileage rate for 2015; motion seconded by Mr. Martin, and the motion passed unanimously.  

- Mrs. Peggy Merritt, Conservation Commission Chair, provided the Board with a brief from the Local Government Center which describes when there should be an Ex Officio member on each of the town boards.  An Ex Officio member is not required for the Conservation Commission; therefore, a Selectman could be appointed as a voting member.  Mr. Kerr made a motion to appoint one of the Selectmen as a voting member on the Conservation Commission after Town Meeting; motion seconded by Mr. Martin, and the vote passed unanimously.  
- Ms. Graham provided a brief overview of the future dates of interest.

There being no further business, the meeting was adjourned at 7:54 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright 

