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Town of Sandwich
Selectmen’s Meeting:  January 12, 2015
Attendees:  Selectmen Bud Martin, and Mike Yeager; Admin:  Catherine Graham 
Public:  Jon Peaslee, Sharon Teel, Milan McNall, Peter Reynolds, Ash Nydegger.
Mr. Yeager opened the meeting at 5:07 P.M.

Approval of Minutes:  Mr. Martin moved to approve the minutes of January 5, 2015 as written; motion seconded by Mr. Yeager, and the motion passed.  
Milan McNall:  

Mrs. McNall stated first and foremost she wished to praise the Highway Department for their good work this year.  She then explained that she and several other folks rely on walking for exercise during the winter months, especially on the trails throughout the Town.  She asked if it was possible for the Town to plow out an area at Mead Base for parking of vehicles for walkers.  She is leading a group this Friday to Beede Falls.  Mr. Yeager replied this issue came up at a recent meeting so Town Counsel was asked if it is possible to plow out parking areas on private property.  Town Counsel stated it is not possible to use taxpayer funds to plow private property without the vote of the legislative body.  There is also a liability issue if the Town were to do so.  Mrs. McNall was encouraged to contact the property owners to see if they would plow out the parking areas.  Jon Peaslee, Road Agent, said he could make the parking area larger at the base of the Notch Road by moving some of the large rocks left there from a previous culvert project.  This will help alleviate some of the parking issues for those hiking on the Notch Road and Mead Base area.
The other suggestion Mrs. McNall had was for the Town to purchase doggie pick-up bag distribution units and receptacles for the waste for those who walk their dogs in the village and at Town parks.  She stated many folks don’t know to bring these doggie waste bags with them when they walk their dogs; it would be a nice service by the Town and help keep walk areas clean.  Mr. Yeager replied that he is in favor of purchasing the distribution units, but not the receptacles.  He feels dog owners should be responsible for disposing of their own dog’s waste; it is not the responsibility of a Town employee to have to empty the receptacles.  Mrs. McNall was reminded that dogs are not allowed on Quimby Field or Town beaches.  The Fair property is private, so she should contact the Fair Association directly about her idea.

Carroll County Transit: 
Peter Reynolds, administrative support to Director Beverly Raymond, explained he still only had 5 signatures by registered voters in support of the 2015 Petitioned Article for Carroll County Transit.  He was appreciative of Ms. Graham’s advice to attend the Benz Center Senior Lunch on Wednesday and is planning to attend another one to get more signatures.  He provided the Selectmen with the Blue Loon brochures outlining their door-to-door service and reiterated the benefits of this service.  He added this organization gets matching Federal grant monies so he is hopeful all the communities it serves will approve the Petitioned Article.  Mr. Martin stated last year the Article passed at Town Meeting, but it was requested that the Town receive ridership statistics showing how many residents of Sandwich use the service.  Mr. Reynolds was reminded that the Town needs approximately 25 signatures on the petition with a due date of February 3, 2015.
Parks and Recreation Director Announcement:
Mr. Yeager reported today Leo Greene announced his resignation as Parks and Recreation Director, effective Thursday, February 26, 2015.  The Selectmen will review and modify the job description for the P&R Director and will then advertise for the job.
Parks and Recreation Activities:
Ash Nydegger, former Chair of the Parks and Recreation Committee, stated he recently learned of Mr. Greene’s resignation.  He offered his support as a volunteer during the transition, noting that he has coached various teams throughout the year for Mr. Greene.  He is a father of a 3rd and 5th grader at Sandwich Central School and feels strongly about staying involved with the school community, supporting recreational activities, and ‘giving back’.  He added he feels the Sandwich Central School gym is underutilized and would like to add an open gym program during this basketball season.  Mr. Nydegger was encouraged to contact Mr. Greene while he was still Director to coordinate his program ideas and to learn more about how to gain access to the gym from the District.
Vehicle Registration Refund:
Mrs. Teel reported a property owner recently requested a registration refund for a new truck he purchased in November.  He has since purchased an older truck, paid for its registration, and sold the newer truck.  Mrs. Teel informed the property owner that the Town’s practice is to only award registration refunds by the Town if the State also agrees to refund their portion of the registration.  The property owner did go to the State and they determined he was not eligible for a refund since he had the registration stickers on the new truck’s plate and used them for 3 months.  The property owner asked the Selectmen to make a final ruling on whether he is eligible for the Town’s portion of his registration.  Mrs. Teel explained the refund would amount to approximately $300.00 since it would be pro-rated from November.  The Selectmen agreed to follow the Town’s standard practice of not reimbursing the property owner if the State also denied reimbursement.
Highway Update:
Jon Peaslee stated he will be meeting tomorrow with the Town’s sales representative from Unifirst, the department’s uniform provider.  He asked if the Town should buy back the uniforms if that option is offered.  The Selectmen agreed the Town should not purchase the clothing.  The Town is hoping to break the contract with Unifirst if possible, but the contract language is pretty strict.  If it is possible to break that contract, Mr. Peaslee would like an allowance provided to each highway department member for the purchase of appropriate work clothes, coveralls and steel-toed boots.  This allowance would still be significantly less than the uniform budget line from 2014.

Mr. Peaslee informed the Selectmen he is going to cut a few trees on the Highway Shed property so a power pole can be placed.  The wood will be donated to the Wood Share program.

The Selectmen and Mr. Peaslee discussed the Transfer Station personnel options since John Noble resigned from his position.

Mr. Peaslee informed the Selectmen of an incident at the Transfer Station in which a very heavy metal tub was placed in the C&D container and not the metal pile.  The former property owner was asked not to put it in the C&D container, but did it anyway.  A letter requesting a fine will be written per the Solid Waste Ordinance Rules.  The Highway Department will drive the backhoe up to the Transfer Station to remove the item.

Mr. Martin moved to go into Non-Public Session per RSA 91-A:3II(c) for a discussion which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting; motion seconded by Mr. Yeager, and the motion passed unanimously.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:30 P.M. 

The Board discussed two tax abatement appeals.
Per RSA 91-A:3 III, Mr. Martin moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye

Mr. Yeager moved to leave Non-Public Session at 6:58 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 6:58 P.M.  

Abatement Appeals
In reference to last week’s motion which stated the following: Map R12 Lot 62:  Mr. Yeager moved to approve the abatement appeal request to reduce the 2013 assessment to $1.5 million; motion seconded by Mr. Martin, and the motion passed unanimously.  The property owners are stating that they meant to say they would consider a settlement for the 2013 equalized value of $1.5 million, which is $1.373 million.  The Selectmen agreed they would only agree to settle on the $1.5 million assessed value.  
Other Business:  
Ms. Graham confirmed the Budget Hearing date of Monday, February 9th at 7:00 P.M.  The Interlakes School District Budget Hearing is scheduled for Wednesday, February 4th at 7:00 P.M. at the Interlakes High School auditorium.
Mr. Yeager moved to reimburse any Zoning Board of Adjustment member for any loss of pay while they are in mandatory depositions for an appeal case; motion seconded by Mr. Martin and the motion passed.

There being no further business, the meeting was adjourned at 7:25 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  
Catherine Graham

