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Town of Sandwich
Selectmen’s Meeting:  January 05, 2015
Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Sharon Teel
Mr. Kerr opened the meeting at 4:59 P.M.

Approval of Minutes:  Mr. Kerr moved to approve the minutes of December 29, 2014 as written; motion seconded by Mr. Martin, and the motion passed unanimously.  
Status of Property Tax Liens:  Mrs. Sharon Teel, Town Clerk/Tax Collector, met with the Board to discuss the status of the property for which the town holds a property tax lien.  Mrs. Teel briefed the Board on the taxes owed, and they discussed various collection options.  
Highway Update

- Transfer Station:  Mr. Jonathan Peaslee, Road Agent, reported everything is going well.  Mr. Peaslee and Mrs. Marilyn Read are putting together an operation and communication plan since the Transfer Station is down one attendant.  The Board discussed seasonal, part-time help for the summer.  
- Plowing/Sanding:  Mr. Peaslee reported that two trucks were down during the recent storm; however, everything went fairly well.  The oldest F550 was taken out of service Saturday night due to the brakes.  Although it will pass inspection, Mr. Peaslee would like to have an independent garage/mechanic review the brake system and certify the truck road safe and safe to drive as the truck has had a lot of work done to it.  The Board and Mr. Peaslee discussed at length the vehicle status and brainstormed some vehicle replacement ideas especially in light of the recent vehicle status.  Mr. Peaslee and Mr. Yeager are in favor of trading in the F550, and they are waiting on trade-in figures from a dealer in Maine.  The Board and the Road Agent discussed leasing options as some towns are no longer purchasing trucks but leasing them due to the expense.  After reviewing and discussing a variety of options, the newest proposal for the Board to discuss with the Budget Committee is the purchase of a TerraStar truck, two dump bodies, and two sanders.  
Mr. Kerr moved to go in Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered the Non-Public Session at 5:32 P.M. 

The Board discussed the employee issue at-hand.      

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 5:40 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 5:41 P.M.  

Proposed 2015 Budget Review
- The Board discussed the agenda for the upcoming Budget Committee Meeting on Wednesday, January 07.  

- Budget Hearing:  the Board is proposing changing the Town’s Budget Hearing to a Monday due to past scheduling conflicts.  They are considering Monday, February 9th.  The date will be finalized in the near future. 
- Legal Budget line:  the Board discussed Town Counsel’s 2015 Scope of Work.  
- Uniforms:  the Board will review the current contract as the uniform service is getting very costly.  The Board and Mr. Peaslee discussed other uniform options as well as a uniform supplement for the purchase of steel-toed boots.  
- Highway Department:  Mr. Yeager, Mr. Bryan Peaslee (Budget Committee Member) and Mr. Peaslee will meet on Tuesday, January 06 to discuss the vehicle needs of the department.  
Mr. Kerr moved to go into Non-Public Session per RSA 91-A:3II(c) for a discussion which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting; motion seconded by Mr. Yeager, and the motion passed unanimously.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:00 P.M. 

The Board discussed two tax abatement appeals.  
Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Yeager moved to leave Non-Public Session at 6:07 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 6:08 P.M.  

Abatement Appeals
- Map R20 Lot 63:  Mr. Kerr, Ms. Mary Moses (Town Assessor), and one of the property owners met on Wednesday, December 24, 2014 to discuss the abatement appeal.  The proposed settlement was to split the difference between the assessed value and the amount proposed in the abatement appeal.  Mr. Kerr briefed the Board and moved to accept difference between the current assessed value and the abatement appeal amount as the amount to be awarded per the recent abatement appeal meeting; motion seconded by Mr. Martin, and the motion passed unanimously.  

- Map R12 Lot 62:  Mr. Yeager moved to approve the abatement appeal request to reduce the 2013 assessment to $1.5 million; motion seconded by Mr. Martin, and the motion passed unanimously.
Correspondence
- The Board received a letter from a couple of property owners on Squirrel Bridge Road who, per the Right-to-Know Law, requested town documents that show that the section Ferncroft Road in Sandwich is a Class VI Road.  Ms. Graham has taken this request for action.
Other Business:  
- Mr. Yeager attended the Joint Inter-Municipal Ambulance Service Board Meeting, which was held on Tuesday, December 30, 2014.  Mr. Yeager briefed the Board on the discussion regarding the formula that would be used to charge the towns for sharing the 24-hour paramedic stationed in Moultonborough.

There being no further business, the meeting was adjourned at 6:25 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  
Jennifer L. Wright

