Selectmen’s Meeting:  February 3, 2014
Work Session:  Sewer Commissioners

Attendees:  Arthur Kerr, Willard Martin, Michael Yeager; Jim Hambrook, Bob Rowan, Russ Johnson, John Ducsai, Mark Moser; Catherine Graham

Mr. Kerr opened the meeting at 4:00 P.M.

Mark Moser, engineer, recently studied the Town’s sewer system.  He explained the system was built to have a design flow of 29,000 gallons/day (design flows are twice the anticipated daily usage).  There are four leachfields which were designed to be used simultaneously (7,500 gal each).  They are currently only being used two at a time, and are rotated every three months.  This rotation of fields has extended their life.  

There are six 5,000 gallon tanks which were installed initially, but there is very little settling capacity in these tanks and can almost be described as non-functional.  

Bob Rowan described the rest of the history of this system and some of the past issues with engineering firms.  The as-built plans show two 15,000 gallon tanks should have been installed, rather than the six smaller ones.  Mr. Rowan believes it must have been to save money at the time, since 15,000 gallon tanks do not come as pre-cast so are more expensive.  Because it was learned the system was not functioning correctly, the Sewer Commissioners installed a 15,000 gallon equalization chamber a few years after the system was built, which has allowed the system to operate to date.
John Ducsai reminded the Selectmen that based on the limited use of the fields, and based on the system running through an equalization chamber, and not the actual tanks, the system is not running at the capacity it was designed for.  He feels it is irresponsible to try and push it to capacity without upgrading the tank system.  The Sewer Commissioners feel it is best to replace the six small tanks with one large 40,000 gallon tank, finally allowing the system to run as it should be.  

Mr. Kerr asked how the leachfields were functioning, since they are near their life span.  Mr. Rowan said they are still functioning well, but there is no denying there should be focus on expanding the system in case of failure, and to allow more users on the system.  All agreed that expansion of the system was still a planning priority.

Discussion followed about the State, permits, and requirements for certified engineers.  

Mr. Kerr asked Mark Moser to get a budget number for the tank and required excavation by Wednesday afternoon, so the Selectmen had it for the Budget Committee meeting.  

Mr. Rowan stated their Capital Reserve can only be used for repair or upgrade to the leachfields.  He did offer the possibility of loaning the town money from their capital reserve to help offset this potentially large capital expense in 2014.  
Mr. Yeager asked how the user fees are spent each year.  $6,000 is deposited into the Capital Reserve and the balance is used to pay the operator and for other maintenance issues throughout the year.  Work session adjourned at 5:00 P.M.

Regular Meeting
Attendees:  Arthur Kerr, Willard Martin, Michael Yeager; Jack Rose, J. Albert Handford, Rick Kelley, Leslie Johnson, Lisa Scott, Russ Johnson, Jon Peaslee; Catherine Graham.

Mr. Kerr opened the meeting at 5:04 P.M.

Carroll County Transit:
Jack Rose submitted his Petitioned Article to the Selectmen requesting $3,000 from the Town.  He also provided the Selectmen with information on ridership in Sandwich.  He was pleased to report that ridership has picked up; there were 38 trips made in 2013.  All buses now run on an on-demand service.  Seniors (60+) still ride for free; other riders are asked to make a $2-$5 donation.  

Mr. Kerr asked if they have improved their advertising.  Mr. Rose replied that he has attended more than a few Benz Center senior lunches to get the word out.  He is also hoping the Selectmen could recommend someone from Sandwich to serve as their spokesperson.  Ms. Graham said she will post that request on the SandwichBoard.

Heard Road:
The Selectmen told Lisa Scott that they were not inclined to put their request for the town to take Heard Road on the warrant this year.  Mr. Kerr added there were too many unknowns:  
· What is the cost to repair the road (shim and topcoat) and who will pay for that  via a betterment assessment

· There is a potential buyer of Spokesfield Common (Brady-Sullivan Properties)

· The cul-de-sac through Spokesfield Common is part of Heard Road, yet the Selectmen do not have an appetite to take over that portion of the road since it serves a residential community owned by a private business.

Leslie Johnson reported she spoke to Brady-Sullivan and they are in favor of the town taking the road; she also mentioned the betterment assessment during that conversation.

Mr. Martin asked why that potential buyer was not present and an active part of this discussion.  He feels there are too many items at risk and it would be better to wait to consider this taking until 2015.

Mr. Kerr reminded Ms. Scott and Ms. Johnson that this petition would be more likely to pass at Town Meeting once the details are firmed up, especially the costs within the budget.  Taylor Home just filed an abatement application for their 2013 taxes in which they are requesting $25,000+ as an abatement.   The cost-benefit analysis for the Town to take this road is not looking good.  Mr. Kerr added, if this Article does not pass at Town Meeting, folks will not want to re-visit the issue again the following year.  

Mr. Martin stated that it is the Selectmen’s responsibility to weigh the public interest.  He feels public interest is served if we take the portion of Heard Road which serves the Benz Center and the HUD housing, but not the cul-de-sac.

Mr. Kerr said that in doing his research on this issue, the Town can accept responsibility for maintenance of the road without ownership.  However the Selectmen would have to bring this to Town Meeting for a vote in order to do so.  

Mr. Yeager feels it is best to wait because with the current winter conditions, he is unable to assess the condition of the road.  He would like to study it again in the spring to get a better sense of the cost for repair.  Mr. Yeager also feels strongly that the Town does not want to take on the drainage issues of the cul-de-sac; once we take the road, those drainage problems become our problems and can get expensive.

Ms. Scott and Ms. Johnson asked to re-address this issue at the Selectmen’s Meeting next week.

Hannah Road:
Mr. Kerr stated that the Selectmen received a petition for the Town to take Hannah Road.  The next step in the process is to determine how to get the road up to town specifications and the cost to do it.  The Selectmen will then determine if they have occasion to take the road after determining the benefits vs. the costs.
Mr. Handford said there are 26 property owners on Hannah Road.  He said there is one property owner who owns the road from Wing Road to the stone wall; the other section of the road was deeded to the Hannah Road Association (HRA).  HRA hired an engineer to come up with a plan to present to the Selectmen, but HRA found it unacceptable.  Mr. Martin stated the best thing to do is to hire Counsel and a new engineer to study the road.

Mr. Kerr asked the Road Agent to give his assessment of the road.  Jon Peaslee said there are problems with it.  It needs quite a bit of gravel and some culvert work and replacement.  Mr. Kelley asked if the HRA could work directly with Mr. Peaslee to come up with a new plan.  Mr. Yeager expressed concern and felt it would be better for the HRA to hire an engineer to do the full study of the road.
The public left the meeting.

Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing “the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted”; motion seconded by Mr. Yeager, and the motion passed.
Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:09 P.M. 

The Board discussed the personnel matter at-hand.    
Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 6:30 P.M, motion seconded by Mr. Martin, and the motion passed.
The Regular Meeting reconvened at 6:30 P.M.
Highway Department Update:
The Selectmen reviewed the proposed changes to the Transfer Station hours as provided by the Road Agent.  Mr. Yeager moved to change the Transfer Station hours to the following:

Winter Hours:  Sunday, Wednesday, Saturday     11am-4pm

Summer Hours:  Sunday, Wednesday, Saturday    8am-4pm

Motion seconded by Mr. Martin and the vote was unanimous.  These hours will change when summer hours commence on May 15th.  

Mr. Peaslee said there are items at the Highway Shed that he would like to sell by sealed bid.  He will display them at the Transfer Station and advertise the list on the SandwichBoard, our website, and other legal posting areas.  The list of items:

Wood splitter

Chainsaw sharpener

Welder (on trailer)

Sealed bids will be due on March 3, 2014.

Mr. Peaslee had Beauregard study the backhoe to determine what repairs it requires.  The repairs total $8,700, but that sum can be broken down into two payments:  $4,500 before summer and $4,200 later in the year.  
Selectmen’s Reports:
Mr. Kerr reported he worked on a personnel issue.  He also researched the process of taking a private road based on the Heard Road petition.  Ms. Graham wrote a draft of the Town Warrant which Mr. Kerr then reviewed.  He visited the skating rink at Remick Park the morning of Winter Carnival.  
All three Selectmen attended the special budget work session last Wednesday.

Mr. Yeager and Jim Hambrook met with Michelle Therrien of Lakes Region Planning Commission to discuss GIS for the Town.  Ms. Therrien will work with both Mr. Hambrook, Gunnar Berg and Catherine Graham to start incorporating our tax maps and other resources into a GIS system.

Mr. Yeager also attended the Winter Carnival events.  He met with the Sewer Commissioners and attended a Safety Committee meeting last Monday.

Mr. Martin went to the Transfer Station to learn about the new changes at that facility.  He also attended a recent Interlakes School District tour and dinner for local Selectmen and worked on some welfare cases.

Minutes:
Mr. Martin moved to approve the minutes from January 27, 2014 Selectmen’s Meeting as written; motion seconded by Mr. Yeager and the vote was unanimous.

Correspondence:
The Sandwich Historical Society sent in a letter of request for funds from the Marjorie Thompson Trust.  Mr. Kerr stated that since the Selectmen require authority from Town Meeting in order to expend from that trust, this request will be tabled until later in March.
Taylor Home filed an abatement application for their 2013 taxes.  The amount they are requesting reduces their assessment by more than $2,000,000 based on the potential sale amount of the property.  

Other Business:
Ms. Graham reported the P&R Director’s mileage totaled $211.12 in January, yet there is only $800.00 budgeted for that line item for the full year.  Mr. Kerr said they will discuss with the Budget Committee on Wednesday night.
Ms. Graham provided each Selectman with a packet of petitioned article requests.  They will vote as to whether they support each next Monday.

Meeting adjourned at 7:38 P.M.

Respectfully submitted,

Catherine Graham
