Selectmen’s Meeting:  February 24, 2014
Attendees:  Arthur Kerr, Willard Martin, Michael Yeager; Ginger Heard, Mary Fleischmann, Jeff Fleischmann, Jon Peaslee, Mark Longley, Robin Dustin; Cathy Graham, Jennifer Wright.
Mr. Kerr opened the meeting at 5:00 P.M.

Agriculture Commission

Community Gardens

Mark Longley explained the concept of community gardens in the Town.  The Agriculture Commission issued a survey to Sandwich residents to determine if there was any interest in establishing a community garden here.  Only four residents expressed interest, so Mr. Longley did some research to see if these four individuals could join a community garden elsewhere.  He contacted the Town of Moultonboro and spoke to the Chair of their community garden which is located at the Lion’s Club.  Based on if the Sandwich Selectmen approve the concept, the Town Administrator in Moultonboro wrote that for those interested, they would pay $60 a plot, could rent one after May 1, and would be guaranteed a plot in the future.  The Selectmen agreed to support this.  Based on this approval, the Moultonboro Selectmen will now review this proposal.  
Chloride Reduction

Mr. Longley also described the Agriculture Commission’s Chloride Reduction Initiative based on the ill effects of road salt on waterways and vegetation.  Mr. Longley has spent time researching salt substitutes for use around town on walkways and driveways.  The Commission has purchased some of this product to give away to residents for free for them to try.  

He stated the Department of Transportation and Department of Environmental Services are partnering to address this issue on our roads and highways.  UNH will be holding a seminar for Road Agents called ‘Green Snowpro Certification’ and Mr. Longley hopes Jon Peaslee will attend.  This workshop will provide training and information on the latest methods and products.  The next workshop is scheduled in late March in Plymouth, NH.  
Barn Preservation Easements
Mr. Longley notified the Selectmen the Commission will once again distribute flyers to barn owners in town, educating them about Barn Preservation Easements.  They hope to get three new applicants in 2014 and are asking the Selectmen for their continued support.  

Mr. Kerr stated he supports the spirit of the program, but has mixed feelings based on the time cost to the Town and loss of tax revenue.  While it is a worthwhile effort to save these important structures, thus far those that have applied for these easements would have preserved their barn with or without the tax benefit.  Mr. Longley acknowledged that point and stated the NH Preservation Alliance is starting to establish grants for those barn owners that cannot afford their upkeep

Town Warrant and Zoning Ordinance Amendments
Ginger Heard expressed her concern about the lack of information on the proposed zoning ordinance amendments.  While she understood there was a public hearing on these proposals by the Planning Board, she did not feel there was enough information about it shared with the public.  She encouraged the Selectmen to put out a press release similar to other towns which explained those amendments on the ballot and other warrant issues.  
The Selectmen agreed it was a good idea for next year.  

Mary and Jeff Fleischmann agreed stating they just didn’t think the word got out about the hearing.  Mary noted there are many residents who do not use or own a computer; the SandwichBoard and website should not be relied so much on getting information out to residents.  
Ms. Graham provided Mr. Fleischmann with the packet of information available to residents on the proposed zoning ordinance amendments.  The attendees asked if any of the proposals affected the Historic District in any way.  Mr. Yeager stated the proposed amendments are mostly just housekeeping this year, clarification of definitions, etc.  

Mrs. Fleischmann added it is very important for voters to be knowledgeable about what they are voting on during Election Day.  
Robin Dustin asked about the Sewer Engineering Warrant Article, Article 11.  Mr. Kerr provided the explanation that the current sewer system requires a new 40,000 gallon tank in order for it to run at its original designated capacity.  These monies, if approved, will pay for an engineering study for the placement of a new tank in the current system, and an engineering study for a new satellite leach field in a location still to be determined.  Mr. Martin added the Sewer Commissioners and the Board of Selectmen have met several times recently and are working together to solve both the current issues and planning for the future.
Highway Department Update

Jon Peaslee reported the Highway Shed roof is now free of all the ice and snow, thanks to his crew and help from Leo Greene.  
He presented his proposed budget for solving safety compliance issues at both the Highway Shed and Transfer Station.  Total for Highway:  $41,266.  Total for Transfer Station:  $13,200.  Discussion followed about priority items and spending both pre- and post the safety audit.  

Mr. Yeager and Mr. Peaslee spoke about Single Stream recycling and the cost/benefit for continuing it in the future based on the Town’s contract with Waste Management.  

Mr. Kerr noted there is a letter from R.N. Peaslee & Sons which states they are donating one of their taller ladders to the Highway Department for their use.  Mr. Kerr signed the donation letter.
Mr. Peaslee reported he and Mr. Yeager met with the Energy Committee at the Highway Shed during which they recommended that an air quality system get installed there.  They will research grants which may help offset this cost.  

Mr. Peaslee and Mr. Yeager shared their ideas on a new roof at the Highway Shed and how best to make sure adequate insulation can get installed (sloped roof built over the current roof).  
Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing “the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted”; motion seconded by Mr. Yeager, and the motion passed.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:12 P.M. 

The Board discussed the personnel matter at-hand.    

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 6:30 P.M, motion seconded by Mr. Martin, and the motion passed.
The Regular Meeting reconvened at 6:21 P.M.

Selectmen’s Reports:
Mr. Kerr studied expenditures to date for our utility abatement appeals.  He asked Ms. Graham to contact our consultant on these issues to provide the Town with an update on where we are in the process.  
All three Selectmen attended the Budget Hearing on February 12th.  The proposed 2014 Budget was approved as presented that night.

Mr. Yeager attended the Planning Board meeting last week.  He met with members of the Energy Committee at the Highway Shed last Wednesday.  He attended the Safety Committee meeting on Wednesday morning and performed a building permit application inspection.  He briefed the other members of the Selectboard on his upcoming meeting with the Library Trustees to discuss safety issues and a potential parking area on their property near the fairground bleachers.  

Mr. Martin worked on a few more assistance cases.

Minutes:
Mr. Kerr moved to approve the minutes from February 10, 2014 Selectmen’s Meeting as amended; motion seconded by Mr. Yeager and the vote was unanimous.

Correspondence:
NH Electric Cooperative issued a letter reporting the Town earned $600.00 in 2013 in renewable energy credits due to the Central Fire Station solar array.  They asked for a preference in issuing a check or credit for this amount; Ms. Graham requested the Town receive a credit towards the future electric bills.
NH Department of Transportation provided their annual inspection report for the Town’s three red-listed bridges.  They did not find any issues that had to be addressed at this time.

The Safety Committee provided two letters to the Selectmen for action on their part in addressing some safety concerns. 
Other Business:
Two organizations were conditionally approved last June for tax exemption based on providing their financial reports to the Town.  The two organizations have since provided that information.  Mr. Kerr moved to approve the Red Mountain Lodge for tax exemption; motion seconded by Mr. Martin and the vote was unanimous.  Mr. Kerr moved to approve the Leonard B. Chapman/Visny Woods for tax exemption; motion seconded by Mr. Yeager and the vote was unanimous.
Tom Canfield inquired about his future groundskeeping responsibilities with the Town based on the potential approval of a tractor at Town Meeting.  He will meet with the Board of Selectmen after Town Meeting to discuss further.

Ms. Graham notified the Selectmen of those committee/board members whose terms are up at Town Meeting.  She has received confirmation from almost all that they wish to re-up.  The Selectmen will address after Town Meeting.

Meeting adjourned at 7:18 P.M.

Respectfully submitted,

Catherine Graham
