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Town of Sandwich

Selectmen’s Meeting:  September 23, 2013

Attendees:  Selectmen Arthur Kerr, Mike Yeager; Catherine Graham, Kelly Cox.
Public:  Jonathan Peaslee, Wendy Huff, Ben Shambaugh, Tim Miner, Diane Johnson.
Mr. Kerr opened the Regular Meeting at 5:00 P.M.

Approval of Minutes:  Mr. Yeager moved to approve the Selectmen’s Meeting Minutes of September 16, 2013 as written; motion seconded by Mr. Kerr, and the motion passed.  
Christmas in the Village:  Diane Johnson would like Parks and Recreation to assume a larger role in the annual Christmas in the Village event in December, sponsoring more events and producing a publication similar to the Old Home Week brochure.  Mrs. Johnson envisions the event becoming more recreational in nature and sees the need for a coordinator to work with both the recreational and commercial entities.  Mr. Yeager stated that this would be using public dollars for private interest and, as such, would not be approved by the Selectmen.  Mr. Kerr stated that the Selectmen appreciate the efforts of Diane Johnson and volunteers that make Christmas in the Village a successful weekend. 
Land Use Secretary Proposal and Discussion:  Ben Shambaugh, chair of the Zoning Board, stated that it would be beneficial to have someone in Town Hall with expanded duties in land use planning.  A land use secretary could act as a gatekeeper for applications including: building permits, planning board, site plans, excavation permits and zoning applications.  He envisions the land use secretary working 2-4 hours a week on a regular schedule.  Tim Miner noted that this position will make the process ‘more friendly’ to applicants.  Mr. Kerr asked if the Selectmen’s Assistant could be trained to assume this role.  While Mr. Shambaugh and Mr. Miner had no objections, Wendy Huff cautioned that the selectmen’s assistant is the selectmen’s representative and this may present a conflict of interest with certain applications.  Mr. Yeager asked Mr. Shambaugh for a job description for this position.
2014 Proposed Budget:  Postponed to next week’s Selectmen’s Meeting.
Selectmen’s Reports:  Mr. Yeager attended the Planning Board meeting and a site visit for a scenic road cut.  Mr. Yeager received feedback on an employee.
Mr. Kerr performed tax abatement research.  Mr. Kerr fielded feedback from residents regarding the Recycling Center.  Mr. Kerr also corresponded with Greg from Tighe and Bond regarding the sewer report and corrected a bill received in error.  Mr. Kerr will attend the next sewer commission meeting.

Correspondence:  The selectmen accepted a re-hire request from Jennifer Wright with a start date of Thursday, October 3.
A property owner is requesting their lot be restored to its per-merger status of six separate lots.  The selectmen will review this request.

The town has received a service agreement from Power Products to service our fire pump engine yearly.  Mr. Kerr will review the contract.

Mr. Kerr made a motion to approve a raffle permit submitted by NH Cooperative Extension (4-H) for fair weekend; motion seconded by Mr. Yeager, and the motion passed. 
Other Business:  Jonathan Peaslee reported that he attended the Planning Board hearing for a scenic road cut on Mountain Road and received approval to proceed.  He questioned whether a new easement is necessary given the replacement culverts are 50% larger.  Cathy Graham will check with town counsel.  Ms. Graham will have the revised contract with R&D Paving ready for Selectmen review and signature.
Mr. Kerr made a motion to expend funds from the Doris Benz Trust for costs incurred with the skating rink at Remick Park and from the Edrie Burrows Trust for the repair of a ski trail bridge; motion seconded by Mr. Yeager, and the motion passed.

Mr. Yeager made a motion to continue the Town’s contract with Lakes Region Mutual Fire Aid; motion seconded by Mr. Kerr, and the motion passed.

Ms. Graham will be off  Wednesday, September 25.  Ms. Cox will cover the office in her absence.

Mr. Yeager moved to enter into Non-Public Session at 7:00 PM per RSA 91-A:3II(c) for a discussion which, if discussed in public, would likely affect adversely the reputation of any person unless such person requests an open meeting; motion seconded by Mr. Kerr.  Roll Call Vote:  Mr. Kerr – aye; Mr. Yeager – aye.

The Selectmen discussed an employee issue.
Mr. Yeager moved to leave Non-Public Session at 7:14 P.M. and to seal the minutes; motion seconded by Mr. Kerr.  Roll Call Vote:  Mr. Kerr – aye; Mr. Yeager – aye.
There being no further business, the meeting was adjourned at 7:16 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  
Kelly Cox
