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Town of Sandwich

Selectmen’s Meeting:  August 12, 2013

Attendees:  Selectmen Arthur Kerr, Willard Martin, Mike Yeager; Catherine Graham.
Public: Chief Louis Brunelle, Chief Doug Wyman, Jonathan Peaslee, Richard Young, Keith Brown, Sheriff Domenic Richardi.
Mr. Kerr opened the Regular Meeting at 5:00 P.M.  
Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting Minutes of August 5, 2013 as written; motion seconded by Mr. Yeager, and the motion passed.  
Carroll County Dispatch – Ossipee Valley Mutual Aid:
Keith Brown, the Supervisor of the dispatch service for Carroll County, and an Assistant Fire Chief for West Ossipee, reported there are currently 18 towns for which Carroll County dispatches.  If Sandwich did decide to switch to the Ossipee Valley mutual aid service, it would be as easy as adding a tone to their frequency, as they did with our Police Department recently. Mr. Brown has found Ossipee Valley to be very supportive of all system and equipment upgrades.  The annual cost for Ossipee Valley Mutual Aid would be approximately $4,500/year.  Sandwich currently pays Lakes Region Mutual Fire Aid (LRMFA) $19,456/year.
Mr. Martin asked if the switch would jeopardize response from any of the Lakes Region towns, including Moultonboro, Center Harbor & Holderness.  All agreed that firefighters are professional and would respond to any fire in any town if requested.  The Fire Chief in Moultonboro has already confirmed to Chief Brunelle that his department would respond to a fire in Sandwich no matter who we joined for mutual aid.  Chief Brunelle stated he would like to get mutual aid agreements signed with Moultonboro, Center Harbor and Holderness if the Town does decide to switch from LRMFA.  Mr. Brown agreed that would be a good idea.
Chief Brunelle would also like to make sure he has total pager and radio coverage throughout the town with Ossipee Valley’s frequency.  He hopes to test that this coming weekend; Chief Wyman offered to help test signals in his cruiser, too.  Chief Wyman reported he had no issues with his radio reception when he switched to Carroll County Dispatch, with the exception of one dead area near the new AT&T tower off of Whittier Highway.  He thought it would be worth communicating with our AT&T tower contact to see if we could set-up an antenna on that tower.

Chief Brunelle also noted the department’s current pagers would not be compatible with the Ossipee Valley frequency.  The Town would have to purchase 16 new pagers to accommodate this change at $450/each.  

Mr. Yeager asked if our current contract and relationship with Stewart Ambulance would be affected at all.  Mr. Brown confirmed that Ossipee Valley is in contact with Stewart Ambulance  daily so our ambulance service would not be affected.

Mr. Kerr summarized the discussion and stated the office will research the process procedurally with Chief Brunelle studying the technical aspects of the potential switch.  The Selectmen also look forward to meeting with Lakes Region Mutual Fire Aid in the next few weeks to discuss their services.
Sheriff Richardi described the County’s proposed Police data collecting and reporting system.  This new system will basically link together all the municipal police databases by forming an information hub so all the local/regional departments can share information.  A cost for this new system has not yet been determined, but will be shared by the towns.

Fire Department Update:
Chief Brunelle reported the department has had a few resignations and one retirement from its pool of volunteers.  The department has lost both Nancy Morton and Porter Moore who resigned, and Betty Webster who retired.  He alerted the Selectmen that his daytime crew now available to respond to calls is concerning.

Highway Department Update:
Jonathan Peaslee, the new Road Agent, has proposed some amendments to our Transfer Station Swap Shop policy.  He stated that no electrical appliances will be allowed in the Swap Shop, and that on the first of the month all items will be discarded.  He hopes the Swap Shop can once again be located in only one bay, so the other two bays can be used for storage of other items.  A public hearing will be held on this amended policy.
Mr. Peaslee also proposed a solution to the drainage issue in front of the metal pile, and to the uneven concrete blocks in front of the compactors.  He is getting estimates for these two issues and will speak to NH Department of Environmental Services to make sure there is no impact on the closed Landfill.

After discussion and research, Mr. Peaslee proposed to install a 30 yard box next to the Construction & Demolition box, to be used for overflow.  Mr. Martin moved to install an additional Construction and Demolition 30 yard box at the Transfer Station; motion seconded by Mr. Yeager and the vote was unanimous.

Mr. Peaslee has studied both an outdoor wood-burning furnace and will study a propane furnace for the Highway Shed.  He will report back with estimates for each.  Mr. Yeager recommended Modine heaters for that building as well.  

Mr. Peaslee stressed how unsafe the current wood-burning furnace is and encourages the Selectmen to have it removed.  Mr. Kerr moved to remove the wood-burning furnace in the Highway Shed; motion seconded by Mr. Yeager and the vote was unanimous.

An insulation specialist was asked to study the building so an estimate can be provided for upgrades to the building in 2014.
Summer Town Meeting Review:
Ms. Graham provided each Selectman with a review worksheet for Summer Town Meeting.  She noted Lee Quimby will moderate the meeting and will be provided with the same worksheet.
Selectmen’s Reports:  Mr. Kerr reported he studied the Lakes Region Mutual Fire Aid bylaws and relevant RSA’s.  He also read through the initial Sewer Expansion Study provided by Tighe & Bond.  Mr. Yeager attended the mandatory site walk for interested contractors for top coating Mountain Road.  He also worked with Jon Peaslee for much of today, reviewing issues and inspecting the Highway Shed.
Mr. Martin did a building permit application inspection and worked on a welfare case.
Correspondence:  
Ms. Graham shared the latest correspondence relative to the Fairpoint abatement appeal in Superior Court.
The Planning Board provided the Town with a Notice of Decision in which they approved our Scenic Road Cut application to remove two trees near the Woodland Road culvert project.

NH Municipal Association is holding a Budget & Finance workshop in September.  The Selectmen encouraged Mr. Peaslee to attend, as well as members of the CIP committee.

NH Department of Transportation confirmed they will deposit $64,365.60 into the General Fund which is their 80% reimbursement of our engineering costs for Quaker Whiteface Bridge repair.

Beauregard provided the Town with a contract to sign for the lease of a 19-foot equipment trailer.
Other Business:  
Marilyn Read reported a property owner left bags of garbage at the Transfer Station gate when the facility was closed.  A letter will be written to the property owner requesting the fine of $25.00.
Jim Hambrook provided the Town with both the mylar for recording and two copies of the survey for the Town’s newly acquired property on Whittier Highway (Map R1 Lot 35).  

A non-profit organization in town has asked for a waiver for dump fees for any construction material they may have to haul to the Transfer Station.  Mr. Yeager moved to waive the dump fees for Advice to the Players; motion seconded by Mr. Martin and the vote was unanimous.  Ms. Graham will notify Ms. Read.

There being no further business, the meeting was adjourned at 7:20 P.M. on a motion by Mr. Martin; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  
Catherine Graham
